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Abstracts

The research aims to draw out the strategic management approach for Rong Malee
Community Enterprise, a community enterprise located in Sra Sa Ming Sub-district, Warin
Chamrap District, Ubon Ratchathani Province. Participatory action research is employed in
this research. The strategic management approach, focus group and observation were utilized
as research tools, meanwhile, descriptive statistics was also employed. The research was
conducted during July 2017- October 2019.

The findings showed that 1) Sra Sa Ming is a community that was founded for more
than 150 years with a magnificent Isan culture of Heat 12 (The Twelve Annual Festival of Isan
people employed one per month) and Kong 14 (The traditional approach of an appropriate
behavior in Isan life style). The female’s development group was founded in 2010. The group
was later on become a group that launched Germinated brown rice, then the group was
officially registered as a Germinated brown rice local enterprise of Rong Malee community in
2013. The group’s organization chart was clearly drawn since then. 2) There were two main
strategies employed in the group drawing process as follows: (1) the group’s strategic
management which formed by research approach. It was consisted of community-participation
based knowledge management, cross community-participation based knowledge management
and the within group knowledge management as the sub-strategic approaches. (2) the
sustainable group’s strategic management which consisted of 7 sub-strategic managements
approach as follows; the contemplative education process, SWOT analysis, experiential
learning process, thinking-based adjustment through media channel, new group’s management
approach for sustainability, new commercial production planning and local enterprise network
management of Rong Malee community. However, academic supporting system such as
coaching and mentoring is still in need for sustainability growth.

Keywords: Strategic Management; Rong Malee local enterprise; Germinated brown rice;
Ubon Young Rice
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