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Abstracts

The purposes of this research were 1) components and indicators of educational supervision
skills of educational institute administrators; 2) to study the current and desirable conditions of
educational supervision skills of school administrators under the Educational Service Area Office. 3)
To create a model for developing educational supervision skills of school administrators and 4) to
experiment with a model for developing educational supervision skills of school administrators.
Under the Maha Sarakham Secondary Education Service Area Office This research uses research
form as Research and Development (R&D) divided into 4 phases. Phase 1 is a study of components
and indicators. by synthesizing the content of educational supervision skills and assessing the
suitability of the components and indicators. Phase 2 studied the current and desirable conditions of
educational supervision skills of educational institution administrators. The elements and indicators
were used to create a questionnaire on current and desirable conditions. To analyze the need index,
Phase 3, to create a model and curriculum manual for educational supervision skills development of
school administrators. It studied schools with best practices as a guideline for creating the model and
assessing the appropriateness, feasibility, and usefulness of the model through an expert-based
seminar process. To be used with educational institution administrators who are the target group of 3
people. Questionnaire for current and desirable conditions usefulness assessment form The suitability
and feasibility of the model had a Conformity Index of 1.00 and a Confidence of 0.97. Statistics used
in data analysis were mean and standard deviation.
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The results of the research were as follows: 1) The components and indicators of educational
supervision skills of educational institution administrators consisted of 4 components, 10 indicators,
and the appropriateness of the components at the highest level. The overall supervision skills of
educational institute administrators were at the highest level. 3) The model of educational supervision
skills development of educational administrators consisted of principles of model, objectives, content,
development methods, media, equipment, and learning resources. know measurement and evaluation
and 4) the results of applying the model to educational institution administrators found that
educational institution administrators had a higher result of educational supervision skills
development after development than before development. The administrators of the educational
institutions were satisfied with the use of the educational supervision skills development model of the
administrators of the educational institutions. Under the Maha Sarakham Secondary Education
Service Area Office at the highest level

Keywords : The Model Development; Supervision; School Administrators
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