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Abstracts

This academic article aims to study the process of implementing strategies for
government organizations. by using the concept of strategic management The results of the
analysis revealed that The strategy implementation process is the process of transforming the
strategic plan that has been developed into action. in order to achieve the results as set forth
through four processes: strategic analysis; Strategy Putting Strategy into Action and evaluating
and controlling strategies which government organizations have always implemented through
the operation of the agency, which is the analysis of both internal and external factors. To
define visions, missions, policies, strategies, which will be the basis for formulating strategic
plans that will be the framework and guidelines for implementation by defining projects,
activities, and budget support leading to action and must comply with operating procedures,
laws, rules and regulations, and the results of those projects and activities are assessed
according to operational indicators.

Keywords : Strategic Management; process of implementing strategies; public sector
organizations
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