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Abstracts

This research aims to 1) study the elements of strategic management of school
administrators 2) develop strategic management indicators of school administrators 3) analyze
the correspondence between the model of structure of developed strategic management
indicators of school administrators and empirical data. There are three phases of this research
process namely : Phase | Study the elements of strategic management of school administrators.
Phase 1l Develop strategic management indicators of school administrators. Phase 11l Analyze
the correspondence between the model of structure of developed strategic management
indicators of school administrators and empirical data. The data were collected from 400
random sampling school teachers and administrators under the Secondary Educational Service
Area Office Nong Khai in the academic year 2021, which were randomly selected by using
five-level rating scale version questionnaire with Index of Item Objective Congruence (IOC)
0.60-1.00, Discrimination .42-.97 , Reliability of Cronbach’s Alpha Coefficient is equal to
0.99. The collected data were analyzed by using ready-to-use statistical program. The results
have been found as follows;

1. The study of the elements of strategic management of school administrators under
the Secondary Educational Service Area Office Nong Khai from collected questionnaires of
five distinguished people. there are three fundamental and fourteen secondary elements
namely: 1) Strategic Planning consisting 2) Strategic Application consisting 3) Strategic
Assessment and Control consisting.

2. Strategic management indicators of school administrators consist of three
fundamental and fourteen secondary elements with sixty indicators namely: Strategic Planning
with twenty-two indicators, Strategic Application with nineteen indicators, and Strategic
Assessment and Control with nineteen indicators.

3. Structural Model of strategic management of school administrators under the
Secondary Educational Service Area Office Nong Khai Consistent with empirical data Chi -
Square = 34.93df = 56 p - value = 0.09 GFI = 0.99 AGFI = 0.98 RMSEA =0.00 CN = 940.32
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considering component weights. Implementation of strategy The weight of the composition
was 1.01 on the evaluation and control of the strategy, and the weight of the composition of
0.99 on the preparation of the strategy. has an element weight of 0.98, respectively.

Keywords: Strategic; Strategic Management; School administrators
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