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Abstracts

As rapid technological advancement seems to bring about changes and adaption in
every workplace, this research aimed to study adaptability of local administrative organizations
(LAOs) and find out whether and how adaptability of the LAOs in Khon Kaen Municipality,
Khon Kaen Province to a digital organization is. The research objectives included (1) To study
the adaptability culture in becoming a digital organization of the LAOs in Khon Kaen
Municipality; and (2) To identify problems and obstacles occurred in the LAOs in Khon Kaen
Municipality due to the adaptability culture in becoming a digital organization. Information
were collected by an in-depth interview instrument, from personnel of 4 LAOs in Khon Kaen
Municipality (2 LAOs with operational budgets under 100,000,000 baht and 2 LAOs with
operational budgets of 100,000,000 baht or more). Five informants were recruited from each
LAO (administrator, clerk/deputy-clerk, division chief, section head, and line staff). The
number of informants was 20 in total. The gathered information was then analyzed with
thematic analysis method.

The research findings showed the adaptability of the LAOs in Khon Kaen Municipality,
Khon Kaen Province to a digital organization. Six factors explained the LAOs’ adaptability to
a digital organization: (1) Budget allocation guided by priority and budget constraints; (2)
Varying processes of implementation accordingly to service type; (3) Adaptation under
restricted regulations and laws; (4) A Need adjustment due to the size of the LAO; (5) Improved
knowledge and ability of staff; and (6) Necessary development of digital infrastructure of the
LAO. In addition, this study identified problems and obstacles faced by the LAOs including
(1) Problems related to knowledge of personnel; and (2) Problems related to budget. If these
problems are not addressed, the LAOs are unlikely to become digital organizations.

Keywords: Local Government; Adaptability; Digital Organization
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