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Abstracts
The purpose of this research was to study of Strategic plan of small school under

Sukhothai Primary Education Area office 2. The population was 109 small schools, the samples
where derived from the formula “Krejcie and Morgan” were 86 small schools. Informants
were 86 school administrators and 86 teachers who are head of academic, totaling 172 people.
The research instrument was five-point rating scale questionnaires. The statistics for data
analysis were mean (), Standard Deviation (S.D.).

Research findings were as follow; the strategic plan of small schools under the
Sukhothai Primary Educational Service Area Office 2, the four strategies including:1)
improving management efficiency, 2) improving educational quality and standards, 3)
strengthening small schools, 4) promoting participation from all sectors in education
management, overall were at the highest level. When considering each strategy, it was found
that the first strategic; improving management efficiency, performed by following plan at the
most. And the fourth strategic; promoting participation from all sectors in education
management as a whole, performed by following plan at the least.

Keywords : Strategic Plan of Small School
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