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Abstracts
The purposes of this research were to 1) study the current and desirable conditions of

teacher professional learning community (PLC) for effective learning management under the
secondary educational service area office Maha Sarakham, and 2) develop the teacher
professional learning community development model for effective learning management under
the secondary educational service area office Maha Sarakham. The research procedures
conducted in mixed methods consisted of 2 phases. The first phase was to study the current and
desirable conditions and needs assessment of teacher professional learning community for
effective learning management. 374 school directors and teachers were selected using stratified
random sampling in order to identify the current and desirable conditions. The second phase
was to develop the model of teacher professional learning community development for
effective learning management. Research instruments were the questionnaire, observation
form, semi-structured interview, and evaluation form. The mean and standard deviation were
employed to analyze data.

The research findings were summarized as follows: 1) the overall evaluation of current
condition of teacher professional learning community for effective learning management in
4 elements which were shared vision, beliefs and values, learning teams, and participation was
at high level. The desirable condition was at the highest level. The Modified Priority Needs
Index of teacher professional learning community for effective learning management revealed
that beliefs and values was the most need (PNImodifieds = 0.295). 2) The teacher professional
learning community development model for effective learning management consisted of 5
components including the principles, objectives, elements and indicators including 4 elements
and 18 indicators, development method, measurement and evaluation, and conditions for the
model’s success. The overall evaluation of appropriateness and potentiality in applying
the proposed model was all found at the highest level.

Keywords: Teacher Professional Learning Community Development Model; Professional
Learning Community; Effective Learning Management
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