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Abstracts

The objectives of the research were as follows: 1. to study the current condition and the
level of administration of School before development, 2. to create an administration model of
Saklasutheera-Upatam School in developing teachers towards the quality of students, 3. to
study the results of applying the administrative model, 4. to study the academic achievement
and quality of students, and 5. to study the satisfaction towards the administration model. The
population used this research were consisted of; 1) 7 teachers, 2) 7 members of Board of Basic
Education Institute, 3) 60 parents of the students, and 4) 60 students. The tools applied in the
research in collecting data were summary of related documents, 5-rating scale questionnaire,
recorded public hearing, recorded information, group chat, suitability assessment form,
recorded form for student’s academic achievement, recorded form for student’s quality, and
the satisfaction assessment form of students, teachers, Basic Education Committees, and
parents.

The result of the study found that in the aspect of Input schools had had inadequate
resources, teachers, staff, suitable materials, equipment and technological systems. In the
aspect of Process, system was unclear; in the aspect of Output, development of the quality
education was good enough; and in the aspect of Outcome, teachers had negative attitude.

The result of creating school administration model by analyzing information and
possibility, public hearing, group discussion, and assessment by an expert resulted in CIN —
CR Model of Saklasutheera-Upatam School in developing teachers towards the quality of
students was created which consists 3 main strategies, 8 secondary strategies, and 14 activities.

The result of the performance in school administration by applying the model found
that the performance was at the highest level. In the academic achievement, all levels scored
high level of performance and percentage of learner quality development in all issues was also
in high level.

Keywords: Format; Strategic Management; Teacher Development; Learner’s Quality
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