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Abstracts

The objectives of this study were to study the administrative condition and the
management of the project to reduce study time, increase learning time, and the Active
Learning model of educational institution administrators in the 6th Naresuan School Group.
The population used in the study were school administrators. head teacher and teachers in the
6th Naresuan School Group of 110 people and 4 qualified persons by choosing a specific type.
The tools used in the study were questionnaires and interview forms. The statistics used in the
data analysis were percentage, mean, standard deviation. and content analysis

The results showed that

1. The condition of the project administration to reduce study time, increase learning
time, the Active Learning model of educational institution administrators in the 6th Naresuan
School Group overall was at a high level.

2. Guidelines for the project administration to reduce study time, increase learning time,
the Active Learning model of educational institution administrators in the 6th Naresuan School
Group are as follows: School administrators emphasize the participation of all parties. together
to analyze the policy Assemble a plan to visualize success. As for the promotion and support
for teachers to develop innovative media, school administrators encourage and encourage
teachers to participate in innovation development such as trainings, seminars, etc., in
coordination and seeking learning resources. School administrators are the leaders in
coordination. Registration of learning resources Collaborate with local scholars and local
wisdom in the field of supervision, supervision and follow-up. Educational institution
administrators work with various departments in supervising meetings to clarify and establish
supervision criteria in accordance with the objectives. Reflecting on the results of the school
administrators together with the teachers and those involved in the systematic reflection of the
results Analysis of strengths, weaknesses, problems, obstacles and solutions In terms of
applying the results to improve educational institution administrators, emphasis is placed on
promoting and applying the information obtained to improve project development to be more
efficient.

Keywords: Guidelines, Administration, Project to Reduce Study Time Increase Time to
Know, Active Learning Model
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