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Abstract

This article would like to present on the management of the strategic
plan with the objective to guide the mission and mission to achieve the vision
(Vision) and corporate goals (Corporate Goal) according to the management
model according to 5 important strategic plans as follows

1. Planning (Planning) is to think ahead.

2. Organizing (Organizing) is the structure of the work line. Work
positions and duties

3. Commanding command (Commanding) is to take care of the order
to be done correctly.

4. Coordinating is to supervise, control and facilitate the workers to
work with their full capabilities.

5. Control (Controlling) is to control the work carried out as planned.

Keywords : Strategic Plan; Administration
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