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Abstract

This article wants to present about academic leadership of school
administrators with the objective to help develop school administrators to have
qualifications of academic leadership, knowledge, vision, morality and ethics.
With determination to develop the organization to be excellent in education
management for students with efficiency According to the content and details
as follows.

Academic leadership qualities arel. Being a Vision means that school
administrators can see the future of the school. That is a specific image And can
achieve the point Ability to fathom forwards The organization is considered a
prerequisite for leaders. When able to create a clear picture of the future Must
be published For teachers and other collaborators to achieve mutual
understanding and acceptance If it needs to be adjusted, it is agreed that It is a
desirable future image of everyone in that institution. 2. Analyzing and
examining other qualifications, which are elements of good characteristics of
academic leaders, such as being a broader concept of education. Being an expert
in education Being a person with determination Being a powerful person is
ready to work. Being brave, risky and interpersonal School administrators
should analyze themselves in aforementioned areas with a neutral mind and
assess their level of qualifications. To lead to further development or
improvement 3. Audit Management School administrators should check the
administration with job evaluation. To make changes in management in a
realistic way by examining or evaluating various elements such as work plans,
procedures, control of resources usage Etc. There are many ways to check and



Journal of Roi Kaensarn Academi 3
Ui 3 avun 2 Uszdnmaunsngiay - Suanaw 2561

evaluate Depending on the selection, such as (1) executive evaluation Is an
individual assessment (2) job evaluation It is the evaluation of activities,
experimenting with new techniques. (3) System evaluation Is the use of
systematic assessment methods To analyze human behavior in the organization
as a reflection of the administrative behavior of executives.

Keywords : Academic Leadership; Administrators
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