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Revenue management of digital TV amid the change of media landscape
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Abstract

Digital TV industry was highly competitive. Actually, the advertising budget did not
increase in relation to the increase of digital TV. Every digital TV stations had to apply various
strategies in order to draw revenues from every of their products and business. This paper
intended to explore revenue management models of the digital TV business, comparison of
the models and some suggestions.

Revenue management did not have a fixed formula or one-size-fit-all strategy, since
it did not that easy. The revenues management models applied by many digital TV stations
included: (1) TVC or Television Commercials, (2) tie-in products in the programs, (3) selling
interview programs to other businesses for public relations, (4) selling air time for other
broadcasting production houses. Others strategies were program production contract, home-
shopping business, media production and PR management for state agencies, online
platform, and selling broadcasting program format and copyright.

Comparing to the previous model, TVC were the main revenue of broadcasting
business since there were a few number of TV stations. However, after increasing numbers of
TV stations, it led to highly business competition. Depending to TVC were not enough for the
business. Digital TV then had to find different strategies. Each digital TV connected their
platforms together (broadcasting, online and offline) for the purpose of gaining money from
various platforms. In turn, these platforms assisted them for TV content marketing. Drawing
eyeballs from both online and offline were expected to draw advertising money back to the

business.

Keywords: Revenue management, advertising, digital television
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