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Abstract

This research project, titled “Guidelines for Developing the Structure, Work Systems, and
Personnel of the Language Institute, Mahachulalongkornrajavidyalaya University,” has three primary
objectives: 1) to examine the current status, problems, and obstacles concerning the
organizational structure, work systems, and personnel competencies of the Language Institute,
Mahachulalongkornrajavidyalaya University (MCU), 2) to study the elements required for the
efficient development of its structure, work systems, and personnel competencies; and 3) to
propose an efficient model for its organizational structure, work systems, and personnel

competencies.

A mixed-methods research design was employed, combining qualitative and quantitative
methodologies. Buddhist doctrines, specifically the Four Paths of Accomplishment (lddhipada V)
and the Four Sublime States of Mind (Brahmavih@ra IV), were integrated to guide the
development of the Language Institute, MCU. Research instruments included documentary
analysis, questionnaires, and in-depth interviews. Quantitative data were collected from a
population of 84 individuals/monks, yielding a sample group of 60 individuals/monks, alongside 48
key informants. In-depth interviews were conducted with 5 key informants (out of 6 out of 6

targeted university and institute executives from Mahachulalongkornrajavidyalaya University,
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Chulalongkorn University, and Thammasat University, representing directors, deputy directors, and
department heads). Quantitative data from the Likert-scale questionnaires were analyzed using
SPSS and Cronbach’s alpha coefficient, and the resulting statistical data were synthesized,
compiled, and summarized for discussion and recommendations. Qualitative data from the
purposive in-depth interviews underwent Content Analysis; transcripts were coded and categorized
question-by-question, synthesized into key themes, and presented through a descriptive
presentation format. The questionnaire consisting of 60 items yielded an overall Item-Objective
Congruence (I0C) index of 0.82, which surpassed the specified threshold (0.50), indicating
satisfactory content validity and congruence for research application. Similarly, the 12-item
interview guide yielded a high overall IOC index of 0.92, demonstrating excellent content validity,

consistency, and appropriateness for qualitative data collection.

The findings for Objective 1 regarding the current status and problems revealed that, from
an internal perspective (n = 17), satisfaction toward the organization across the three dimensions
stood at moderate levels: personnel competency (x =3.87), organizational structure (x =3.79), and
work systems (X =3.66). Although these means were slightly above the baseline, the One-Sample
t-test comparison against the standard criterion of 3.50 showed p-values greater than 0.05 (p>0.05)
across all dimensions. This lack of statistically significant difference from the baseline serves as a
critical indicator establishing a clear “Need for Development,” thereby aligning with the research
focus on discovering development components. Furthermore, the “work system” dimension
(Sat_system) obtained the lowest mean score (x =3.66), indicating delays or redundant
procedures. This reflects underlying structural ambiguities, rigcid work processes, and personnel
competencies requiring urgent development, which altogether signify a “Stagnant Administrative
State” and “Hidden Problems” in public administration and organizational development within the

administrative framework of the Language Institute, MCU.

The findings for Objective 2 regarding development components from an external
perspective (students and test-takers) indicated that service users were highly satisfied with the
operations of the Language Institute, with mean scores reaching very high levels (x =4.36-4.48),
illustrating strong academic and service quality. Hypothesis testing confirmed statistically significant
success across all aspects (p<0.05). Specifically, teaching and learning delivery (Sat teaching)
achieved the highest mean score (x =4.48), indicating that the MCU-GET preparation courses and
instructional strategies (e.g, the FSA Strategy) effectively fulfilled learners' needs and
demonstrated a robust “academic potential” that attracts and fosters trust among users.

Moreover, service quality exceeded expectations, with overall services (Sat service) and project
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activities scoring high (x =4.36-4.42) at a statistically significant level (p=.005), demonstrating that
the institute manages its front-end operations efficiently to create positive experiences despite
internal resource constraints or back-end system limitations. Qualitative insights from 5
participating executives from MCU, Chulalongkorn University, and Thammasat University
emphasized the necessity of formulating systematic policy proposals and organizational
development plans at the university level, alongside strategies to elevate the Language Institute,
MCU, into a premier international language hub. This was underscored by a Reality Gap analysis
comparing the external and internal perspectives, which highlighted critical areas requiring

immediate improvement.

The findings for Objective 3 regarding the presentation of an efficient structural, work
system, and personnel competency model culminated in the “Triple-S Transformation Model”
(Structure-System-Staff) for sustainable development, comprising three core dimensions: 1)
Structure: restructuring the chain of command, reducing redundancies, defining clear job
descriptions, and streamlining decision-making processes; 2) System: developing a Digital One-Stop
Service to support English coursework (MCU 001-006), MCU-GET examinations, and language
training, thereby reducing operational steps and waiting times; and 3) Staff: emphasizing the
principle of “Put the right man on the right job,” enhancing competencies through English
language learning via the FSA Strategy, and strengthening professional ethics to elevate expertise
to international standards. Accelerating the stabilization and agility of the administrative structure,
fully integrating digital technology into work systems, and aligning personnel’s specialized skills
with core missions will effectively transition the Language Institute from a moderate-performing

state into a High-Performance Organization (HPO) in the future.

Keywords: Organizational Structure Development, Digital Work System Development, Personnel

Development, Triple-S Transformation Model, Language Institute MCU.
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LANRABILEINILNANTIRIMLA (3.50) LENUDE LATINNNTVIAGBUANNAFIUAE One-Sample t-

test WU A1 p-value > 0.05 (ififedAynieadn) dsusdnanuiienelaluis 3 amudseglusedy

“Uunany” Iuﬁﬁuzsum&gﬁmiLLa::qﬂaﬂﬂiazﬁauiﬁtﬁuiﬂaa’lﬁummé’qﬂizauﬂiymﬁémLéqﬁwm it

TuFesrudninuvedlasiass szuumasiniunu uaznisensedvaussausvesyaanslnaennnoty

A1573VBE Y

wan1sAnwIAuRanalavasd3uuinig minmsdmannufimelvesiinuazyiuuinis (n =
29) pomsfunuresanttiuniu arwienelavewiuuims sunisSeumsasy Anssuuaglasinis
LAZNNIUSMSTRsEn1 A1 (nauml = 3.50/5.00) 6vdl o) N13SEuNSEDY (Sat_teaching) ) Aanssuuay
TA39n15 (Sat_activity) uag m) n13u3nmslagsau (Sat_service) vasanituniwiaglusefugaviouniuns
3ounsaeu (Sat_teaching): fin1ladugegamIiy \bar() = 4.8 aunsusnsiaesn (Sat_service): 4

Aadewniiu \bar{x} = 4.42 AufaNIsuLazlATINIT (Sat_activity): finuadeniu \bar{x} = 4.36

HAN1IVAABY t-test WUAT p < 0.05 s eiliudAyMIeEda LaneusuuInsiauinela
AeAMAINNITISBUNTARULAN1SINUINISTRsEn 1T uAwY Ty “szAuunn” Jadugaudvesanidunials

ihluneganlunisiaundagnasly

audngUuszasdisedeadl o nan1sAnyissdusznaunisimunlasea’ne ssuue uaz
AUTIAULYARINTAAUTEANBAIN Ha9INUUUANATvAl Lﬁasam’m%ayjm%ﬁﬂ AL TR
TASIAT1909ANT STUUIIU LAY AUTINULYARINTIBENITUATYT IV INEISLINTWIANTUTIH NS
dielnidureyausznounisvhmeiauadulsvisiasuuiamosrnsesnadussuuy Mnwuuduaunion
HUIMTIEAUNN NS Way JUIVITTEAUANTTUAIY TaTEAUREIUILNTT TOHEINILNNT UAY
HEIUIBNITHI9TL R U1 TN BUMI9IANTUTITTNENdY QWIan TN INETdE uas
1 Ine1desTINAIEns S1uIL o JU/AU Tgnounduindiuau € JU/AU WU gNsAIERTNITINTERY

v a v a v ! s a a
A0IUUNTIET UWTINYIRYUNIYUWIAINTUINVINYIGY %ﬂ'ﬁLﬁu@u&ﬂaNﬂﬁH’IUWU’]“H'Wl ﬁ]’mﬁ\laﬂ'ﬁ')mi"l%ﬁ

a

¥89919AUdN39 (The Reality Gap) \WSguiiiauszming “yunsanisuen” uay “yuussnigly” wugn

€

AOUTIRWY ATl o) 21NRTUUINT nuarueLfanelannuFuusnis Faymeuwuuaeunuduiidnuasy
wiaeu luszau “gawin” Adan \barid = 4.36 - 4.48 Fudugauds e Amatwnisaeudidey, Aanssy
wiawla, usmsuseivla ) :naely GuImsy/yaans): anufianelaszdu “Uiunane” wagnuady

ANNRINelIAINKTUUINIS FepnaunuvasunuduyuImsuaziyaains Tusedu “Uiunans” fAden
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\barfx} = 3.66 - 3.87 Fadugnesu Ao lassasnauimsdsluds, ssuvnudinnnnunaesds, aussous

Uﬁmﬂsmaﬂm%’umiamsﬁumsﬁmmmﬁu

lngasy HANTIFETATIATIS THULIIL UaY YAAINT @010UNYT UMINYITHUMITHIAINTUTIY
Iend ladsdl

®. mmaﬁ’wLﬂu’lumiﬂﬁgﬂimqagwLLazswmm (Structural Reform Necessity) A11lAS9a579

94AN3 (\bar{x} = 3.79) LLﬂagjluLﬂm%UWuﬂaﬂa Lm'ﬁﬁ%ﬁmwummgm (SD) ﬁhauﬁgﬂqqa (0.99) wamslomidiu

dm@mmimmﬁmLﬁuﬁLmﬂmqﬁ’ua&mmﬂ@iamm%’mamawwmwﬁwﬁ (Role Clarity) n13illassasnadia

ludaauasnalaonssmensdndulauaznisuszanusuiiduguassanensiuindeusiusiavesantunium

Tusgauununea

b. AUITAULYAAINTAUNITEIU (Competency vs. Workload) auaussauzuaaInsiaiagey

! dﬁl ! a o ! dld ! d‘ a ! U ! dl Id v o v
49dn (\bar{x} = 3.87) UI¥IYAIINIARNEAIMAIUYARRNA ualllaNa1srIuaiual p Nludided Aty
wanaaussauzimalgugninuilylaseruiudsed@niain (Underutilized) 1iog91ngnaninniey
lAssasauasssuuungiludediuie denraoiiunannIsuSINIneINsuYBeNI “Aundaziinaulaly

2 ¥ Ao ¥ 9
Wunnelnsyuunguteu

o @TUTTUVNU UAE aNTIAULYAINT a0 10UNIBE “AULNGY WIOUNU UA “SeuuLay
Tp59as19” Gavnmnudanunazdurowiuly aunateidumansiluluyrainsuansdiielaesnafuiiie
Juimdeuaniugseauaing

TuisaspnuiisnelavesySuuinTnemMsAiiuauYean1duAI ¥ PMINGIREUMIRIAINT

¥ '
[ Y s a

51938188 1WBaUSeuiau (Contrast) Auinguszasnvef o MlMAY “nIMagNauALEauLE LTINS

Uin15” lneg1adaian 31nn1s@nwimuda giuuinisiinnufianelanenisaduauvesanituniwily
SEAUEN Inedinadesening 4.36 - 4.48 uazidlonageuaNuRgIuNUIIA1 p-value UaenI1 0.05 (p <

o o [

0.05) Tunnau Fauansdanudsaeedivedidynieada fall

0. USZAN3nIMv09n15aauusinIg (Service Delivery Excellence) mymmiﬁaumiaau
(Sat_teaching) ﬁﬂ'%aﬁ'ﬂqaqm (\bar{x} = 4.48) axﬁau’imﬁﬂqmm%mau MCU-GET LLazﬂaqméﬂWiaau
(15 FSA) anusanouaueInaaenIsveieulaais nadwsiuandiunanisunui”#enmly
1Ba39n13” fiudawnsann %QLﬂuﬁﬂﬁﬂﬁﬁﬂﬁﬁﬁﬂﬂLLazﬁg’I\iﬂ’J’mL%aﬁ’uﬁlﬁﬁuﬁﬁmLLﬁ%Uﬁﬁ’lﬂiﬁL‘aj’mﬂ%

Usns

0. AUAINN1FUSNTIIMTANLAIMMINY (Exceeding Expectations) Anunsu3n1siag sy
(Sat_service) wazfanssulasanis ﬁﬂ'%aﬁ'aﬂuizﬁ’uqa (4.36 - 4.42) wazildvd1Ayn13ada (p = .005)
Pfunantiunvuimsdnnisuunau (Front-end) laeg1siiussdnsnm anunsoaseUszaumsniin
TnfugFuuins wimagiivesfamunineinaiessuununelusiivsnglunaifored o fe

Y A

MuIngUIsaIRIdeden m LaueFUnUUlATIATIY TEUUNY UALANTIOUE ANV TUA T

1195 NAUSLANSAIN
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HAN1IANY e ENSANEAT o UTEAIU: AU-58UU-1ASIAT (Triple-S Transformation)

A1319UEAT MODEL N1SWAILILUUYINNTSINBANEIE

AANITWAIUN

HUINI9nIsAtduenu

(Action Plan)

NAANSNAIANIG (KPIs)

STRUCTURE (1A59&519)

Ufsuanedsdudauily Lean

LAZTALIY ARG DY

nsandulanasUseanuanu

957974 30%

SYSTEM (53UU91)

VYYN aﬁj; Digital One-Stop
Service @113U MCU-GET

ANITYLLIANTIDADYUNAFADULAE

Usnisas

AUTUNNELLANITNIIATY

nulaglynagnsnisiseu

yAaINIiANIgeIvnyseau

STAFF (Yaans)
FSA Strategy L @ ¢ |d1na

ITYIUTTAIVITN

€. N59NUIPNANISIAY

Y A v

&0 afUTIENanININgUsEAIAIdEdeN o duannlaguu Uyt Taseadne szuueu uaz
A1TIAULYARINT VB9EAITUNTE UAT
anmdaguudymilaseasy STUUIIY LAANTIOULYARINTTBIANTTUAT WIAMETSELINTWT
a9nIUsI¥INEEE WU wansiseluaudtady “wdngrudeUszdneg” Mduduananituniu
UM INFLMPHIINTUT1YINeNEY fannudiduisananlunisimunesansiBaszuy (Organization
Development) iflasanlassasauarszuunuogluszduuiunans mssuiunissuiinely assihlmdady
dnvarAn1In (Bottleneck) fonaituglassavasaruadnfavesnianiounisasulusrore1d ua

a a =3 [ [ ! av Y A = ' o P ¥
Suusnisneuenaziiaduiisnelagainig (Fausngeelilunan1sideved b) lneligaiuidunn Nux

Y

Y v [ '
Y °o v w o v o =

wnadauratAueiavliidedAgdueny wil “Jymiiveuesy” waseatanludtedidgyi 9 39

]

wWurlavesn s duiiawaun (R&D)

NnwanITudmUTngUszasnvedl o Adeiduadddgianlunstlinduds “anusduly
N3N~ (Need for Development) ImJLawmﬁaéﬂaﬁﬁizqiﬂﬁﬁﬂ’aﬁwé’fzgmqaﬁa (p > 0.05) aviuly
mseduTenaildinnig elvaennassiuinguszasanisifoiiyauunism “ssdusznauniswaun”
Tnglanansiinnenanmaad o uay b idugiulunisasUesamuglv (New Knowledge) a1ansamay
fnqusvasaail fodl

o. UsifiunulASIETI SEUUIIU LALANTIOUL YAAINTIIAnTTLUATY) LIMENEEANTHIR

ASUSIVINYNRE

MNMIANYIMUIIRUIIMSWATYAaINsTiA LA TmAUlASIASIe STUUNIL Waranssaus

uAa1ns lnedaaieegluseduuiunats (\barlx} = 3.66 - 3.87) wagilenadeuanuigiuiUIsuiisuiu
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NAUNLIATFIUT @.&o NUAT pvalue 31NN 0.05 (p > 0.05) Tunnau Fsaunsneiusenadednla
Sailfe @niz “He” 9835EUUNISUSMSIANS (Stagnant Administrative State) n157inan1siimsnzbudl
HedrAgynieada (p > 0.05) axnoulmiiua LLmyﬂlﬂLa?{a%qmﬁmmsﬁlﬁﬂﬁaa walunadfdedndsly
AN30HHILIERU “drunans” lgssduiifanslassndlaneula anmeduedn ssuuaeluvasanidy
aundsnsdiilyyusag (Hidden Problems) dadennaesfunanIsTATIERANUMIATL “FEUUIIL”
(Sat_system) fianadesiian (\barlx) = 3.66) Usvandsaruasvietunouiivisoulunsufohnu
nveAUNUTINUI Kan1TieTgvilufidedidymneaii (p > 0.059) uiardieadsganunam
Gnues uslumaaditendsluanunsovusussdudunandlugsssuiifionslaosnddaniaule dethanun
95UN85IUAULLIAN “BA122H9UDI5TUUNITUSHITTANTS” (Stagnant Administrative State) was
“Ueywuele” (Hidden Problems) lun1s3iasgvna (Discussion) Tun1swmunasdnmisigussaau
AENS ﬁﬁ&i’i%’aLLuawﬁﬂﬁﬁ%aﬁTuwuﬁaaﬁﬂgaﬂ feiin idunsasmeulmiufivanioy “de” vesssuunis
UIMFINNIT (Stagnant Administrative State) U990 ITUNIEY LT amazﬁﬁq%ﬁiwumﬂlué’amﬁﬂmm
uslsag (Hidden Problems) Tagianzau “seuusiy” (Sat_system) fisianadssiitgn (\bari = 3.66)° s
vendsmuarrvsetuneuiitwerlunsuiiinuidenndosiuauisevas suiesh asnanied uas
Az fisvyn annefladavimainiaainmsfiesansiitunountsvinenludnumeaaiy (Red Tape)
dgounazransimAlulaBinFaneunsE UL woy FonAdasiuLLIANTEY Wase AuliAw® flesus
o ﬂﬁﬂxLLquuﬁgﬁUﬂmﬂawﬁiﬁﬁﬁfaﬁﬂﬁ'@mwaﬁﬁﬁu ﬁaé’agmﬂmtﬁaumqwqﬁﬂﬁmaw{ﬂiiw YARINIAG
‘LJﬁﬁ’ﬁmumd@?ﬁzwﬁumﬂagmL%@Imqagw %ﬂ%ﬂﬂiﬂ@%ﬂmiU%JU‘lJE\‘liz‘U‘Uﬂﬂu (System Transformation)

981993439 aeAnszluausaenseauluginamunnsgIutugala

&.0.0 ANNIRTUTUNIsUG UTAseaSuaeszUUNY (Structural Reform Necessity)

nulAseasaesans (\barld = meoe) wuoglunmmuiunas undandeauunnsgiu (SD) 7
ADUT9GY (o.ce) WandlyifunyaansfinnuAniuiiuanasiuesnsinaonadaaurosunuILIf
(Role Clarity) 1siilassasdsludmauasalaonssnonisindulauaznsussauanuiiiuglassanenis
Fuindeuiusisvasantunulussdiuuiuned

&.0.0. FUTTAULYARINIAUAT5EIU (Competency vs. Workload)

fl [
=] ¢ o

< @3ty Nggaund, nsidenldadANmNNIZaNEIUEUNNTIY, RUNASIA o, (6

o

UﬂﬁNWLL%QQWWaQﬂim

UININYRY, bEE), N <E.

v
a o

“ aufgsh Aafanlive, AT 1NNAAT, ke A3 MYAMBLATEY, “UWINNITUNFUTEUUTITNT

WAZVUIENUTDISTINROUIAR”, TI89UATY, (@anTuddeiienisiauiUssindlve (TDR), b&eb), NN <.

o s

® waoy dullAy, N13UTWITHANIsURURUTUAIATE: wuafa Naud wazuuau{ua, (@rdnduw

A0 UUTUTANAUUSAITANENT, odDen), VU1 eab.



) wsrumndud 35ann, A5, wazAy ~bod ~ U9 o aUUN o NHYAIAN-FINIAY o&oe

v '

= a = oo ' Sa !
ATUENTIIUEYAAINTHANRAUEIER (\bar(x} = o.ce) USTNYAANTHRNEANEIUYAAATA LA
Wieansunaiugiuan piitudivdidny uwanenaussougmaridlugninunlelaseadudsednsamn
(Underutilized) tiiasaingnindanielassassuagseuunuidilugediuig daonnaasiunannisuinig

U ﬁ‘n:l" « ! o % 2 A ¥ o &
NINYINTUUBYNI ﬂ‘uLﬂ\‘i"\]ﬂ/l’]\‘i’]ﬂlﬂ‘luLG]QJV]ﬂ’]EJIG]i%UUVIGUU‘UE]u

&.0.n ATUTTUVNIU LA aUTTOUTYAAINT d0MUUNIWE “AUINGY WIBUYINIL IR “Seuulay
lp59as19” Favemnudanunazdurewiuly aunaneidudingesslulvypainsuansdliiolaoanafuiiie
Juindeuantugsyauaina

&b 8AUT1ENANININUTEAIAI8TON b : 99AUTZNBUNITWAILITATIASS TEUUU wae
AusTauTYAaININNUTEANSAIN

NNAIANYNITENUN wumensiauielvaatunwiaidunulasediussdniangean

v
v

U5ENaunIY e 83AUsENaUNANINeItuARBULUUYININIT (Integrated Synergy) #iail
®) MINAUIATIEE1989ANS (Structural Development: The Foundation)

= o oA

1A9as9pe “nIgndunds” YaseeAns nRaIRENInUNANLTInelavesuInsegluseAuly

v
=1

na ($p > o.0&%) Teliveaslesnusenounulassasedsl;

amudaauluunum (Role Clarity) n15davinAIUsIa18dnwaza1U (Job Description -
JD) ﬁizwﬁwﬁLLazmmﬁvuﬁﬂsuauaamsiTmLﬁ]u dievdadmnisvhauiuson

msandafutu (Flat Hierarchy) n1susulassasnsiniipunanss (Agile) antunounis
puififlelnnisuimsdaniswasmsdndulavesyuimsnasfuneaniunis

53UUN15UsEA1U9TY (Seamless Coordination) N1509NLUUTEIN1N15A0ATT LT
sevnoTamelunaz SRz MY

o)  NITNAINISZUUIU (System Development: The Engine)

a

szuufie “naln” Aduindeusiluiinnasgiu Mnuadfefinunsruunudsdaaieiiian
($\bar{x} = m.ob$) Tsnosflosausznoudsil:

msduindaudeAdva (Digital Transformation) n15t15¥UU Digital One-Stop Service
lyatuauunuuins wu ssuvamedoudeu MCU-GET saulau uagssuudafunaaousnluii® ifle
AL AL TN

miasywm1migmﬁgumaumaﬂﬁu”ﬁmuﬁl,ﬁumﬂa (Standard Operating Procedure-
SOP) iisannslanaefidamuiuanduaulusdalussuuny

) NITHAINIENTIAULYUAAINT (Personnel Competency: The Driver)

o A

yaansie “ndstuindou” fddafian mnuaidoAnunauamaisaoudugauds (5p <
o.0&3) FIMDINDLEAALTIAULE:

(o) n15719aulMATITUIY (Strategic Placement) §a%dan “Put the right man on the
right job” sleuMINBUAITYELAZALE eI aaNIEAIY (WY mawmw;l,%msng FsA Tvduiinveu

WaNgns MCU-GET lngnsa)
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(o) ulourgnITWAIUITNLE (Continuous Skill Upgrading-Upskill/Reskill) agenaLiles
Tnsamizadiansaounuilniuazasseussalunisuing Wednwunasgruanufiovelavesysuuims
Tneglusiugeosnadsdu

<) agﬂmwﬁaulm@eizw (Systemic Conclusion)
09AUszNBUI o élﬁuﬁﬂﬁﬁmﬁmﬁuﬁ‘L%ﬂLWG}LL@%Naﬁi@ﬁ}uaﬁjﬂﬂﬁﬁaﬁﬂ ARy:
Tas9asneidaLau (Structure) azmaslnszuuau (System) Wunulaesssinids uaziilo
sTUUIR Boluynansfiddnenin (People) anunsouaniaussnuzaenulnaenaiuil”
nadwsaANIAe “UszAndaingega” fasifinduivaniuniu ua3 iilufifvesnsuims

Aely (Internal Excellence) kagn1susn1snieuen (External Satisfaction)

' v v

Wemaaninguizasnvedl b uUssuiguivinguisanvedl o enurenunudfey (Key

Discovery) sail:

Uszihud3euiiey szuumelu (da9 o) ANINUINTT (Tafl )
ALady (\bar{x}) o0 — e (UUNANY) oo — €& (@93N)
dgdAsy (p) p > o.o¢ (SRanaudymi) p < o.0& (@153lAALAL)
& S « Y a¥na « 2n 12 ¥ g
AnuzgInagns ARUIANAIUIU adsantity

Ansienanuaules Usingnisutisunin “Performance Paradox” fiani1siian1duniwings
AUAMAINGS (High-quality Output) aonunla MefiszuuuInIsInnisn1eludsluauysa an1ieluagan
anudnsamiatuludagty “Aenianaaansaaniziuazanssauzyasyaainsiunan” (ndividual

Performance) 8NnNN7AEINIANINLTWDITEUY (Systemic Performance)

Y A

&lo dAUTENANNTNUsTAIAITedaN m LEuagULUUIATIEEIN SEUUIY UATaNTIAULYARING
YBIFNITUNIET HAT NAUTLRNSA N
BHUE 9 LATIAS 19N TW AU

ANANUTBULEITEMING “TASIATII-TZUU-AL”
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MnradnsluieisiaTATIETIN STUU way YARINT A1 p > 0.05 wnedmatiuluna
MNNam 3.50 senafitfuddy %aajiﬂlc:ﬁw “ﬁaﬁﬁmmw‘%a;’mmimiﬁmm " puiaszily dady
msﬁmmﬁm%mmu‘%w%’aL%aﬂ’mm (R&D) WlednwieanlsznaunsiaulATEs s SYUUNL uae
AUTIDUTYAAINTVBIANTTUNIW 3195 TETUsEANBAM
. 39ARNN; Y
LEIMANNISWAIL e AR (The 3 Pillars of Development)
Auluea “Structure - System - People” (S-5-P)
PILLAR 1: STRUCTURE (1a3481519)
Action: AU (Lean) Tas9as19U3m3 antunous gou
Outcome: Ussanunusevavdngnslneuas Buimeslasiniiiu
PILLAR 2: SYSTEM (38UU4WY)
Action: Digital Transformation (One-Stop Service)
Outcome: SzUUgBULAZOUTH MCU-GET 9aulall 100% ASUIAS
PILLAR 3: PEOPLE (ymans)
Action: Upskill & Reskill (L‘Juﬂaqwé FSA wag Functional Grammar)

Outcome: 91958 BIANIENeTEAUE UTMTAUTNATIAUOU (Right Man
on the Right Job)

IdmannN1sWu1 o UA (The 3 Pillars of Development)
nwluina “Structure - System People” (S -S-P)

PILLAR 1: PILLAR 2: PILLAR 3:
STRUCTURE SYSTEM PEOPLE
(Insvas) (S=uuvIU) (unans)

PILLAR 1: STRUCTURE (Insuas) PILLAR 2: SYSTEM (S:Uud1u)

PILLAR 3: PEOPLE (Unans)

Action: au Q.ean) Insvasnousms Action: Digital Transformation Action: Upskill & Reskill
anvunauBIFou (One-Stop Service) (1iunagns FSA I1a: Functional Grammar)
Outcome: Us:anuinus:t3Kangns Outcome: s:uudoulla:oUsy Outcome: 9191S60MNU:IAW:NNS:AUGY
Tnena:auinoslfsoniSovu MCU-GET 9aulaui 100% AsuU2us usmsaulAnsInuIU
(Right Man on the Right Job)

NNAANSIULTBINM TAAWILATIATI TBUU kag YAAINT A1 p > 0.05 vanedmaiuluns

PN 3.50 eensditdedfey Fsagulann “SallfywSenssnisnmsiaun” audieserly dadu

N5AANNNYNABININUTUNITETOTRILT (RED) Wiafnwiesrdsznaun1siauIlagasne ssuuau uas

AUTIOULYAIINTVRIANITUAI W 1A NHUSEENSAMN
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MODEL MsWaIuuuuysauInsivandudedu

AANITWAIUN LUININITATAUIY (Action Plan) | HaawsiAIands (KPIs)

) UfsvaneveAudny ¥l Lean way | nsAndulavazyszaiuau
STRUCTURE (Iasea¥19) . y v L
RN anAUT IO FINTIVY 30%

wmmaq' Digital One-Stop Service | AATYUYIIANTOABUNAHDU
SYSTEM (38UU4U) . e -
#m3U MCU-GET WATUINITAN

ausIinwlanIznanu1wlagluna - p .
‘ - UAAINTHAUTLIV LY TEAY
STAFF (yaains) BNEN15L58 U FSA Strategy Lo g
o ana
TTYIUTTAIVITIN

o. 85U
) AUlATIETIY TEUUU UaE AUTIOULYARINS
mnmswmaauamﬁgwsﬁa One-Sample t-test WU2T A1 p-value > 0.05 (13l
Hodfymestia) Faudnanuiimelalui o gﬂuﬁqagiiuizﬁu “Urunans” Iuﬁﬁumaqﬁu‘%ms
wazyaansazneulmiiunan tunwdsravdymnonseia sisluiiesnin udaauves
TAseasns seuumaduiiuny LLasmssJﬂ33ﬁuamsaumamﬂmﬂﬂﬁaamﬂgaqﬁ’umiﬁ%aaamﬁu
©) Tudruanunawalavaegiuusnis Aun1siieunisaau Aanssuuaslasenis uaznis
UIN15vRLanITUA
NANISNARDU ttest WUAT p < 0.05 pen3fiuddynieadi LLaCvm'wsiﬁ"w%miﬁmmﬁawaiw'a
ANz FounsaeusasmslInIsvesan iun iy “seduann” dudugaudwesanituiininiily
novonluniaLLdisnasly
<. Uatausnuzisulaune (Strategic Recommendations)
a1t 13 mswasunnuannsidunuisauaiuay (Support Unit) lgnisidununeau
\Fanagys (Strategic Unit) Inglgaaudemuninfounsaeunaznisuims uglunisufsulasasiouay
sruvsunelilmaunds esestumnuduuumivesmmive doeafiuguuuy
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