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A Development of Strategies for Management the Centre of Vector Borne Disease Control

9.2 Phetchabun Province*

Thaiboonyong Puangpeeapichai** Suntharee Duangthip Phetchara Sibudtha

Abstract

This research aimed to study; 1) state, problems and factors of strategy for management the Center of
Vector Borne Disease Control 9.2, Phetchabun Province. 2) To develop the strategy for management the Center of
Vector Borne Disease Control 9.2, Phetchabun Province. 3 ) Evaluate the strategy for management the Center of
Vector Borne Disease Control 9.2, Phetchabun Province. The data obtained by using questionnaires, in-depth
interview, group discussion, workshop, expert seminars and evaluation strategy. The data was analyzed by frequency,
percentage, mean, andcontent analysis.

The results are as follows. 1. General Management of the Center of Vector Borne Disease Control 9.2 has
planned the annual operation, set the roles of management to follow its structure, assigned job under the competence
of personnel. Administratives and colleagues were involved in decision-making and incentives for worker
performance. There was the committee to monitor and evaluate administrative tasks. It was revealed that the overall
problems of management of the Center of Vector Borne Disease Control 9.2, Phetchabun Province were at a middle
level. Besides, planning, controlling, performance and organization wereat a middle level. Planning was at the highest
average, followed by the controlling, performance and organization. Administrative committee was at a high factor
that effect to management of the Center of Vector Borne Disease Control 9.2, followed by personnel, government
policy and social context. 2. To develop the strategy for management the Center of Vector Borne Disease Control
9.2, Phetchabun Provinceshall be consists of vision, 4 missions, 4 aims, 4 strategies issue, 7 strategies, 7 Indicators
and 20 procedure. 3. Evaluation of the strategy for management the Center of Vector Borne Disease Control 9.2,

Phetchabun Province was consistency, suitability, feasibility, and utility at a high level.

Keywords: Strategy Development, Management, Center of Vector Borne Disease Control 9.2,

Phetchabun Province
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