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Development Model of Knowledge Management In Polytenical College

In The Lower Northern Region*

Fedekk

Patima Phuttaldong** Natrada Wongnayam Charoenwit Sompongtham

Abstract

The purposes of research are to development of Knowledge Management of the Polytechnic College
in the Northern Region Lower. The research has three steps along the purposes, step 1 using questionnaire with
representative sample 165 people which are acquired by way of a stratified random sampling and in-depth
interviews 21 people of seven schools, including administrators and teachers. Step 2; 1.) Studying knowledge
management model of school where is success in knowledge management with analyzing of documents and
interviews. 2.) Studying component of knowledge management model by analyzing of document and
interviews. 3.) Workshops with experts, including are 25 of luminaries, administrators and teachers and 4.)
Seminars are expert 9 people. Step 3 Evaluate model for knowledge management of polytechnic colleges in the
northern region lower with questionnaire by 17 experts. Analyzing the data of all step derived from the
percentage, median, standard deviation and content analysis.

The results were presented as below. 1. Management of the Polytechnic College in the Northern
Region Lower was found having to build the realizing with planning for encourage personnel of teamwork was
found lack total of knowledge and prioritize the necessary knowledge. Factors relating to the success of
knowledge management are 5. 1) Leadership 2) Cultural of organization, 3) Information technology and
Communication of knowledge 4) Infrastructure 5) Measurement and Evaluation. 2. The results developing form
for knowledge management of polytechnic colleges in the northern region lower there are knowledge
management features six components: 1) the principle 2) objective 3) input 4) process 5) output 6) success. 3.
Results evaluation of model for knowledge management of polytechnic colleges in the northern region lower, it
is very appropriate and benefit.

Keywords: model development, knowledge management, polytechnic colleges, the northern region lower
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