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Project Management Duidelines for womenweaving groups, Ban Rai District,
Uthai Thani Province
Swan Yimprasert

Lecture Dr. Teeppipat Suntawan

Abstract

The purposes of this research were to study the problems related to the local homespun
weaving groups for women, and to guide the direction of the local homespun groups for women
located in the Ban Rai District, Uthai Thani province. The research procedure was divided into two
halves. The first half was to study the problems related to the local homespun groups. A total of 217
people, consisting of administrators, producers, and customers, were given a four-point rating scale
questionnaire. The second half of the research was to guide the direction of the local homespun
groups in the Ban Rai District, Uthai Thani province. In this half of the research, information was
gathered by focus group discussions.

The results were:

1. Overall, the project management problems of the women weaving groups in the Ban Rai
District, Uthai Thani were at a low level. The problems included a lack of variety in product; there
was rarely a price tag or indicator on the products; there were issues of cleanliness in the places
where product was sold; and within the sales promotion of the product there were issues related to
the care and maintenance of the product.

2. To provide proper guidelines in weaving management for the local homespun weaving
groups for women in the Ban Rai district, Uthai Thani province, the local government organizations
must encourage an increase in the market for local homespun weaving products; and the local
government organizations must encourage and help the women groups producing these products in
the modernization of their business, such as a change in product to reflect the current thoughts and

fashion of society, and in improving means of production.

Keywords : project management guidelines, women weaving groups
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