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Conflict Administration Guideline of Academy Performance in Phaisali District,

Nakhon Sawan Province

Saranya Pachirapapapat* Teeppipat Suntawan”

Abstract

This research aimed to study the conflict state and to show conflict management approaches
of school administrators in Phaisali, Nakhon Sawan. The samples were 181 school administrators
and teachers of academic year 2011, sampled by simple random sampling. The instrument used for
data collection was a 5-point rating scale questionnaire with an alpha reliability of 0.90. The statistics
for data analysis were percentage (%), mean (X ) standard deviation (S.D.).

The results of this research were as follows:

1. Conflict of school Administrators in Phaisali district, Nakhon Sawan province as a whole
was at a moderate level. Specifically, values conflict, data conflict, relationship conflict, interest
conflict and structural conflict were rated “high”, ranked in order from the highest scores to the
lowest, respectively. The highest level conflicts were communication obstruction, unequal behavioral
performance, being self-centered, giving assistance only to one own group and role conflict.

2. Conflict administration approaches of school administrators in Phaisali district, Nakhon
Sawan Province were as follows: Values: executives must decentralize the duty throughout so that
the officers decrease sticking oneself to being self-centered. Data: executives should require all
sectors to communicate through documents for clearer communication. Relationship: executives
should encourage every side to treat others impartially to decrease unequal performance. Interest:
executives should encourage virtue system and resist the patronage system to decrease assistance
giving to only one own group. Sructural: executives are supposed to inquire the requirements of the

officers before giving assignments for decreasing the dissatisfaction of the performers.

Keywords: Confllct Administration, Administrato, School

" Student in Master of Education Degree in Education Administration Program, Nakhon Sawan Rajabhat University, 2012.
" Lecturer in Faculty of Education in Nakhon Sawan Rajabhat University, Advisor.
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