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Strategic Human Resource Management for Increasing Job Efficiency of Sub-District
Administrative Organization Officers in Uttaradit Province
Chaliya Onthongtim*
Benjawan Sucharit

Manee Chuieadm

Abstract
This research aimed to investigate human resource management of sub-district administrative
organizations(SAO) in Uttaradit province and to study strategic human resource management that increased
job efficiency of SAO officers. This research applied mixed research methods. The sample group was 117
people including 18 key respondents. The research instruments were a questionnaire, an in-depth interview
and a group discussion.

The research findings were the following:

1. Overall, the human resource management of SAOs in Uttaradit province in six aspects was
ranked at a high level. When each aspect was considered in isolation, promotion was ranked at the highest
level (Y =4.03, S.D.= 0.80), followed by selection and performance evaluation, respectively.

2. Strategic human resource management that increased job efficiency of SAO officers were the
following — participation, planning, workforce management relevant to duties and needs, welfare and
facilities promotion, performance management systems concentrating on efficiency, effectiveness, and
worthiness, transparency of human resource management, ongoing knowledge development and

technology. These strategies enhanced job efficiency of SAO officers in Uttaradit province.

Keywords : strategic human resource management, job efficiency

"Student in Master of Business Administration Program in Business Administration, Uttaradid Rajabhat University, 2012
**Dr.,in Faculty of Management Science in Uttaradid Rajabhat University, Thesis Advisor
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