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in the Northern Region

Rutchadaporn Rodhirun' Tuanthong Chaowakeeratipong2 Phetchara Budsitha’

(Received: February, 16, 2019; Revised: June, 06, 2019; Accepted: June, 18, 2019)

Abstract

The purpose of this research were to 1) study states, problems and the factors, 2) study needs, 3) develop
marketing strategies and 4) to evaluate. The informants consisted of officer form 315 samples, customers form
400 samples, experts in marketing and strategy by 38 experts. Data were collected through the use of
questionnaire, focus group, interview, workshop, connoisseurship and assessment form. The data were analyzed
through the applications of mean, standard deviation, and content analysis. The research findings were as
follows: 1.The state were found in every process problems, and factors related as a whole found that ;lack of
support for budget, technology, adequate persons and lack of continuous planning in Integrated Marketing
Communication (IMC). 2.The customers’ needs for the services were that the customers wanted friendly and
polite officers. After-sales service should be efficient and accurate. 3.The developed strategies were as follows:
1) Products and the services should be develop. 2) Market share should be increased. 3) The partner should be
set for product development and solution service should be well-managed. 4) The ability of Broadband Internet
services should be increased to meet customers’ needs. 5) The way of services perception to Broadband Internet
should be various. 6) Customer relation management should be improved, with digital marketing 7) The process
of communication notification and fixing should be good and modern. 8) Customer Social Compensation
should be set for people and customers. 9) Network cooperation of government sector and private sector
should be developed for the driving of Thailand to Digital Era with internet of things and 10) Communication
technique should be used for increasing the ability of people’s services. 4. The strategy evaluation was found

that the strategies were consistent, appropriate, feasible and acceptable at a high to the highest level.

Keywords: Strategy, Marketing, TOT Public Company Limited, Northern Region
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