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Strategies for Developing Employee Competencies by Creating Competitive
Advantage of Commercial Bank of Thailand Service in Upper North Area
for ASEAN Economic Community

Prachan Hunchainao
Chawit Chitwichan "~ Chutipuk Kemwimoottiwong  Thanes Stiwichailamphan ™~

Abstract

The objectives of this research aimed; 1) to study context and strategies for developing employee
competencies by creating competitive advantage of commercial bank of Thailand service in upper north area
preparing for ASEAN economic community and 2) to study core competency, sub-competency of its employees
by creating competitive advantage of commercial bank of Thailand service in upper north area preparing for
ASEAN economic community. And 3) to develop the strategies for employees by creating competitive advantage
of commercial bank of Thailand service in upper north area preparing for ASEAN economic community. This
research was qualitative and quantitative method. Instrument of the research were questionnaire, focus group and
feasibility evaluation checklist. The sampling was 361 employees of the commercial bank of Thailand.

The research was found that:

There were 6 strategies for employee development such as 1) English Language & ASEAN economic
community Language communication development strategies, 2) ASEAN economic community knowledge
strategy, 3) Sales & services strategy, 4) Morals and ethics strategy, 5) leadership skill strategy and 6) Teamwork

strategy

Keywords: Strategy for developing, Competencies employee, Commercial Bank of Thailand service
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