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Abstract

This research aimed to study and
analyze local authorities’ management in tackling
global warming problems. The three study areas
were the Samutsakhon Municipality, the Muang
Klaeng Municipality, and the Khok Kham Sub-
district Administration Organization. Data were
collected using in-depth interviews, observations
inthe area, and reviews of related documents. The
study results according to the four perspectives
of the balanced scorecard were the following: 1)
Effectiveness Perspective: Samutsakhon Munici-
pality was quite successful in the implementation
of adaptation projects, in particular flood preven-
tion and surveillance. On the other hand, Muang
Klaeng and Khok Kham successfully implemented
mitigation projects; 2) Target Group Perspective:
Local people in the 3 areas mainly co-operated
and were satisfied with the work of the authorities;
3) Management Perspective: Samutsakhon Mu-
nicipality and Muang Klaeng Municipality clearly
assigned responsible units and persons, with
good co-ordination with other agencies, and the
3 local authorities allocated a sufficient budget for
relevant projects; 4) Learning and Development
Perspective: The 3 authorities paid attention to
the development of their staff, the dissemination
of knowledge to local people, and the adaptation
of appropriate technology.

Keywords : Global warming, Mitigation,
Adaptation, Local authorities
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