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Abstract

This study aimed to examine the
performance of local administrative organizations
(LAOs) in promoting the forest conservation of local
communities and conducted a SWOT analysis to
increase efficiency of implementation. Data were
collected using related documents and interviews
with key informants of six LAOs in the Doi Saket
and Mae On Districts, Chiang Mai. The results
indicated that the visions and strategies of the
LAOs were consistent with the provincial strategic
plans. These LAOs had arranged public meetings
to formulate plans and practical projects for forest
conservation prior to passing the municipal legisla-
tion. The main considerations in promoting forest
conservation included information and knowledge,
activities, budget, resources, and staff. It also required
establishing cooperation within local communities,
and among agencies and networks. The findings
from the SWOT analysis indicated the following:
1) the strengths—clear policy, good cooperation,
the competency of employees, and familiarity with
local communities; 2) the weaknesses—emphasis on
infrastructure development, reactive approaches, lack
of a specialized staff, budget, data management and
communication; 3) the opportunities—community
awareness, strong leadership, good relationships
with local communities, networking, and external sup-
port; and 4) the threats—overlapping authority, low
community participation, incompatible regulations,
lack of networks, and capitalism. Suggestions in-
cluded increased channels of community support,
proactive approaches, empowering local networking,
educating staff about forest conservation, having
flexible performance, and promoting research.

Keywords : Local administrative organizations ,
Forest conservation, Local communities, Decentral-
ization, Natural resource management
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