n9isziiunanugsaaasnisaniulasenis
mNdatduansidasutlasrasasnam
(Blueprint for Changes) 43#IAUNY SNNLNSAAAS

N1SAANITNSNENNSTBTTNINALAZAILIARDN

o

Tang NyYAAT*

UNARED
=3 :J/ -lfd [ & dl a o [~1

nsAnEIATalRIRgUszaeA 1) iedssiiunaninudiiaaes
wena/Iageng anndaiauenisnlasuulaedendnnugnamanssnung
o [ a al ¥ dl =K
AANIININYINTEITNTNAUA AR RN 2) WiNansudsiloynn qulasen lu
NIAEBIUAINENWIIATINe Pudeiane i asunlasdadaiiu

Tunnsdszifiuna §Anw34alald3sn19@n®n 1) anenansaes

TAg9n1g a1 12 Tasanis inansuiednglseasdanalasanise udaeanu

1
o

dlv a P nzll ¥ o 6 o & 1 dl a
NIUNATALILATNLNEAIUDY 2) AunsndioninmiaeuniunateulAsNNIg

%
%
dln/a
N

A 2 £ ai dl [ a
PIANNTNNNSURATRUIATINITY NN TUHATDINITARUIATINAT
souvistToyungilassa 3) natiiilulassnisiinausy axldianenuuugaunis
ldfanguiidniuniseusuusazinganis Usennn 3-5 AW WaNs LD
s lemfldsuannisiinausy 4) nelaealasanisseiiaalddanistsviiu

1 1 o/ dg’ 'dl
annsszaungueiat (Focus Group) 1essaunuissanaulunug
nan1sAnsaslanil
1. HARNTAURINITANIULNLINU / TATINITATNLBLAUDNT
-dl o o . 1 o a dl
iwasuulasdandn (Blueprint for Change) agszausnn Tnadaiads 2.75

yiraAnLluEataz 91.66

* faaaANansIanst  ANEWRIUNAIANULATRIUIAREN ADTUTUTARRULTINIANERT



2. HaNAITUIANANSARNHUNWUATL AT
2.1 WNWINUAUYARINT HAMNAGATTALNIN HAAZIULRAE
3.00 AnluFazaz 100.00

a A

2.2 ununusinunalulatl anud1Fantseiiige JAazuLwRAT
3.00 AnuluFasay 100.00

2.3 uansuiiunnsfauLsuiazitififianudSasziiaan
fAnazunedn 2.75 Aniflufenas 91.66

2.4 Lmemé’hu%umuLm:ﬁﬁﬂﬁu”ﬁmmzﬁﬁﬁﬂwﬁzﬁumuﬂmq
SAnpzuu 1At 3.00 Anlufasaz 100.00

yuguassaannisaiiumuunuaulagsanis

[ % ]

1. swdszunndfldarfauazaiananusaifieslunisdfiulasenis
Gl Immﬂﬂinf]ﬁm%\a@uﬁmﬂ@ GISIMIS  FUNTNEINIITTUTNAUAY
Aouandensandauiig

2. fyurduyaaing 1w yaansdoulunlaiiianaiug aonw
ey lunsldszun GIS / MIS Anuanunsnanizanuldineana

3. mmmmﬁmmu‘luﬁmmmwLLmumﬁJﬁu”ﬁmmwdﬂqmiqmm

4. tlymisnuian qunsadlidiuads Tdiusemenisnitlaqiii dag
gunsnfunsaeingldflludsudainu vinlinnevinauand

TALRUBLUE

1. dninausadmuaandudiniunistinausy RBM iiasann
Fannaunfenduaniszana wazyaaInsanndmtae LAy I th

v Qi | ¥ A [ o
‘]_IVIU’WVMHWVIELLLT]W?Lﬂuﬂléﬂﬁ‘ﬁ‘mﬂ’]iﬂl’]iqﬂ]ﬂ’]?‘w&Lﬁ‘@uﬂ\iﬁ'ﬂﬂ (BNNW)

msUs:iduawaiSovoomsenidul@somsy 181



2. dinenudansariuanstszanduiuglimisanuiiifaades
noutedszlaad waziuanudiAyaesniinanuaiussu e (Result
Based Management)

Abstract

The two purposes of the study were 1) to evaluate the success
of the Blueprint for Changes project through the strategic management
of natural resources and the environment, and 2) to learn about
the operational problems of the project.

The researcher collected the data: 1) from related documents
from 12 projects in order to know the project goal and the
responsible agencies, 2) by interviewing heads or official of the
responsible agencies in order to find out the implementation outcome
and operational problems, 3) by distributing questionnaires, in case
of the training courses, to 3 -5 trainees in order to find out the
benefit from training, and 4) by focus group discussion of sampled
local people regarding possible continuous projects.

The findings are summarized below.

1. The success of the Blueprint for Change project was
found to be very satisfactory (X =2.75 or 91.66%).

2. The success of each dimmention was summed up as follows :

2.1 The personnel was very successful (X =3.00 or
100%).

2.2 Technology was very successful (X = 3.00 or 100%).
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2.3 Division of labor and responsibility was very
successful (X=2.750r 91.66%).

2.4 Steps and procedures were very successful (X =
3.00 or 100%).

Problems of implementation were stated below.

1. Limited budget. Lack in continuity of project operation,
especially establishing the center for the GIS/MIS Database on Natural
Resources and the Environment in Nan Province.

2. Personnel problems. Most personnel had limited knowledge
and skills in using the GIS/MIS system. They were not specialized
enough to handle the system.

3. No clear plan for coordination among agencies.

4. Out- of - date equipment and lack of some materials and
equipments, which thus causing a work delay.

Recommendations.

1. The Provincial Office should hold a training course on
result — based management because it is more well equipped with
budget and personnel than other agencies. It also serves on the
Provincial Civil Service Sub-committee.

2. The Provincial Office should inform other related agencies

of the benefits and the importance of the result-based management.
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