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Abstract

The objectives of this study were: 1) to study and analyze solid waste
management of an acknowledged local authority in terms of its achievements, practices and
lessons learned; and 2) to analyze factors affecting its solid waste management
performances. The local authority selected for this study was Thepkrasattree Municipality,
Phuket. Data were collected by interviewing municipality’s administrators and officers,
local communities’ leaders, and through observation, and document review. Aspects of its
management system adapted from the Balanced Scorecard technique, Good Governance
and Good Practice as well as internal and external factors were brought into the analysis.

It was found that Thepkrasattree Municipality has continuously operated a solid
waste management project. It started by conducting campaigns on garbage separation. Baan
Bor Kruad Community was quite outstanding in recycling and garbage management with an
effective composing plant. The municipality then initiated a Road without Rubbish Bin Project
by requesting residents to keep the rubbish in their houses until the trucks came. The project
was quite successful that there were only few bins left along the main road. However, Baan
Bor Kruad Communinty was the only one with concrete success.

Significant factors affecting good performances were supports from the
Development of Environment and Energy Foundation (DEE), the Phuket Provincial
Administration Organization, co-operation from local leaders and people, and the attention
of the municipality’s administrators. However, there was no concrete measure of personnel

development, nor the adoption of information technology for environmental management.
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Lessons learned for other local authorities were: 1) building community co-
operation; 2) getting supports and cooperation from relevant NGOs; 3) building co-
operation with other local authorities; 4) developing relevant personnel; and 5) allocating

sufficient budget for environmental tasks.
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