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Good Governance in Environmental
Management of Local Authority:

A Case Study of Siracha Municipality, Chonburi
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Abstract

The objectives of this research were: 1) to examine environmental management
performance of Sriracha Municipality; 2) to analyze environmental management of the
municipality by applying the good governance concept; and 3) to conclude lessons
learned on environmental governance for other local authorities. The study evaluated
environmental performance of Sriracha Municipality in 6 dimensions. Data were collected
by interviewing the municipality’s administrators and officers, local communities’ leaders
and the public; by observation; and documentary review.

It was found that: 1) rule of law: Sriracha Municipality has been listening to the
people on rule and regulation issuing as well as policies and plans formulation; 2)
virtues: there were internal and external audit agencies, and the public had a role in
monitoring its operations; 3) transparency: the municipality provided information and
opened several channels for receiving opinions and complaints from the people; 4)
participation: the municipality’'s management involved and encouraged people to
participate in decision-making and development processes; 5) accountability; top
administrators and staffs had clear responsibilities. The budget on environmental and
quality of life projects was used efficiently; 6) economy: the municipality applied the
Sufficiency-Economy Philosophy by using resources economically as well as conserving
and rehabilitating the local resources. Internal factors which are the strengths included
leaders, personnel, environmental strategies, plans and projects, sufficient budget,
adopting technology, and creating good culture and values in the organization. The

weaknesses were insufficient personnel at the operation level, environmental policies
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not covering all issues, and the bureaucratic administrative structure. External factors
which are the opportunities included location suitable for development and tourism,
and cooperation from community leaders. The threats were physical conditions of the area
and unregistered population.

Lessons for other local authorities are the vision and commitment of the executives,
focusing on conserving resources and environment, strengthening communities capacity,
promoting participation, studying the suitability of projects with continuous monitoring,
raising people ‘s awareness on environmental conservation, and getting cooperation from
external organizations.

Keywords: good governance, environmental management, local authority
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