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Abstract

The objectives of this study were: 1) to analyze energy management/global
warming mitigation of Muangklang Municipality; and 2) to synthesize the findings into
lessons for other local authorities. Data were collected by interviewing administrators
and officers of the municipality and local leaders and people, observing the practices in
the area and studying relevant document. The 4 perspectives of BSC were employed for
the analysis.

The study results revealed that for the effectiveness perspective, the
municipality has carried on the energy conservation and global warming mitigation
activities continuously. The municipality consequently received several awards. For
the target group perspective, local people and municipality officers had good
participation and were satisfied with the practices. For the management perspective,
the municipality assigned responsible persons according to the ISO 14001 system,
initiated policy, plans and projects, allocated sufficient budget, and regularly
monitored and evaluated the implementation. For the learning and development
perspective, the municipality has developed all relevant officers, adopted the ISO
14001 system, and utilized appropriate and inexpensive technologies.

Lessons for other local authorities are: 1) paying attention to energy
management/global warming mitigation; 2) building knowledge, understanding and
awareness of local communities; 3) adopting appropriate technologies; 4) developing

human resource; and 5) cooperating with external agencies.

Keywords: Local Authority, Global Warming, Energy Conservation
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