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Abstract

This study aimed to examine the mitigation and adaptation to climate change
problems of local authorities in Samut Sakhon province and to synthesize lessons for other
local authorities. The study areas were Samutsakhon Municipality and Khok Kham Sub-district
Administration Organization (SAO). Data were collected by in-depth interviews, observations
in the area, and reviews of related documents. The study results according to 4 perspectives
of the Balanced Scorecard (BSC) were: 1) the effectiveness perspective: Samutsakhon
Municipality was quite successful in the implementation of adaptation projects, yet, there
was no evident success in the mitigation projects. On the other hand, Khok Kham SAO
mad achivements in the implementation of mitigation projects, while there was no
concrete result from the adaptation projects; 2) target perspective: most local people in
Samutsakhon Municipality were satisfied with the work of the municipality, particularly
regarding flood prevention and surveillance. The majority of residents in Khok Kham were
satisfied with the performance of their local government regarding community energy
projects and mangrove forest planting; 3) management perspective: both local authorities
have assigned responsible units, prepared policies, plans and projects, allocated the
budget, and monitored all projects; 4) learning and development perspective: both local
authorities developed their staff’s knowledge and competency, as well as local people’s
knowledge. In addition, Samutsakhon Municipality adopted information technology for
management of the flooding problem.
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