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Abstract

This article examines the solid waste management and factors affecting the success of solid
waste management of Muangklang municipality. This study reled on interviews and focus group
discussion with administrators, officers, community leaders, local people, and obsenation of waste
management operations in order to analyze the factors affecting the success of solid waste
management using SWOT analysis. The results showed that the process of solid waste managernent of
Muangklang municipality begins by distributing knovdedee and encouraging local people about waste
reduction and separation: the municipality separated the waste, encouraged the staff 1o develop their
capabilities regarding waste management, had a clear target regarding solid waste management, which
was mobilized by projects under emvironmental strategy, and applied 150 14001 for environmental
management. Community leaders were the means for coordination bebween the municipality and
local people. The intemal factors affecting the success of solid waste management of Muangklang
municipality included the following: the administrators of Muangklane municipality had good wision,
systematic thinking, and supported conorete operations; relevant staff were enthusiastic about their
skills in solid waste management; the structure of the omanization was well-defined by function; the
municipality applied intemational standards for emvironmental management; the policy/plans/projects
emphasized the partidpation of people; there were several channels to provide knowledee to local
people; and the methods of solid waste management were approprate for the municipality. The
extemal factors were as follows: leaders and local people were enthusiastic about the environment
and exhibited eood emvironmental awareness, and govemment agences and environmental
omanizations provided support for the development of solid waste managerent.

Keywords: Solid Waste Management; Local Authority; Muangklang Municipality
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