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Abstract

The objectives of this case study were: 1) to investigate the factors affecting to the success
of implementing the Environmental Management Systems (ISO 14001), and 2) to recommend a
proper approach for implementing the Environmental Management Systems (ISO 14001) to industries
interested in applying this standard to their oreanizations effectively. The data of this qualitative
research were collected by in-depth interviews of key informants—-both executives and staff
members who played an important role in implementing the ISO 14001 standard. The Balanced
Scorecard technique was applied for the data analysis. The evaluation indicators included the
effectiveness, stakeholder, management and learning and growth perspectives. With respect to
effectiveness, the company achieved its objectives. The stakeholders and employees in the
company understood and knew well the procedures for implementing the standard. The employees
were very satisfied to be a part of success in the ISO 14001 implementation. Regarding management,
it was found that the policies, plans and practices were in accordance with the management plans,
which encompassed human resource management, sufficient budget, and regular monitoring and
evaluating of the implementation. As for the learning and growth perspective, the company
supported the development of the employees’ knowledge and competency in their work, in
particular. In addition, the company adopted the Information Technology for effectively
implementing the I1SO 14001 standard.

Keywords: Environmental Management Systems (ISO 14001); Balanced Scorecard;
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