DOI: 10.14456/jem.2022.2

unAoWIVeY / Research

Joﬁar‘ieiawaéh@wien'\sm|Uuu'\us:uummsg'\umsﬁmms
auionasu (1ISO 14001: 2015) 1A:Sz:UULINSTIUNISIANAS
91899UWBIa:AIIWUaANY (ISO 45001: 2018) voIusSHn
SrLnesneniKantiUTAUONANHNSSUDUM-BRA BaUS
FACTORS CONTRIBUTING TO THE SUCCESS OF
ENVIRONMENTAL MANAGEMENT STANDARD

(ISO 14001: 2015) AND OCCUPATIONAL HEALTH AND
SAFETY MANAGEMENT STANDARD (ISO 45001: 2018)
OF A FORKLIFT DISTRIBUTION COMPANY IN

AMATA CITY CHONBURI INDUSTRIAL ESTATE

uvys dnuswuw® = 1a:gmsmu suwus®
*ANZUSHISNISWRIUNEIDREaU an10uduinWeUUSKISANanS

Nongnoot Aksornpim*"g and Chutarat Chompunth
®Graduate School of Environmental Development Administration,
National Institute of Development Administration

Mnuchnoteg@gmail.com

5URSU (received) 4 0.8.2564 JURNIATvIaSe (revised) 23 n.A. 2564 URRMOUSU (accepted) 31 N.A.2565



— ]

unAnyo
= A e P

nIAnEEesiNdngssasAineAnm
tladendenagiFasenisaifive s uunInggIu
N139AN9RILINARN (ISO 14001: 2015) WAZITLL
NIMIFIUNNIIANTTANTIUNEILATATNLIABASTE
(ISO 45001: 2018) LAZLNBLULLUININNNNY
anlunigaiinanussuuliiunieewesAns
au - Hisnafiususndeyalaanisduniwnl
\Eean Auduinisuazidmthnfnaadesiunig
o a KX ya v a I o
ANIIUIEUY N DENdaulA@y daniunis
4 o4 A o
AunpnsndlununuazAnsenansiineades a9
nsadeaiaililszyniudnnisaesdaiiidnaanu
AFAULLANAN AN1INATNLITTAUNAN 4 A
Usznausag fudsr@nsnas fugidaulads fnu
NILENNEANTT LAAUNIIEIUELAZNIWENLN
nannsAnEINUgn Tusnulss@ning ussqgan
FagszasAiiihmneiniuald Tududidouls
a 1oval g v a = = t-:llt-:l
@e wudnRdaulAde Hpouiewalaniniidinas
AUANNNIATEIU TuFuNNILEMNsaANT |
nadaviulaunglietnadaau nisUfifand
lmuuruenu InnshanunasatLazl sy
HANNIALHWNUAENIFBIHET LAz luiuNN9 TS
WAZNNIWENUW HNNTAUATHUATAINWIANNE PAN
ANNNINTBINTINNU BEiARIHEY WaNANTA9TH
niseadmnseasdnazilinmunalunisaniiivey
Iodnau asdudsulindnaunnandang in
AILMINTINAUANE LAz AINIAEN

ANRNATY : szuummgmmﬁmmi?ﬁ'qmez’i@u
(ISO 14001: 2015) FTULNIATFIUNTAAN9RIEY
punNaLaTANLaanAsie (1ISO 45001: 2018) il
FinpudnSa Tadeiidenadnisa

Abstract

The objective of this study is to analyze the
factors affecting the operation of the Environmental
Management Standard (ISO 14001: 2015) and the
Occupational Health and Safety Management Standard
(ISO 45001: 2018) and to provide appropriate guideline
for the implementation of the System to other agencies
/ organizations. In which data collection was conducted
through semi-structured interviews with directors and
staffs that were involved in the implementation of
System, including stakeholders related to the mentioned
company. Furthermore, onsite observations and related
documents were also adopted in the data collection
process. This research applied the principles of the
balanced scorecard, in which four main aspects were
considered: Effectiveness, stakeholders, management,
and learning and growth. The results of the study
showed that, for the factor of effectiveness, the company
has operated in line with the set objectives and target.
In terms of stakeholders, was found that the mentioned
stakeholders were satisfied that the company has
implemented System. In term of management, the
company has set clear policies, as well as constant
operation monitoring and evaluation. In the field of
learning and development, the company has promoted
knowledge to deepen the ability of employees to operate
and continuously develop and improve their working
performance. In addition, objectives and operational
goals should be set distinctively and employees should
be encouraged to become conscious and aware of the
dangers and risks in their tasks, in order to enhance the
efficiency of the management of the occupational health
and safety system.

Keywords : Environmental Management Standard
(ISO 14001: 2015), Occupational Health and Safety
Management Standard (ISO 45001: 2018), balanced
scorecard, Factors contributing to the success
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