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Abstract

In the rapidly evolving digital era, government agencies must undergo significant
transformation, with human resource development serving as the primary catalyst. This
research aimed to: 1) explore guidelines for developing the potential of local personnel
at the Phaniat Subdistrict Administrative Organization, and 2) analyze the readiness and
needs of personnel in adapting to the digital age. This study employed a qualitative
research methodology, collecting data through in-depth interviews with 10 participants
and a focus group discussion with 10 participants, totaling 20 key informants. The
research findings revealed that: 1) personnel potential development currently lacks
continuity and systematic implementation. Although personnel demonstrate high levels
of readiness and a strong demand for digital skills, supportive tools, and a conducive
learning environment, they face constraints related to organizational structure and
internal attitudes. 2) The organization has increasingly adapted to change and promoted
personnel development, particularly through the integration of information technology
into office operations to enhance work efficiency. Proposed guidelines for development
include organizing practical workshops coupled with a follow-up system, providing
supportive resources and welfare systems to boost motivation, and fostering an
organizational culture that embraces change. These strategies are expected to ensure
sustainable efficiency in public service delivery within the digital era.

Keywords: Digital skill development, Personnel potential, Subdistrict administrative

organization, Career development
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Table 1 Demographic Characteristics of Participants (n = 20)

Variable Category n Percentage
Gender Male 9 45.00
Female 11 55.00
Age (years) 20-29 4 20.00
30-39 8 40.00
40-49 6 30.00
>50 2 10.00
Education level  Below bachelor’s degree 3 15.00
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Variable Category n Percentage

Bachelor’s degree 13 65.00
Above bachelor’s degree 4 20.00

Work experience

(years) <5 5 25.00
5-10 7 35.00
11-15 a4 20.00
>15 a4 20.00

Total Participants 20 100.00
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Table 2 The summary of the study findings of Phaniat

organization personnel development

Sub-district administrative

Study aspect

Detailed findings

Implications/Goals

1. Personnel development

Focus areas

Work efficiency

Career path

Learning &

evaluation

Prioritization of planning for development, including
learning, skill enhancement, competency building,
and positive attitude change.

Emphasis on using Information Technology (IT) to

make work processes faster and more convenient.

Need for continuous Career Path and Career
Development (e.g., language, IT skills) to ensure

ongoing learning and adaptation to current changes.

Promotion of continuous learning (e.g., training),
implementing a performance appraisal system for
quality control, and improving inter-departmental

coordination.

2. Personnel welfare

Motivation

factor

Examples of

welfare

Organizational

impact

Welfare acts as a crucial incentive for job satisfaction,

commitment, and dedication, leading to successful
achievement of organizational goals.

Provision of good welfare (e.g., leave, medical rights,
bonuses) is mentioned as a key factor creating
motivation.

Welfare is important for personnel decision-making
(second only to compensation) and is essential for
driving organizational success, sustainability, and
morale (building Kwan Lae Kamlang Jai -

morale/spirit)

Building a highly capable

and positive workforce.

Achieving greater
operational speed and
convenience through
technology integration.
Aligning individual and
organizational goals
through structured
professional growth.
Ensuring high-quality
performance and goal
attainment for both the
individual and the

organization.

Fostering strong employee
engagement and reducing
turnover.

Using non-salary benefits
to attract, retain, and
motivate personnel.
Ensuring long-term
organizational health and

development
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Study aspect

Detailed findings

Implications/Goals

3. Development guidelines (Phaniat SAO)

Digital literacy

Professional

skills

Positive culture

Goal: Promote learning and enhance digital skills.
Action: Training and encouraging the use of IT in
routine tasks (e.g., e-document, e-communication, e-
government applications).

Goal: Develop specialized professional skills. Action:
Training aligned with specific job roles (e.g., policy
analysis, budgeting, procurement law, public
participation/communication).

Goal: Create motivation and a positive work culture.
Action: Fostering a learning-friendly environment,
valuing personnel, appropriate recognition, and

continuous teamwork/knowledge sharing.

4. Readiness for digital adaptation

Readiness level

Structural

limitations

Skill deficits

Attitudinal

barriers

Development

structure

Positive

strategies

Readiness is "different" (varying) and generally at a
"starting level," depending on position, experience,
and individual attitude.

Even with basic equipment/systems provided, the full

potential of technology is limited by:

Difficulty using e-government systems efficiently,
leading to persistence in old, paper-based methods
(e.g., paper leave forms).

Some personnel perceive technology as a "burden" or
"too complex," leading to avoidance and lack of
confidence in new systems (lack of Digital Mindset).
Training is often occasional and discontinuous, lacking

a follow-up or systematic tracking system.

Suggestions include creating "Digital Champions" in
each section and incentivizing technology use through

integration with daily tasks.

Improving efficiency,
reducing steps, and
increasing transparency in
administration.

Ensuring specialized
competence and
effectiveness in core
functions.

Sustaining continuous
improvement and high

morale.

Need for targeted and
systematic development
interventions.

Identifying and overcoming
systemic barriers to digital

transformation.

Need for focused, practical

skills training.

Need for cultural change
and positive
encouragement.

Necessity of a long-term,
integrated HR
development plan.
Utilizing internal resources
and positive reinforcement

to drive adoption
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Study aspect

Detailed findings

Implications/Goals

5. Personnel needs for digital adaptation

Digital skills Demand for practical, hands-on training in specific Shifting from theoretical
needs work-related digital tools (e.g., e-sarabun, GFMIS, e-GP,  lectures to practical,
Excel/Google Sheets analysis). Emphasis on upskilling  application-focused
& reskilling. workshops.
Infrastructure Requirements for adequate and modemn Recognizing that effective
needs tools/equipment (e.g., up-to-date computers, stable digital adoption requires
internet, specialized software). modern foundational
infrastructure.
Cultural & Desire for a learning culture where experimenting with ~ Creating a safe and
motivational new technology is acceptable (a Fail-Forward Culture)  encouraging environment
needs and where there is recognition/rewards for good for technological
digital application. innovation.
Executive Local executives need to increase support, especially  Direct application of
support by providing training on practical applications like Line  technology to enhance
Official, Goosle Forms, Google Sheets, and Google both internal operations
Drive to increase knowledge, speed, and public and public service
service efficiency (e.g., online booking via Line Group,  delivery.
data input via Google Form).
R
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