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Participatory Supply Chain Management Mechanisms of Green Mussel
Entrepreneurs in Khok Kham Subdistrict, Mueang District,

Samut Sakhon Province

1% @100 Wewnu?, wshing gvinasd’,

q

3l Taunlayey
Soyud Asagunnd’, nuiuda ¥1ne’, nud gula®
Warunee Milinthapunya', Saowapha Muangkaen?, Porntip Sukjamlong®,

Anchalee Hiranphaet®, Karnnapat Chumakd®, Tommanee Sooksai®”

(Received: December 15, 2025; Revised: January 9, 2026; Accepted: April 16, 2026)

UNANED
=K

M gUsrasdiiie 1) Anwinisdanisldguynunesuuasr 2) Aiasigifanssu
Tuldguniu uag 3) lueuuzkuImInIsianisldguniunuuiidiusauluiiufidualaneia
dunawdles Swinauvsanas anfiunislaeldszfeuiidouuunaunany nudeyadasuaain
fuszneumaimziismesuaasg Teseidieadidmesnn warldmsaununguiiolnsei
domn wan1s3denuin 1) nsfanisldguniu Wussuunaumaiusevingidygdad uuey
wialwlagadelnl Wnefinedaunarnlunalnudnaiugiunisvenedignainesulatuaznisuys
suflewfingan 2) Aanssululdgunu fimsufuuszgndnuuiuniiesiu TneRanssundndwa
TnemsarlaUszanBnmmangdeauagnmasmiing duianssuatduayutioaiuainsnnudiu
wazANaEInsalun1sudat 3) Yelauenusidauluie msaiiunisaiiausuilelusedu
YUy duasunisldmalulagarsaunaianisteya MUININTFIULATLUTUAZUAT TINEINTT
atfuayuanaafzuazantunsine Wesnsedudnenmnsudsiunazaianusiuaduiii
wwgia dsnu uazdsndouegiadsdy

[

AEATY: N133AN1SLERUNIY, eEUUAL]

v

M5 IiRUIYNTULazaan W IR T 14 avuil 3 fuetey - 5UIAN 2569



55

Journal for Community Development and Life Quality

Abstract

This research aimed to 1) study green mussel supply chain management;
2) analyze supply chain activities; and 3) propose guidelines for participatory supply
chain management in Khok Kham Sub-district, Mueang District, Samut Sakhon Province.
A mixed-methods research design was employed. Quantitative data were collected from
green mussel farmers and analyzed using descriptive statistics, while focus sgroup
discussions were conducted for content analysis. The findings revealed that 1) Supply
chain management is an integrated system combining traditional practices with modern
technology, primarily relying on middlemen while expanding into online marketing and
value-added processing. 2) Supply chain activities are adapted to the local context;
primary activities directly impact the efficiency of cultivation and distribution processes,
while support activities play a crucial role in enhancing sustainability and
competitiveness. 3) Guidelines for participatory management emphasize community-
level collaboration, the promotion of information technology for data management, and
the development of product standards and branding. Furthermore, support from the
government and academic institutions is essential to enhance competitive potential and
ensure long-term economic, social, and environmental sustainability.

Keywords: Supply chain management, Green mussel entrepreneurs
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Table 1 Demographic profile (n = 110)

Demographic Frequency %
Gender
Male 61 55.45
Female a9 44.55
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Demographic Frequency %
Age (years)
<25 8 7.27
25-41 50 45.45
42-59 38 34.55
>60 14 12.73

Experience (years)

<5 22 20.00
5-10 28 25.45
>10 60 54.55

Income (Baht/month)

<10,000 51 46.36
10,001-20,000 a6 41.82
>20,000 13 11.82

Remarks: Further, participants were categorized based on their demographic characteristics.
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Figure 1 Community enterprise workshops and interviews
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Figure 2 Mussel supply chain in Khok Kham subdistrict, Mueang district, Samut
Sakhon province

Adapted from: Association for Supply Chain Management (2020)
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3. NSHARLAZNITINLIAS IRl NsaALkazkssulunsISawdundn Tnaasi
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LUIMN9IBINTIANTTAL SR sYITLLloNsA ARSI BURaenTInves Fongkanta et al.
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5. MdsAuLazAsIansAadey nuinduseneunisutseiuleuenisuiuaudi
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wuussalng wasuleuigaduayuansgiaiudnauaunsalunssuilodutymiment

GELL

nsismesuuagiduaInduiuvesguvugelmeadiualanuiy sunewdles Janin
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