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Abstract: This study aims to elucidate Indigenous wisdom in bamboo weaving handicraft and to
analyze the challenges to sustainable development, while also assessing the Social Return on
Investment (SROI) derived from capacity-building initiatives for bamboo weaving handicraft
entrepreneurs in Ban Wat Bot, Wat Bot District, Phitsanulok Province. Data were collected from 16
key informants, comprising (1) members of the bamboo weaving handicraft group and (2) project
academics and stakeholders related to bamboo weaving handicrafts, selected through purposive
sampling. In-depth interviews and focus group discussions were employed as research instruments.
The findings reveal that the group possesses rich Indigenous wisdom in producing traditional
bamboo products—such as chalom containers, fans, and baskets—characterized by long-inherited
two-strand and three-strand weaving patterns. Nevertheless, a significant challenge lies in adapting
to modern market demands. Consequently, the group has developed new designs and patterns
that preserve community identity while adding value and meeting contemporary consumer
preferences without compromising cultural integrity. Furthermore, the calculated SROI value of
3.02 indicates that for every investment of one Baht, the project generates a social return of 3.02
Baht, reflecting the strong value-for-money and the social worthiness of the project.

Keywords: Social Return on Investment (SROI), bamboo weaving handicraft, local wisdom,
sustainable development, Wat Bot
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HAMBULYIUNSEIANINNTAMU Fi9 Table 1

auflulassmsiaundngning Usenaunisngu
waanssudnanuldlldudnluas lneesuie
ANNFUN WS 5¥IN9T 9801 AANTTU Handn
NadNS uavHansEuRatunmMsTdulasIns

Table 1. Impact pathway for the capacity development of Ban Wat Bot bamboo weaving handicraft

entrepreneurs

Stakeholder Input Activity Output Outcome Impact

1. Wat Bot 1. Members of | 1.Developmen | 1. Bamboo 1. New Economy:
bamboo Wat Bot t of bamboo handicraft bamboo - Increased
wickerwork bamboo wickerwork bag handicraft income and
group wickerwork handicraft prototype: 1 bags improved

2. Project group: 10 products in unit featuring financial
acadernics persons bag form 2. Knowledge local stability
&bamboo | 2. Academics & | 2. Trainingon |  seton pattems and | - Stable cost and
handicraft Bamboo Manufacturin | production, decorations, profit
stakeholder | handicraft g Innovation, new product | Competitive management
s stakeholders: | production, developmen in the Society:

3 Wat Bot 6 persons new product t, marketing, market - Improved
subdistrict 3. Budget: developmen and 2. Production quality of life
municipality 18525 baht | b Production production of high- for group

4 Knowled cost cost quality members
' " wae 5 calculation, caleulation: 1 | products - Formation of
aur
lanu A and set with occupational
tion, . )
ier\]/\r/]ova . Marketing 3. Promotion effective groups and
barmboo 3. Planning and cost community
handicraft raw material expansion of | Managemen | capacity
oroduct procurement, | distribution t development
development prototype channels for | 3. Ability to througn
production production, bamboo increase bamboo
cost and wickerwork group weaving
calculation. | identifying handicrafts income by craftsmanship
and distribution : offline and expanding | - Intergenerational
Marketing channels online the transmission of
custorner traditional
base bamboo
weaving
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Stakeholder Input Activity Output Outcome Impact
5. Project 4. Products craftsmanship

duration: 12 reach among younger

months younger generations
CONSUMES, | Environment:
enhancing - Environmentally
market friendly
opportunitie products
sand - Optimal use of
generating resources
continuous
revenue
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Table 2. Summary of the SROI analysis

JCDLQ

Summary of the SROI analysis

Financial proxy for economic value
Financial proxy for social value
Financial proxy for environmental value
Total

Deadweight 30%

Attribution 30%

Adjusted present value

Net investment in the project

79,720 Baht
48,320 Baht
12,000 Baht
140,040 Baht
42,012 Baht
42,012 Baht
56,016 Baht

56,016
SROI =
18,525

SROI = 3.02

18,525 Baht
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