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Abstract: This research aims to examine the operational management, problems, obstacles, and
development approaches of the Mae Kue Community Weaving Enterprise. Data were collected
from group members, local administrators, and municipal officers through interviews and
qguestionnaires. Qualitative data were analyzed using inductive analysis to synthesize key issues
and formulate development guidelines appropriate to the group’s context, while quantitative data
were analyzed using descriptive statistics, including the mean and standard deviation. The findings
reveal that the Mae Kue Community Weaving Enterprise was formed through the collective efforts
of elderly members who utilize local wisdom as the foundation of production and primarily engage
in made-to-order manufacturing. The management structure consists mainly of a chairperson and
a treasurer, resulting in limitations in task distribution and participatory management, particularly
in the areas of marketing, communication, and financial accounting. In addition, the members’
advanced age and limited technological skills adversely affect the group’s operational efficiency.
The proposed development approaches emphasize strengthening product identity, expanding
distribution channels, and improving communication systems aligned with the members’
capacities. Further recommendations include clearly defining roles and responsibilities, promoting
teamwork, and establishing a simple, systematic accounting system to enhance the group’s
potential and achieve long-term sustainability.

Keywords: Operational guidelines, management development, operational management,
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Table 1. Levels of problems and obstacles in the operation of the Mae Khue community weaving

enterprise group, Doi Saket district, Chiang Mai province

Problems and obstacles in operations Mean S.D. Result
Production
Participation in sourcing quality raw materials 4.33 0.89 Highest
Participation in sourcing production materials and 3.33 0.78 Moderate
equipment
Ability to apply local wisdom in production 1.17 0.39 Lowest
Receiving support for production capacity
development from other organizations 3.92 0.90 High
Participation in production planning 3.25 0.75 Moderate
Participation in product manufacturing 1.33 0.65 Lowest
Average 2.89 0.73 Moderate
Marketing
Participation in planning distribution channels a.17 0.83 High
Participation in building relationships with other
organizations to expand the market 4.33 0.78 Highest
Participation in expanding distribution channels 4.42 0.99 Highest
Receiving support for competitive capacity
development from other organizations 4.08 0.67 High
Average 4.25 0.82 Highest
Structure and Personnel
Participation in defining personnel structure 3.75 0.75 High
Participation in defining roles and responsibilities of
group committees 3.92 0.90 High
Participation in evaluating the performance of group 4.08 0.67 High
committees
Average 3.92 0.77 High
Communication
Participation in planning public relations strategies 4.08 0.79 High
Participation in disseminating information 3.83 0.94 High
Utilizing technology for public relations purposes a.17 0.83 High
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Increasing communication channels with consumers 4.33 0.89 Highest
Receiving  support  for  competitive  capacity
development from other organizations 3.92 0.90 High
Average 4.07 0.87 High
Finance and Accounting Aspect
Participation in budgeting and planning 4.00 0.85 High
Participation in financial and accounting matters 4.08 0.79 High
Participation in considering profit-sharing among 3.83 0.72 High
members
Participation in monitoring and controlling group 3.92 0.67 High
operations
Average 3.96 0.76 High
Overall average 3.82 0.79 High
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