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Abstract: This research aimed to (1) develop a management model for a community enterprise
group and (2) enhance entrepreneurial capacity among members of the Small-Scale Pig Farmers’
Community Enterprise Group in Ban Thung Hang, Thung Phueng Subdistrict, Chae Hom District,
Lampang Province. Data were collected through semi-structured interviews and focus group
discussions with 14 group members and were analyzed using content analysis. The findings
revealed that the group successfully restructured its management system through participatory
processes. Members collaboratively planned production and procurement, and implemented a
job rotation system within the production unit, which helped reduce labor costs and foster
cooperation. The study also found that members could produce low-cost pig feed using local raw
materials and efficiently raise and sell both breeding and fattening pigs. Entrepreneurial knowledge
was strengthened through the creation of a public communication platform via a Facebook page,
enhancing visibility and motivation. Additionally, a participatory accounting system was introduced,
enabling members to record data on production, expenses, income, and profitability. This system
facilitated better cost control, improved transparency, and fostered a shared understanding of
financial management within the group.

Keywords: The development of a group management model, community enterprises, small-scale
swine raisers in Thung Hang village
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Group Chairman

Mr. Adisak Ngamping

Group Vice President

Mr. Somsak Odniac

y

Secretary

I Mr. Somchet Satmak

v

Market and Raw Treasurer/
Procurement

Material Supply

Production

Department

Accounting

Department

1. Mrs. Sombun Ngamping Mrs. Somnuek Yodruen

2. Mrs. Malee Paibool

Contact Coordinator

Mr. Buntham Thamna

Mr. Pee Thamna l

1. Mrs. Chuleewan Leekliang

2. Mrs. Taeo Oatae

Committee

Mr. Chan Chankaeo

Figure 1. The traditional structure of community enterprise groups
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Table 1. Display the traditional structure of community enterprise groups

No Name Roles and Responsibilities
1 Mr. Adisak Ngamping Group chairman
2 Mr. Somsak Odniac Group vice president

3 Mrs. Somnuek Yodruen
4 Mr. Chan Chankaeo

5 Mr. Somchet Satmak

6 Mrs. Chuleewan Leekliang
7 Mrs. Taeo Oatae

8 Mrs. Sombun Neamping
9 Mrs.Malee Paibool

10 Mr. Bunsom Somkhai
11 Mr. Buntham Thamna
12 Mrs. Jinda Jakrot

13 Mrs. Waraporn Piyanan
14 Mr. Pee Thamna

Treasurer/Procurement
Committee

Secretary

Accounting department
Accounting department

Market and raw material supply
Market and raw material supply
Member

Contact coordinator

Marketing department

Member

Production department
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| Group Chairman |

ll\/lr. Adisak Ngamping

| Group Vice President

l Mr. Chan Chankaeo

| Secretary |

| Mr. Somchet Satmak

Marketing Accountancy Finance Production
Mrs. Chuleewan Leeklianjg Mrs. Somnuek Yodruen Mrs. Taeo Oatae Divided into 4 groups
Raw Material Procurement
Department l i
1. Mrs. Taco Oatae Group 1 Group 2

1. Mr. Chan Chankaeo
2. Mrs. Taeo Oatae

3. Mrs. Chuleewan Leekliang
4. Mr. Somchet Satmak

1. Mr. Chan Chankaeo
2. Mrs. Malee Paibool
3. Mrs. Somnuek Yodruen

4. Mr. Buntham Thamna

Group 3
1. Mr. Chan Chankaeo
2. Mrs. Waraporn Piyanan
. 3. Mr. Pee Thamna
a

. Mr. Bunsom Somkhai

Group 4

1. Mr. Chan Chankaeo
2. Mr. Adisak Ngamping
3. Mrs. Jinda Jakrot

4. Mrs. Jeeraporn Na-lampang

Figure 2. Group work restructuring

Table 2. Display the restructuring of the work structure of community enterprise groups

NO Name Position Roles and responsibilities

1 Mr. Adisak Ngamping Group chairman Overall group management

2 Mr. Chan Chankaeo Vice president Responsible for production planning

3 Mrs. Somnuek Yodruen  Accountancy Responsible for recording detailed
information on income - expenses

4 Mr. Somchet Satmak Secretary Responsible for taking meeting notes
and coordinating between group
members

5  Mrs. Chuleewan Marketing Have a marketing function and

Leekliang customer acquisition
6 Mrs. Taeo Oatae Finance/Procurement  Collect group money and purchase

of raw materials raw materials for production
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10

11

12

13

Mr. Buntham Thamna

Mrs. Malee Paibool

Mr. Bunsom Somkhai

Mrs. Waraporn Piyanan

Mrs. Jinda Jakrot

Mr. Pee Thamna

Mrs. Jeeraporn Na-

lampang

Procurement of raw  Responsible for purchasing raw

materials

Production
department
Production
department
Production
department
Production
department
Production
department
Production

department

materials for production

It is responsible for production

It is responsible for production

It is responsible for production

It is responsible for production

It is responsible for production.

It is responsible for production.
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L Faw material
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Raw materisl

Tatal Manufacturing Costs (54 (€ ) LR a—— aht. {f

Marwifacturing Costs per 1 Kiiogram (8) /1] Tty haht per kilograr

JCDLQ

Order No. | Customer list Sales format Unit price Amount

Bag | Kiogram | 500/520 | 16.67/17.33 (Baht)

Total sales revenue (9)

Met profit (loss}
Sales revenue (9) baht
Less Manufacturing Costs (8) S— 1Y
Net profit (toss) (9) - (8) baht.

B

Figure 4. Accounting record-keeping. A: Income and expense account, B: Sales details
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