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Abstract: This study aimed to study marketing development guidelines for ornamental plants (OP),
Ban Khok Phluang community (KPC), Nong Kong subdistrict, Nang Rong district, Buri Ram province.
This study was conducted by (1) applying the RRA technique to understand the context and
operational practices (OP) of KPC from October 2022 to January 2023, and (2) applying the AIC
technique to create marketing development guidelines for the OP of KPC in February 2023. This study
found that: (1) the entrepreneurship in the community focused on farming and retailing OP by
themselves. OP products did not meet customer needs due to a lack of biodiversity and quality, high
production cost and a lack of modern practices for farming, and (2) The marketing development
guidelines for OP revealed that two main approaches can be implemented within a year: (2.1)
Marketing development by creating products to meet market needs, with three sub-approaches: (a)
development of plant propagation practices, (b) development of practices for using microbial
pesticides, and (c) exchange of knowledge and field studies; and (2.2) The development of digital
and community marketing: (d) OP digital marketing development, and (e) OP community and event
marketing development.

Keywords: Ornamental plant marketing, digital marketing, community marketing
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Potential, Constraint and Proud

1. Potential
1.1 Potential of Production

1) Many entrepreneur households in the community

2) Entrepreneur households the basic ability for ornamental
plant farming

3) Entrepreneur households have their own greenhouse for
ormamental plant farming

1.2 Potential of Marketing

1) Transportation between the community and outside the
community was convenient

2) Transportation within the community was convenient

3) There are private transportation services that provide
delivery services for ornamental plant products.

4) The community is next to Takai Phluang temple, one of
the famous temples in Buriram province, which is
conducive to ornamental plant markets for those who
visit the temple

2. Constraint

2.1 Constraint of Production

1) Lack of variety or biodiversity and quality of ornamental

plant product

2) Hight production costs

3) Plant diseases and insect

4) Lack of modern practices for ornamental plant farming
2.2 Constraint of Marketing

1) Lack of digital marketing practices

2) Lack of community public relation practices

3. Proud
1) Proud to ornamental plant as a career
2) Recognized as the largest Cactus community in the northeast
Thailand

Ranking of Need

1" Product development
on ornamental plant
variety/biodiversity
(100 score)

Development
Possibility

Product development
on omamental plant
variety/biodiversity

2™ Product
Development on quality
(93 score)

Product Development
on quality

3" Development to
increase customers
(63 score)

Development to
increase customers

4" Development of
digital marketing
Practices
(47 score)

Development of
digital marketing
Practices

5" Development of
community public
relations (40 score)

Development of
community public
relations

6" Development for
reduce production costs
37 score)

Development for
reduce production
costs

7" Development on
pest management
practices (35 score)

Development on pest
management
practices

Ornamental Plant
Marketing Development

~—

1. Marketing development by
developing products to meet
market needs:

> Practices
development on
ornamental plant
propagation

> Practices
development on the
use of microbial
pesticide for
ornamental plants
farming

> Knowledge exchange

2. Development of digital and
community marketing:

> Digital marketing
development

> Community and
event marketing
development

Figure 1. Marketing development guidelines of ornamental plant, Ban Khok Phluang community, Nong Kong subdistrict,
Nang Rong district, Buri Ram province
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