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Abstract : This research aimed to study the causes of conflict and conflict management of
stakeholders in the survey and interchange design project in Surat Thani Province. It is a qualitative
research study using in-depth interviews and non-participant observation. Data were collected from
33 informants. A literature review of related academic documents found that the cause of the
conflict arises from the perception of information by people in the area that is not yet fully
covered and that government agencies do not have access to all groups of real stakeholders. There
are concern about the effects of environmental pollution on the health of local communities,
traffic jams, and accidents during the project construction period. Conflict management guidelines
include acceptance through a participatory process from all parties involved by using cooperation
to find a way out of the conflict that has occurred; listening to constructive opinions; and having
representatives from the private sector play a role in negotiating compensation for land
expropriation and various assets on behalf of the affected people.
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Table 1. Guidelines for managing conflicts among stakeholders, conflicts of the project to survey

and design the interchange at the intersection of Highway No. 420 and Highway No.

401 (Tha Kup Intersection) and the intersection of Thetsaban Road (Tapan Intersection).

Stakeholders Conflict management guidelines for the project to survey and design the
interchange at the intersection of Highway No. 420 and Highway No. 401 (Tha
Kup Intersection) and the intersection of Thetsaban Road (Tapan Intersection)

Government National development policy should be planned at the strategic level. Reduce

risks to development with limitations. Increase efficiency of development

projects that bring maximum benefit

The government sector is responsible for managing projects and resolving
conflicts that arise. By giving importance to a transparent and equitable

decision-making process

Policy development policies that promote justice and equality should be

created. To reduce conflicts at the project level

Supporting open and transparent communication So that all parties understand
and cooperate in resolving conflicts

Project Owner

Setting goals and values should be setting goals and values that promote

fairness and collaboration

Giving opportunities to stakeholders opinions are listened to and opportunities
are created for stakeholder groups in the decision-making process

Support should be transparent by creating transparent systems and clear

reporting

Related private sector

Must prepare necessary information for dissemination to the public. Present
information that is true and complete, covering details of the operation of the

U 12 adudl 2 Uszsuiow waennau - Bemna (2567) | 195




213EINMINAUIYNTULALAMAINTIN 12(2): WOBAIAY - BaWAN (2567)

project development. The preparation of such information must be in a format
and language that is appropriate. Easy for the general public to understand.
and disseminated through many channels to cover the public and groups of

stakeholders in every sector of the project

Must give importance to the process of public participation and listening to the
opinions of the public sector. Including other sectors and taking those issues
into consideration in deciding operations as well. As for the implementation of
the law and measures related to the environment strictly The system must be
transparent and can be tracked and inspected in the operational process while
giving importance to all sectors without bias. By using the principles of good
governance as a guideline to reduce corruption and errors for the highest

benefit of all sectors.

There must be public relations and dissemination of in-depth information to
the people regarding the good and bad effects that the people will receive

Academics, NGOs and

the media

Should remain neutral in the movement and support in driving solutions to
problems and reducing conflicts in the media society. There is a reflection of
public opinion, using data analysis that reflects the opinions and needs of the

people to strengthen participation

The importance of participation in every process of the public or private sector
involved in any action that will affect oneself should be given importance.
Local community secrets Must use rights and freedom to express opinions on

things that are beneficial

Suggestions and monitoring are the voice of the people in giving advice and

monitoring the implementation of projects to solve problems and conflicts

Raising awareness among all parties about the impact of the project and the

importance of reducing conflict
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