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Abstract: The aims of this research were to 1) investigate the problems of management on the
community enterprise at Sikao area, 2) study the efficiency of community enterprise on using
online media, and 3) develop guidelines for the enhancement of media usage of the community
enterprise. The sample in this study was purposive sampling where the 24 members of
community enterprise in the area were selected and the study was qualitative method. Tools in
the study were in-depth interview, group conversation, and observation. The collected data were
analyzed using SWOT, and then the SWOT analysis was used to define the channel distribution
strategy through the TOWS matrix. The findings were that 1) the problems facing the community
enterprise include rule disobedience by members, inconsistent production, limited technological
knowledge, weaknesses in marketing and public relations, as well as a lack of product
promotion.2) the community enterprise encountered online channel distribution problems that
should be solved using Facebook platform, and 3) To enhance the utilization of online platforms
and improve management efficiency for community enterprises in the Sikao area, guidelines were
provided through the implementation of a Facebook workshop for online distribution channels

and the expansion into new market targets.
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Table 1. Problem conditions of management SWOT and Online use efficiency of community

enterprise

Strengths

Weaknesses

1. The members expert in production

. Lack of marketing knowledge

2. Competitive price

. Narrow distribution channel

3. Product Unigueness

. Lack of public relations and promotion

4. OTOP qualified product

. Lack of online and technological using skill

O | WIN |-

. Most of member were senior person

Opportunities

Threats

1. OTOP onsite shop, fair, and exhibition

. Many competitors on the market

2. Government sector supported marketing
and technology

. Red-ocean competitive in the same product

. The members of the community enterprise

were uncertainty and unstable number
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Table 2. The result of TOWS matrix analysis of the community enterprise

Internal factors

External factors

(Strengths)
1. Members expert
production skills
2. Competitive price product
3. Uniqueness of product
4. OTOP qualified product

(Weaknesses)

1. Members lack of marketing
knowledge

2. Little distribution channel

3. Lack of public relations
and promotion

4. Mainly operated by labour
man

(Opportunities)
1. OTOP onsite shop and fairs

2. Government sector support

SO (SO Strategy)
1. 51 S2 S4 O1 present the

production expertise

WO (WO Strategy)
1. 01 W2 launch the product

on government fairs this can

produce the same products

2. Price war

expert production and low-
price product with the
unigueness to beat the
competitors

2. 51 53 54 O2 present the
uniqueness of product with
the same price comparing

to the competitors

available member and exhibit the increase more distribution
product through fairs and channels
exhibition 2. 02 W1 W2 government
2. 53 54 O2 present the sectors supported marketing
uniqueness of product and knowledge that makes the
compete the price in the community enterprise can
market create new ideas on
marketing style
(Threats) ST (ST Strategy) WT (WT Strategy)
1.Many  competitors  can | 1. S1 52 S3 S4 T1 present the | 1. 52 S3 T1 sell the same

price and target the same
place as the competitors
also launch the product
more place and create the
modern selling style.

2.53 54 T2 improve the old
style of selling and apply
promotion to enhance

marketing
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Figure 1. The step of Facebook fanpage creating
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Figure 2. Photo technique workshop
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Figure 3. Target marketing technique and custom audience on Facebook ads
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Figure 4. Creating VDO clip workshop
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