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Abstract: The objective of this study was to study the group operations, problems, and needs to
develop guidelines for running a community enterprise. The study collected data from 10
committee members through observation, in-depth interviews, and focus groups. The results
revealed there were seven problems faced by the cooperate groupl) not enough mulberry
leaves for silkworm feeding; 2) defective and old-fashioned silk weaving equipment 3) members
not being able to produce silk thread by themselves 4) some members unable to produce silk
threads according to TAS standards 5) most members were elderly 6) lack of business successors
and 7) lack of marketing knowledge. As a result, this study proposes 3 aspects of development
for community enterprise: 1) increase productivity by empowering members with training to
provide knowledge, experience, and enhance skills that were important for silk production; 2)
Enhance group operations, by creating networks with communities and local schools to conduct
a project for additional activities to transfer knowledge and cultivate consciousness in
conservation in local wisdom to youth and 3) The company should be building marketing and
networking channels with various shops and creating an online platform to communicate directly
with customers and more quickly expand the customer base.
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Figure 1. Interviewing and focus group discussion activities
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- Increase the necessary potential with
training to provide knowledge, experience,
and enhance skills that are important to silk

O )

Development

of community

Group operations
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- Create networks with communities and
local schools to organize a project for
additional activities in school to transfer
knowledge for the conscious mind of
local arts and crafts to youths

enterprise of
silk cooperative
group in Ban
Hua Fai

~

[ Marketing aspect

online platform

- Contact with various shops and create their

- J

Figure 2. Guidelines for the potential development of community enterprise of silk cooperative

group in Ban Hua Fai
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483 Meunduang et al. (2017) finuin Jadeil
dwadonisaniiuauvenguansvenluudiu
Insen suanauy g1ineuinats Tanis
wueatid1g Ao NMSUTMINSATLNUYeINGY
LarN1SNARFUAT N1TNBHN LazN159aIn Loy
wwvan sawnguludiude 9 laiaisun
Suffuieuivmsngy aundnngu wasidmiing
gudvsioulyaadunssifesis vouuruiiidiy
\Aerdesrunisdaaiunisiauingy lag
WUINIFINANTANADAAR DIN VLN U UR
51%¥N150SUUTENIU 2565 UazyNSAERSNTY
w¥oulnusver 20 4 (The Queen Sirikit
Department of Sericulture, 2017) vl
Measdeafieafunsiauiaufagury

RN

neifeadiiuandliituitamiagumy
annsal Walnuduiadie wvavauns
gnnovuun Jarinveunny Sndudesdnigly
Anuwastasuasisinuelunisugnudou n1s
nandulnlilaninsgiu waznsldinalulag
nsuani uads Tudiuveanisiudusy
anunsaRmuInIenNIsasIAIeYIeiulsnseu
WAz JavilasensanenenauIinanssy
futhugionviluviosiu iedestunisvag
dunenlusuiAnuaza1unisnaln laeasia
\nSetnes iU umifigiugndn uazaiedes
mansveesulaveindu Feazannsndoans
Toyaludandlilnensiuazsinsy
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