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Abstract: This research was a study on the development of the competitive business management
of trekking tourism in 2 upper northern provinces. The objective was to study the situation and the
development of the competitive business management of trekking tourism in the 2 upper northern
provinces of Chiang Rai, Phayao, Phrae and Nan. This research was both qualitative and quantitative
research. The researcher used purposive sampling method and the research participants including
trekking tour operators, local community leaders, local government sectors, tourism association
leaders, professional tourist guides and trekking tourists with more than 10 years of experience. The
research tools used the research were in-depth interview, participant observation and focus group.
The results showed that the potential of trekking tourism management in the upper northern
provinces was at a low level. The study recommends that business strategies specifically for trekking
tourism must be developed to create competitive tourism business.
Keywords: Trekking tourism management, upper northern region 2, competitive advantage
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Figure 2. Interview with Trekking Tourist from At Pare Province. Doi Nok, Pha Yao Province.
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Table 1 Competitive potential of trekking tourism in the upper northern provinces 2

fU Flatl

Competitive Area Management Activities Community Personnel safety
Potential and Participation | and Service standards
Processes

1. Threat of Low Low Low

New Entrants (2.06) (2.04) (2.22)

2. Power of Medium Medium Low

Suppliers (1.80) (2.00) (2.83)

3. Bargaining Low Medium Low Low Low

Power of (2.26) (1.99) (2.79) (2.61)

Customers (2.06)

4. Threats of Low

Substitutes (2.85)

5. Industry Medium Medium Medium Medium

Rivalry (1.98) (2.00) (1.90) (1.90)

Results Low Medium Low Medium Low Low
(2.1) (1.95) (2.82) (1.90) (2.18) (2.44)
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