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Abstract: This qualitative research aims 1) to study principles, concepts, theories, and research
related to the innovative leadership traits for developing an innovative project for the disable
and 2) to summarize the successful key factors in developing innovative policies and projects for
the disable based on the innovative leadership perspective. Six leaders (3 leaders from each
subdistrict) developed their own innovative policies and projects for the disable in two different
subdistricts and won national awards for innovative leaderships. They also participated in the
research as key informants. The data were collected through in-depth interviews based on
narrative theory and were analyzed with content analysis. The research found that the key
successful factors of the two innovative leaderships developing the policies and projects for the
disable can be categorized as follows: 1) individual level factors, 2) team level factors, and 3)
organizational level factors under the new presentation through the Innovative Leadership. It is
concluded that the success is a function of the relations between informal and formal leaders
with three key components: leadership, human capital, and innovation.
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Table 1. The connection of informal and formal leaders with three main components

Main

components

Formal leaders

Informal leaders

1. Leadership

Leaders who are chosen or
selected according to an
organizational or social system use
power according to their position,
characterized by their ideology to
drive development and can inspire
followers to feel the goals that
they want as part of duty and
responsibility

Leader is built on the trust and
acceptance of its members through
behavior and exemplary behavior.
It is characterized by those leaders
seek to stimulate creativity and
demand new ideas that are
beneficial to the development of

people with disabilities.

2. Human

Capital

There is a network mechanism that is committed to improving the

quality of life and access to rights and welfare of people with disabilities

Utilize motivation through an
attitude that is consistent with care
and understanding of people with
disabilities about the individuality
primarily through organizational

promotion and assistance.

Systematic development through
constraint projects based on the
disabled database to promote self-

reliance and social acceptance.

3. Innovation

It is caused by a leadership
development policy or concept
that results in a change in the
quality of life for people with
disabilities.

It is caused by from the needs of
the group or the inspiration for the
changes in the quality of life for
people with disabilities.
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Individual

level factors Developing an

Team level Transformative Innovative novative
Leader Theory Leader Theory project for the

disable

factors

Key success factors Theories Innovation

Human capital Innovation

« New Project/Policy
+ Individualized Consideration * Improving
Project/Policy gradually

* Intellectual Stimulation

« Inspiration Mctivation

+ Disable I

» family

* Network and sup

Figure 1. sustainable development model for people with disabilities with an innovative leadership

perspective
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