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Development of Brass Handicraft Group’s Potential and
Marketing Strategies for Brass Handicrafts in Ban Tah Krayang,

Muang District, Lop Buri Province
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Abstract: This research aims to develop the potential of brass handicraft group and marketing strategies for brass
handicrafts in Ban Tah Krayang, Muang district, Lop Buri province, by using participatory action research. The
participants in the research were 1) 22 members of executive board of brass handicrafts in Ban Tah Krayang,
2) 5 supportive institutes and 3) 400 brass product consumers. The research was based on 1) field research
2) survey research and 3) participatory action research data analyzed by content analysis and descriptive statistics.

The important findings are:

1. The development of the potential of brass handicraftsman group requires 4 strategies 1) develop the
brass products to have unique characteristics based on the local wisdom 2) develop the production sites for
cultural tourism and for unique local products 3) increase the competitive advantage by emphasizing cultural
identity, folk wisdom and elaborate craftsmanship, and 4) reduce production costs and improve the handicrafts skill.
2. The marketing strategies for the brass products are 1) product strategies: products with designs that meet
individual customers needs 2) price strategies: a reasonable price with the emphasis on excellent quality
3) distribution strategies: fast and reliable delivery and 4) promotion strategies: pull strategy by releasing news and
information about brass products to target markets and push strategy by having sales persons directly contacting

prospective customers.

Keywords: Potential of group, marketing strategies, brass handicrafts, participatory action research
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Table 1 Summary analysis of IFAS for brass handicrafts production in Ban Tah Krayang, Muang district,

Lop Buri province

Internal factors Weight Rating Weight score

S,: Local identity and moral object 0.10 3 0.30
S,: Local wisdom 0.10 3 0.30
S,: Beautiful handcraft art 0.15 4 0.60
S,: Strong 0.10 4 0.40
S,: 5 Stars OTOP 0.05 3 0.15
Sg: Thai immage 0.10 4 0.40
S,: Various production 0.05 2 0.10
S: Collection objects 0.10 2 0.20
W,: High cost 0.10 2 0.20
W, Time-consuming to produce 0.05 2 0.10
W,: Need skilled workers 0.05 2 0.10
W,: Product are not required to purchase 0.05 1 0.05

Total 1.00 2.80

Table 2 Summary analysis of EFAS for brass handicrafts production in Ban Tah Krayang, Muang  district,

Lop Buri province

External factors Weight Rating Weight score

O,: Buddhists want brass for their rite 0.20 4 0.80
O,: Government promotes OTOP and SMEs 0.10 3 0.30
O,: Major attractions 0.10 4 0.40
T,: High price of raw materials 0.10 2 0.20
T,: No raw materials in Lop Buri province 0.10 2 0.20
T,: Need skilled workers 0.10 2 0.20
T, Many competitors nationwide 0.10 2 0.20
T,: Alternative products with low price 0.05 2 0.10
T, OTOP center not as interesting 0.05 1 0.05
T,: Also decreased 0.05 2 0.10
T,: Decline in foreign tourists arrivals 0.05 2 0.10

Total 1.00 2.65
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Table 3 TOWS matrix of brass handicrafts production in Ban Tah Krayang, Muang district,

Lop Buri province

O,: Buddhists want brass for
their rite

O,: Government promotes
OTOP and SMEs

O,: Major attractions

Strength Weakness
Internal Factors S,: Local identity and moral object W, High cost
S,: Local wisdom W, Time-consuming to
S,: Beautiful handcraft art produce
S,: Strong W, Need skilled workers
External Factors S.. 5 Stars OTOP W,: Product are not required to

Sg: Thai immage purchase it

Opportunity SO Strategies WO Strategies

S, 5,0,0,: Create local wisdom
and identity brass products and

promote tourism activities

W,0,: Develop cultural tourism
site and local identity OTOP

Threat
T,: High price of raw materials
T,: No raw materials in Lop Buri
province
T,: Need skilled workers
T, Many competitors nationwide

T, Alternative products with low

price

ST Strategies
S, S, S, ST, Create advantages by
adding Local identity, local

wisdom and handcraft

WT Strategies
T, W,: Reduce cost and
develop handicraftsmen’s

skills
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