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Potential Development Using Managerial Accounting Technique to

Increase Income of Organic Fertilizer Production Community
Enterprise in Baan Pong Arng, Muang Na Sub—district,
Chiang Dao District, Chiang Mai Province
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Bussaba Arree”, Prawet SanyongZ/ and Udom Om-yim3/

Abstract: This study was a participatory action research with three purposes: 1) to study the community context, problems,
and obstacles in the operation of organic fertlizer production community enterprise, 2) to analyze factors affecting the
success of the enterprise by using managerial accounting technique to increase income, 3) to study potential development
guidelines by using managerial accounting technique to increase income of organic fertiizer producers in Muang Na
sub-district, Chiang Dao district, Chiang Mai province. The researcher collected the data from questionnaires, survey,
in-depth interviews, and small group seminar and trainings on household accounting to record revenues and expenses.
The findings revealed that the main problems and obstacles were the high costs of production. The strength was their good
attitudes to ward the organization. The weaknesses were the high costs of raw materials which were com staks; poor
packaging, low quality products and lack of production continuity. However, the good prospect of the product is it is in high
demand. The obstacle was the lack of working capital. By using the managerial accounting technique by the balanced
scorecard (BSC) it was found that: 1) in terms of financial problems, there was no financial stabiity, no backup fund, and no
annual financial report to public, 2) in terms of customers, the image of the products was very satisfactory, 3) in terms of the
working process, there was an emphasis on punctuality, job evaluation, improvement of attitudes of staff and committee
4) in terms of leaming and development, staff cooperated well. They had received trainings which encouraged them to

develop their potential and to work effectively and successfully.

Keywords: Potential development, managerial accounting technique, income increase, organic fertilizer

production community enterprise
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Table 1 Results of before and after cost of production by using managerial accounting technique by

balanced scorecard (BSC)

Before use managerial accounting technique by BSC

After use managerial accounting technique by BSC

Cost of production 36,880 Baht (200 Unit)

Cost of production 31,280

Baht (200 Unit)

Cost of production per unit 36,880 + 200

184.40 Baht

Cost of production per unit

31,280 + 200

156.40 Baht

Cost perunit = 184.40 + 18 + 120 = 322.40

Baht

Cost per unit

Baht

= 156.40 + 10 + 120 = 286.40

Break even point = 504,960 = 6,507.22 unit/ year

77.60

Break even point = 504,960 = 4,445.07 unit/year

113.60

Note: Cost of goods = Cost of production + Cost of organic fertilizers bag + delivery

Table 2 Results of key performance Indicators (KPIs) by 4 perspective of balanced scorecard (BSC)

Perspective of Balanced Scorecard Mean S.D. Importance level
1. Financial perspective 3.94 0.82 High
2. Client perspective 3.86 0.81 High
3. Internal management process perspective 3.46 0.88 Medium
4. Learning and growth perspective 3.69 0.76 High
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Figure 8 Revenues cycle; case of sale by cash or credit

Order raw material (corn)

::> [ Source raw material / other ]

Vs

Revenues / Creditor

Figure 9 Expenditure cycle; case of sale by cash or credit
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