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The Development of Good Management Practices of the

Community Enterprises in Kalasin Province
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Sukanya Duanguppama”

Abstract: The purpose of this research was to study the methods of developing good management practices of
the community enterprises in Kalasin province through the use of qualitative research and participatory action
research (PAR). The participants in this study were community enterprises in Kalasin province selected by
using purposive sampling method. Data collection was done with documentation study and field study from
community enterprises in Kalasin province. The results revealed that the community enterprises were
successful and their management practices were sustainable. However, there should be the study of
weaknesses, strengths, opportunities, and threats together with the problems and potential of community
entrepreneurs. The people in community enterprises should be encouraged to participate in community policy
making, and to form collaborative network to build up strength. There should also be the community leadership

development and the participation of people in community for the sustainable development.
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Figure 1 Steps taken to find ways to develop good management
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Figure 2 SWOT analysis community enterprise

I

Figure 3 Knowledge sharing among enterprises in the analysis of SWOT
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