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Abstracts:  This study aims to investigate the study of management pattern for pineapple cultivation at
Bansadet, Phichai subdistrict, Muang district, Lampang province. The objectives of this study are 1) Study of
management model for pineapple cultivation, and 2) Solving and developing management system for
pineapple cultivation. The participants were farmers who plant pineapple in area study. The results
evaluated from 176 farmers of focus group by questionnaire which included 1. The 3 groups of pineapple’s
farmers; plant pineapple group, plant and retailer pineapple and pineapple cooperative group. 2. Lesson
learned in model of pineapple management which is created from problems, threats, questionnaires,
planning information, organization structure, human resource management, coordinating, budgeting,
reporting, marketing and desirable. The outcome of these study is the way for coordinating of each
pineapple farmer group which was trialed in area study. Targets group satisfied in the most level.
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Management Models for Pineapple Farmers
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Abstract: This study aimed to investigate management models for pineapple cultivation
in Ban Sadej, Phichai subdistrict, Muang district, Lampang province. The objects of the study
were 1) research management models for pineapple cultivation, and 2) solve problems and
develop management systems for pineapple cultivation. The participants in the study were
farmers who plant pineapples in the study area. The results of questionnaire and focus group
discussions with 176 farmers showed that 1) there were three groups within the pineapple
cultivators: planters, plant-retailers and pineapple cooperative group, and 2) lessons learned
included management approaches based on problems, threats, questionnaires, planning
information, organization structure, human resources management, coordination, budgeting,
reporting, marketing and desires. The outcome of the study was to identify ways of coordination
for each pineapple farmer group in the area. The target group was found to be of highest
satisfaction with the study.

Keywords: Models, management, pineapple cultivation communities, cooperatives
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Introduction

Ban Sadej subdistrict in Muang
district of Lampang province is an area of
pineapple cultivation for processing in
factory. The Pattavia variety of pineapples
is cultivated, and includes pineapples that
are consumed directly as well. There was a
total area of pineapple cultivation in
Lampang province of 19.740 rai in 2012, of
a total pineapple cultivation area in
Northern Thailand amounting to 121,460
rai. In Thailand, the total area under
pineapple cultivation is 634,570 rai. In the
study area, pineapple cultivators face
problems  of  distribution, because
pineapple processing facilities have moved
out of Lampang into other provinces. This
results in increased transport costs for
farmers, because these processing
facilities are the main market outlet for
Lampang farmers.

Ban Sadej subdistrict is divided
administratively into 17 villages: Mu 1 Ban
Saimun, Mu 2 Ban Jamkha, Mu 3 Ban
Saithong, Mu 4 Ban Pong-orm, Mu 5 Ban
Sadej, Mu 6 Ban Huaiyang, Mu 7 Ban
Huainamkem, Mu 8 Ban Luneua, Mu 9 Ban
Lutai, Mu 10 Ban Saithong Pattana, Mu 11
Ban Pongchai, Mu 12 Ban Mo Pattana, Mu
13 Ban Saimun Pattana, Mu 14 Huaiyang
Pattana, Mu 15 Ban Huailuang Pattana, Mu
16 Huaiduea Pattana and Mu 17 Ban
Pongchai Pattana. Most of the population

are engaged in agricultural livelihoods. The

key economic crop is pineapple. Ban Sadej
is the largest pineapple producing
subdistrict in the province (Office of the
Pichai Municipality, 2014).

The farmers have formed a
pineapple cultivation group at the village
level, which is also a member of the
Lampang Pineapple Cooperative Ltd,
created on 18 September 2000. In this year
there was a pineapple price crash, and the
farmers of Ban Sadej and Ban Laeng
subdistricts were wunable to sell their
pineapples. In response, they joined
together to form the Lampang Pineapple
Cooperative Ltd., with 439 initial members.
Currently the number of members has
grown to 989. Since the founding of the
cooperative, the diversity of the group has
grown; for example, they are now engaged
in marketing and receive support from the
government and other agencies in
increasing  knowledge of  planning,
development and  improvement  of
production (Pineapple Cooperative in
Lampang, 2013)

From preliminary field surveys, the
researchers found that the Lampang
Pineapple Cooperative Ltd. has
management structures that still lack
clarity because the members lack
experience and specialized communication
for pineapple sales. This is combined with
the lack of value-added in their production,
as their relationships and coordination with

private sector, government and other
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outside agencies still lacks direction, or

remains informal.

Materials and Methods

This research was conducted as
Participatory Action Research (PAR),
carried out together with pineapple farmers
in Ban Sadej subdistrict, Muang district,
Lampang province.

Population and Sample Group

The research engaged 147 farmers
in the Lampang Pineapple Cooperative
Ltd.,, and used the minimal group size
principle of 10%, or 91 people. Officers of
the village committee and cooperative were
also included, amounting to 46 people. The
methods of Yamane were applied.

Tools Used in the Data Gathering
Process

The research used interview forms,
questionnaires and focus group
discussions. Activities were carried out on
11 February 2015, with 35 participating
individuals in observation.

Research Steps

Conduct activities according to the
implementation plan, collect information,
review and analyze data to produce lessons
learned

Hold a forum with pineapple
production community in order to introduce
the research and identify research issues
together with the target group and other
involved parties for implementation

Collection of Data

JCDLQ

Formulate a team consisting of
students registered in the Business
Research  course of the Business
Management department, from those
students with capacity and interest in
conducting field research.

Hold a meeting to introduce the
research and create understanding among
the team.

Research team develops research
framework.

Target site selection for
implementation.

Coordinate and explain research to
team and field site.

Data Analysis

This research analyzed data obtained in the
discussion forum, in order to produce
lessons learned at the local and central
levels. The research used qualitative
research methods, including examining
relationships, causality and comparison
within SWOT analysis.

Data Collection Activities of the
Research

Secondary data collected to
provide understanding of the context and
basic situation from assessment of
capacity of the community development
planning group
Primary data collected from observation,
meetings and discussion forum through
learning processes, transmission/training

and interviews/surveys
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Figure 1. Focus group in community (ﬁammauwuwmjﬂuﬂ;mu)

Results and Discussion

Basic Information of Questionnaire
Respondents

This research on models for
management of pineapple production in
the field site had the objectives of
researching the management approaches
of the pineapple group and developing
these approaches for improved
management of the group. Ten members of
the village committee were interviewed,
along with 147 members of the production
group, and 17 people in the Lampang
Pineapple Cooperative Ltd. Moreover, the
researchers interviewed 2 officers in the
Lampang Provincial Agriculture Office. The
majority of the individuals had graduated
from high school, 41.18%, followed by
primary school (29.41%), bachelor's or

higher (17.65%) and diploma (11.76%).
These were ordered according to official
responsibilities as described by Lamon
2004).
Management of Group

The team gathered information on
the management of the group through
questions related to the relevant issues. The
results are summarized as follows. The
village ~ committee  and cooperative
management group created understanding of
roles in planning through the implementation
of SWOT analysis on the operational
environment of the group (SWOT analysis:
Strengths, Weaknesses, Opportunities and
Threats). A registration system for members
was created, so they could participate in
planning processes as discussed by
Sukontasap (2001). This research states that
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planning has three steps, including planning,
implementation and assessment.

Analysis of the first research
objective concerning the approach to
management in the group, or institutional
management, found that the group
management structure of the group included
steps from the survey of the number of
members, organization by role in the
cooperative  work plan, allocation of
responsibilities  to  committees  and

individuals, and allocation of budget for

e

JCDLQ

implementation of planned activities. The
group can be divided into three: 1) pineapple
cultivator group (farmers), 2) pineapple
cultivator and seller (farmers are both
planters and collectors of pineapples), and 3)
inheritor group (new generation of farmers
that work under the rules and regulations of
the Pineapple Cooperative Ltd.). The group
holds meetings to select representatives of
the group to conduct communication roles
within and outside of the cooperative. The

process is shown in Figure 2.

Planning <
(NNFINUHL) J

|

Meeting
(MsUszaw)

l

Action (Uf)U#)

A

Committee Recruitment

(AFTVIPUZATIUANT)

Selecting
(AnLaan) (FInN)

Representative

Figure 2. Circle for pineapple group steering

The second objective of the research
was to identify approaches for improved
management of the group. The research found
that the group had steps to set up the
management structure, starting with survey of

the number of members, classification of

members by roles in the work plan, allocating
tasks to committee and individuals, as well as
allocating budget resources for implementation
of activities in the plan. The organizational

structure is shown in Figure 3.
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Pineapple Farmer
(numsnsyuanduuysn)

Community Committee
(ABENTINNTYNYL)

Cooperative Committee
(PauznIsUNSENNTal)

Farmer; to plant,
to process, to sale
(nemsnsivan AuUssy

Y Y Y Y
wagHIming

Famer; to plant,
be middle man
(emsnsHUgN uawESuTe)

An heir of pineapple farmer
(MemnuAsNs)

The double lines are the managing by cooperative committee. (Lﬁu@ﬁamsﬁ’mmﬂmaﬂmsﬂssmmsmﬁmaﬁ)

The single line is the managing by community committee. (Fuienfensdnnisineanenssunsyuyw)

Figure 3. The flowchart of managing by cooperative committee and community

committee

As shown above, the research
began with 898 members in the area of
pineapple production. They were then
divided into two streams of management:
1) Village committee, which can coordinate
with the pineapple cultivator group.
Activities are processing and retail
distribution including road-side sales and
sales to merchants and other farmers; 2)
cooperative ~ committee,  which  can
coordinate with the new generation of
farmers that engage in processing
activities. This is in line with Robbins
(1990), which stated that institutional
management is dividing or allocating work,

determining period of management or

management structures, defining work
groups and agreement on implementation.
The current research was a community
participatory exercise that developed group
management  approaches that the
members conducted for economic benefit;
that is to say, income generation. The
important  objective  was livelihood
development for the group members. This
is in lie with Buaphan (2000), which
researched the development of farmer
livelihood group networks in Sansai
subdistrict, Saraphi district, Chiang Mai
province. This research found that the
networks were of several types of network

development: 1) developed with the
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support of external agencies, 2) developed
at the encouragement of technical experts
outside of the community in conducting
activities, adjusting the foundations of
thinking and increasing capacity, 3) ideas
of group leadership about participatory
processes, 4) ideas about participatory
processes among farmer representatives in
each village, 5) forms of transmission and
ways to reaching farmers to develop
personal capacity, which is in line with
Parinyasutinun (2017) research on the
importance of human resource
development in community enterprises for
creating knowledgeable individuals and

continued participation, 6) creation of

village-level  networks. In  terms of
individual development the pineapple
cultivation group and the Pineapple
Cooperative Inc  had processes for
managing individual work tasks including
the following.

Allocation of work the committee
allocated tasks of planning and operations
to the management section

Communication The head of the
group provides information and
notifications to the committee to so they
can further pass on the information within
their sections and on to the members

Training the group organized
trainings to increase farmers’ knowledge,
for example capacity development training
for increased quality and quantity of

pineapple production was received by50

JCDLQ

members of the Pineapple Cooperative Inc.
under the framework of smart farmer
development

Administration the group and the
cooperative had administrative steps that
were implemented in a sustained way. The
pineapple cultivation group received
direction from Subdistrict Administration
Organization, the village committee and the
Pineapple  Cooperative Inc, placing
importance on the role of members in the
management of the organization, as well as
the increase of transparency and
accountability (Phusitpokai, 2007). This is
in line with the research of Chantawongsri
(2004), which examined factors influencing
the success of community enterprises. This
research found that the most important
factors were related to operations
processes, leadership, and community
participation, relations with external actors,
members, management and information.
These are also in line with the research of
Vechgama (2014) concerning five factors
affecting management or steps leading to
success, expressed in the form of planning,
institutional management, leadership and

control.

Conclusions

The forms of management
employed in the pineapple cultivator group
include both formal and informal structures
and processes, but all lie within the rules of

the Pineapple Cooperative Inc and the
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pineapple purchasers. The institutional
development included three groups,
namely  pineapple cultivator  group,
processing group and retail distribution
group, which sold produce road-side and
distributed to buyers.
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