NN5UTEEILUNTEUIUNITUTITIANT TN UMY TN ULAZ YN BUIB.:
nsalfine nasuntuluwadualiowsla
3N2113UY15U ImInguaTIvsILl
Evaluation of Village Fund Management Process:

A Case Study Village Fund in Muang Si Khai Subdictrict,
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Abstract:  The objective of this study was to express evaluation of operational process of the village fund
in accordance with PDCA principle, which consisted of Plan, Do, Check, and Act. The scope of the study
concentrated on Si Khai Ok 4th village and Sanam Chai village located in Mueang Si Khai subdistrict, Warin
Chamrap district, Ubon Ratchathani province. Accordingly, the overall assessment score, which was 84.0
percent, was exceptional. From evaluating the management performance based on PDCA principle of the
both villages, their Do process acquired the highest score. That is, even though the village fund committees
managed the fund at the best of their abilities, their Check and Act processes were not adequately efficient.
As far as the results of the hypothesis testing on factor affecting the PDCA management of the both villages
were concemed, the difference of Plan process significantly affected the process of operation (P-value) of the
village fund (t-value = 2.905). In particular, knowledge of members of the funds significantly affected Check
and Act processes of the village funds (F-value = 3.304 and 5.920 respectively). Regarding income level, the
difference of income level of the members significantly impacted on Plan and Act process (F-value = 4.698
and 4.339 respectively). To illustrate, the members who had sufficient income for their daily lives usually
participated in the village funds management. Likewise, the results of qualitative research stated that the
menmbers who had insufficient income for their daily lives rarely participated in the village funds management.
Furthermore, another problem of the villages was filing accounting documents and software program given
by the government, which was not consistent with the potential of staff and the credit conditions of the
villages.

Keywords:  Evaluation process, village fund, management process
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Table 1. The sample used in the study and number of village fund by type of status

Type of status

Village Total
Member Fund Committee
Si Khai Ok 4 22 14 36
Sanam Chai 18 13 31
Total 40 27 67
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Table 2. Knowledge of fund members about laws related to operation

JCDLQ
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(n=67)

Knowledge Si Khai Ok 4 (36) Sanam Chai (31)
[tems Average score [tems Average score
number number
v x X SD Translate v/ % X SD Translate

The vilage fund is money 36 - 1.00  0.0000 High 31 - 1.00  0.0000 High
allocated by the government for
working capital in the village. By
the public management.
Quialifications of fund directors 36 - 1.00  0.0000 Hish 21 4 0.87 03408 High
must live in a village and
community for at least 2 years.
Fund committee and fund 36 - 1.00  0.0000 High 31 - 1.00  0.0000 High
members must set common rules
together.
The borrower is a member of the 19 17 053 05063 Moderate 14 17 048 05080  Moderate
fund or not.
The borrower canrepay the loan 22 14 061 04944  Moderate 17 14 055 05059  Moderate
in two ways: payment to the bank
or fund committee assigned.
Members can redeem a loan at 24 12 067 04781 High 9 20 028 04549 Low
any time. Even more than 1 year.
Regularity law prepared by fund 13 23 036 04871 Moderate 11 18 038 04938  Moderate
committee only.

Total 0.75 0.1723 High 065 0.1305 Moderate

Note: v = Number is correct
x - Number is incorrect

INNANITNAFOUTEAUAIIUTUENAY
v tu wudwmyduailasen nyd 4 sz
anufeglussiuinn Andufesay 75.0 Tefiandn
pouiiaanniigade msdavinszideunesumytiu
IRRARGIHEN awdoviiamzanenssunawingu Ae
WuSesar 36.0 uandmiuinaundndiulug sl
nsunthnazunuImaANusuinvey enavinli
aundnldannsaufiRuasnsivaeunisuj iRy
vosnnuznssunesuuytu fegradud dmsu
ntuauudedssauanuieglussiu Uunan @n

Wueras 650 Fefianinmoviinnniigaio andn
ansoAutudldnuszeznanfidesnisuiaziiu
nan 1Y AmduSesay 28.0 wansliiuinaundnds
Gmmmmﬂuﬁaamisﬁﬁz@uﬁmmwamﬁa
eaUBunnIuIeT 2
mﬂﬂmimizﬁummi’mmﬁﬂaawgﬁ’m
wuindanuirnudlaluszduandnduiesar
70.0 1uﬂww*ﬁamaﬂizé’ummiﬁam%ﬂmauﬁ ANN
flan Ao Msdaviszideunowumy tunas gy
{99 2zdPvnNEANEATIINSWINT U iaqaam;ﬁ

U 6 atiufl 3 Uszdidtou fiueneu - Sunau (2561) | 555



MIAINTNAUYATVUUAZAMNNTIN 6(3): 551 - 562 (2561)

szRunawumitiun Whiswluseaduaundnues
newu Gsasndndndugflinsuingidesdeady
audnnesyuneu wazdefinouladdud 3 Ao
andnannsaAuiudfmuszeznaniidesnisusios
Aunan 1 7 iWesandetadunsAutudunden
penbeanTnazdesisyiusuniennendoniely
1 ¥ wansbiviudlunmsanaundndslinsuunum
waziifiosnauviase dafumslieuniasgansd
nslianusludesdnsuinfiuaznsufoaau
seoutorsuresmaiiumninluesindnegs
334349 ldldliannuiianzanznssunisnesyu

yjtiu windumsgnsiandndlaviunuas
wihiigeuiilimsumsdamsinifmuilusdade
nsALLYeINem UL UUY
daufl 3 wan1sAATIinsUszIliunsEUIUNg
A UUYDIANENTIUNNINBW UMY T
gunBnnasund Unuiinan1susediung
9?'1LiumuﬁuENﬂamumﬂ'ﬁmé\y’aLwimmmmu s
UfuRNu nnseaeuUsziiulasfinniu n1suiley
YSuusmnutaiauauuy lagddeyauiiasieiuag
hiaueraMTlATe Kol

Table 3. Evaluation of the village fund committee's operational process (n:67)
Performance _ Si Khai Ok 4 _ Sanam Chai _ Total

X SD Level X SD Level X SD Level
Plan (P) 083 01690 excellent 094 01281 excellent 088 0.1606 excellent
The village fund has a 100 0000  excellent 093 02579 excellent 097 0.1740 excellent
systematic and clear plan for
the implementation of the
project.
The village fund had a clear 097 01667  Excellent 097 0.1857 excellent 097 0.1740 excellent
action plan.
When problems or obstacles 053 05063 Moderate 093 02579 excellent 071 04584 Good
in planning operations.
Members have meetings to
find solutions to them.
Do (D) 094 01491 excellent 091 01759 excellent 093 01613 excellent
Village fund committee 097 01667 excellent 096 01857 excellent 097 0.1740 excellent
appropriate job assignment
transparent.
Approval of the borrowing 100 0.0000 excellent 086 03509 excellent 094 02422 excellent
amount is appropriate.
Village fund committee fast 086 03507 excellent 090 03099 excellent 088 03310 excellent
loan approval.
Check (O 0.69 0.4672 Good 0.76  0.4145 Good 0.72  0.4422 Good
The committee is responsible 069 04672 Good 0.72  0.4549 Good 0.71 04583 Good
for monitoring after borrowing
or providing advice in case
problems with the project.
Fund committee follow up 069 04672 Good 0.79 04123 Good 0.74 04429 Good

after giving advice or resolving
issues with the project

regularly.
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Table 3. (Continued)

JCDLQ

Performance _ Si Khai Ok 4 _ Sanam Chai _ Total
X SD Level X SD Level X SD Level

Act (A) 0.74 04051 Good 081 03639 excellent 077 0.3861 Good
Fund committee take the 080 04014 Good 086 03509 excellent 083 03779 excellent
problem to fix it.
When problems arise during 067 04781 Good 0.76  0.4355 Good 0.70  0.4584 Good
project implementation. You
have joined to find solutions
to problem and It was found
that the problem improved
the work process better work.

Total 082 01431 excellent 087 01466 excellent 084 0.1457  excellent
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Table 4. Difference of fund management classified by administration process of the 2 villages

(n=67)
Consider factors SD t Sig. (2-tailed)
1. Plan 0.3759 2.905 0.005*
2.DO 0.3952 1.613 0.112
3. Check 0.1096 1.045 0.300
4. Act 0.0959 0.888 0.378

Note: The statistical significant level was 0.05.

91NNTNAADVANNRFIU 5182DEANY
m15199 & Wud1 TuASTUILNITAITINUAUNS
Aliuevenaaury Ui fif sig. doendn 0.05
uay tvalue WinAU 2.905 wansliliiuin Msusms
oMU wyjﬁmﬁLmnm'Nﬁ’uﬁwammﬂmxmumi

MU AnduuAuane 19U drunssuaunis
M3U{URY (D) MInTIvEeURnn 1y (O) uagnis
wilauudse (A) fid Sig. nnndn 0.05 waedliliiugn
nsvviumMsnnamlitinasemsuimsnamue

U 6 atiufl 3 Uszdidiou fiueneu - Sunau (2561) | 557



MIAINTNAUYATVUUAZAMNNTIN 6(3): 551 - 562 (2561)

Tableb. Difference of fund management classified by the level of knowledge of the members

(n=67)
Consider factors F-value Sig.
1. Plan 0.456 0.767
2.Do 1.699 0.162
3. Check 3.304 0.016*
4. Act 5.920 0.000%

Note: The statistical significant level was 0.05.
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Table 6. Difference of fund management classified by member's income (n=67)
Consider factors F-value Sig.
1. Plan 4.698 0.001*
2. Do 1.388 0.242
3. Check 0.663 0.653
4. Act 4.339 0.002*

Note: The statistical significant level was 0.05.
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Abstract: The objective of this study was to conduct evaluation of the operational processes of
the village fund in accordance with the PDCA principle, which consists of Plan, Do, Check and Act.
The study was conducted in Ban Si Khai Ok Mu 4 and Ban Sanam Chai, located in Mueang Si Khai
subdistrict, Warin Chamrap district, Ubon Ratchathani province. Accordingly, the overall
assessment score, with was 84.%, was exceptional. From the evaluation of the management
performance based on the PDCA principle, the Do process received the highest score in both
villages. That is, even though the village fund committees managed the fund to the best of their
abilities, their Check and Act processes were not sufficient. As far as the results of the hypothesis
testing on factors affecting the PDCA management was concerned, the difference of the Plan
process significantly affected the process of operation (P-value) of the village fund (t-value=2.905).1n
particular, knowledge of members of the funds significantly affected Check and Act processes (F-
value=3.304 and 5.920 respectively). Regarding income level, the difference of income level of the
members significantly impacted Plan and Act processes (F-value=4.698 and 4.339 respectively). To
illustrate the points, it was found that members who had sufficient income for their daily lives
usually participated in the village fund management. Likewise, the results of the qualitative research
stated that the members who had insufficient income for their daily lives rarely participated in the
village fun management. Furthermore, another problem of the villages was filing accounting
documents and software programs provided by the government, which were not consistent with
the capacity of staff and the credit conditions of the villages.

Keywords Evaluation process, village fund, management process
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undate:  NUiTEETTeUsrasiResasnmsarounanisUssdiunssuiunsiiiunueanemumtu
snuvidn PDCA vawmyjnueilaeanvy 4 uagvajtnuauude lussduadiesesla gunemiutisn fwmin
guaTwsnll Tnonarzuuuyszdunsdidununmsmeglussduiun Gevas 84.0) Wlefinnsamauseidiy
msufsRnunelindnnsudmsdans PDCA vauia 2 Ui wud nseuIunsUUReu (D) dasiuu
msuspdiuanniign wansdiiiuinauznssumsnesyun TeUFdRwhldegaduanuasa e
funeumsnsraaou wazfnnudamlunisuimsdanisneamumyiiun dmsunanismageuauuiziu
Aenfullafeiidmadensuimsdanisniundn PDCA vaavis 2 myjthumuin nszuiunsdidunues
neauvythum Awpnssfudinaninmsnasunsaiduay (P) funans1sdu (tvalue = 2.905) dwu
ANFvesAINTnTisneiu damasionszurumsnTeaeuLazAna (C) nszuiumsudluiuuss (A) ves
neaumytu (F-value = 3.304 uay 5.920 muandv) wazidefinnsanselivesandndisaiy duase
N3EUIUNNTIUAY (P) wagnszuiumImsualuusudse (A) veanawmumydius (F-value = 4.698 uay
4.339 udndiv) Fserananldiinsiiasndniineldfifismeronsisedinusz s fuassilitidiusaulu
Msumsdnnisnesus deaenndestunansieidnunmiinuin aundndiliannsalfausuilels
iesanaszvesmemnsglivesandn dwmiuusziudgmamsmvesnesmu fndideafsaiunis
Faftuenansmatiyfuasisunsuisguiatianld iBedednanmuesysans uazdeulunslidudees
MU

AEdy:  MsUssdlunszuiums  newunvgtny msuImsdanis

151,565.2 million baht. However, results of

assessment are lower than average for

Introduction

The 12" National Socio-economic revolving funds that lend money. This

Development Plan set out development shows that that the long-term stability of
issues and the key projects to be village funds decreases. Even though the

implemented to demonstrate concrete government has policies to develop and

results. The Plan also set out the clear manage village funds, there are still some

mechanisms to drive and monitor the problems that have not been solved.

development process to ensure that it is Constraints  to  implementation  and
efficient. Of particular interest is the management of village funds include
promotion of processes to strengthen local process problems, because there is a lack

communities and create stable community of management systems that are efficient

economies. One of the projects implemented
by the government has assisted people
through village and district fund systems
over the past 13 years, setting up revolving
funds at the village level all over the

country. The total amount made available is

in monitoring and controlling project on a
sustained basis. This is combined with the
capacity of members to repay their debt, as
well as capacity to manage funds. Staff
involved in the management of funds still

lack knowledge and understanding of
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systematic  debt management and
monitoring. This also includes capacity to
create financial reports that enable the
village fund management committees to
make good decisions (Wichinplert, 201 3).
Presently, most village funds have systems
for self-management of funds, which are
based on the models developed by the
state. Some funds apply the philosophy of
the sufficiency economy as a management
tool (Meemak, 2017). If a fund wants to
develop and achieve sustainability, it needs
to create operational systems and
mechanisms that can promote
development, such as capacity for good
management and appropriate forms of
management. These will help drive the fund
and community towards sustainability
(Panyachit, 2012).

In response to these problems,
there has been training and the Project to
Manage and Monitor Debt in the Village
Fund in Muang Si Kai subdistrict, in order
to create knowledge among the members
and committee of the village fund.
Research on management of village funds
was conducted, using the principles of the
PDCA cycle. This process consists of steps
in management, starting from Plan, moving
through Do and Check, and Act. This is
applied in order to raise the level of village
fund management in terms of both
quantitative and qualitative indicators,
according to the development objects set

out. This research has the objective of

JCDLQ

assessing village management processes
using the PDCA principles through
studying the problems and constraints to
those village management systems. The
research also examines the factors that
influence management and operation of

village funds.

Materials and Methods

Data and Data Collection
Secondary data is information that
has been collected by another researcher,
including meaning and ideas. This research
drew on information on management and
assessment from existing research reports
and technical journals, as well as
information that was found on the Internet.
Primary data is information
collected directly by the researchers from
the sample population. The population
used in this research was the members and
management committee of village funds,
selected in Warinchamrap district, Ubon
Ratcathani province. This area falls within
the area of service provision of Ubon
Ratchathani  University. Moreover, the
research integrated a technical service
project into the research. The sample
population was selected by purposive
selection in two villages, each of which had
clear differences in terms of management.
The first group is Sri Kai Ok Village
4, which had received training through the
curriculum of the Community Finance

Institute based on the philosophy of
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sufficiency economy. This group was
successful in opening as a financial
institution. The second group is Village 2
Ban Sanam Chai, which has a number of

members who are not able to repay their

debt according to the repayment schedule
(information from the Office of Community
Development, Warinchamrap district). The
data set was collected from a total group of

67 people, as shown in Table 1.

Table 1. The sample used in the study and number of village fund by type of status

Type of status

Village Total
Member Fund Committee

Si Khai Ok 4 22 14 36

Sanam Chai 18 13 31

Total 40 27 67

Data collection used mixed
methods, including qualitative research
that consisted of in-depth interviews of
members and the management committee,
and quantitative research that
administered a three-part questionnaire.

— Part 1: General information on the
members, consisting of 8 questions on
individual factors and amount of loans

— Part2:Knowledge and understanding
of members. The scores obtained were
analyzed as average values in three ranges;
0.0-0.33 low knowledge and understanding,
0.340-0.66 mid knowledge and
understanding, 0.67-1.00 high knowledge
and understanding.

— Part 3. Evaluation form about
operation based on PDCA principles. The
scores obtained were analyzed as average
values in five ranges; 0.00-0.20 poor
operation, 0.21-0.40 slightly poor operation,
0.41-0.60 mid operation, 0.61-0.80 good

operation, 0.81-1.00 excellent operation.

Quality of Research Tools

The researchers tested the
efficiency of the tools in terms of accuracy
and validity. The questionnaire was tested
by asking the opinions of members of a
different village fund group, in order to
consider the validity of the data according
to the objectives of the research. Then
reliability of the data was tested with a pre-
test that chose 30 individuals randomly
from a group that was not used in the
research. The methods for Part 2 and Part
3 were tested and found to have a reliability
of 0.8680. The research was carried out
over the period of February-May 2017.
Data Analysis

Part 1 analysis of data on general
features of the sample group, level of
knowledge and understanding, and village
fund operation used descriptive statistics,
including average and standard deviation.
Part 2 used inferential statistics, analyzing
the differences between assessment of

management processes between the
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results from the free variables of the group
(two sub-levels) and the results from the
variables of the quantitative data using t-
test. The sub-free variables with more than
two elements and the variables from the
quantitative data used a F-test of a one-way
ANOVA, with the reliability value range at
the level of 95.0 (a=0.05).

Results

Part 1: Individual Factors of the
Village Fund Members and Information
about the Village Fund

The results of the research for this
part are summarized below. The majority of
the sample population was female, with 49
individuals or 73.1% of the sample. There
were 18 males, or 26.9% of the sample. A
majority of 27 people were between the
age of 51-60, or 40.3 % of the sample,
followed by 22 people above 60 (32.8%) and
16 people between 41-50 (23.9%). There
were only 2 people in the 31-40 age range
(3.0%). In terms of education background,
the majority of the sample completed
primary education, 49 people or 73.1% of
the sample, while 10 people completed
middle school (14.9%) and 6 people
completed high school (9.0%). Two people
completed a bachelor's degree (3.0%). The
majority have 3-4 family members (46.2%),
followed by 5-6 members (44.8%), 7-8
members (6.0%) and 1-2 people (3.0%). Most
of the sample were rice farmers, with 51

people or 76.1% of the sample. Ten people

JCDLQ

were engaged in wage labor (14.9%), 2
people were civil servants (3.0%) and 4
people had other livelihoods (6.0%). The
majority had a monthly income of more
than 5,000 baht, with 29 people or 43.3% of
the sample, while 18 people had 5,001-
10,000 baht (26.9%), while 10 people had
10,001-15,000 baht (14.9%). With regards to
level of debt, most people had a debt of
30,000 baht, with 53 people or 79.1%, while
4 people had more than 30,000 baht (6.0%)
and 2 people had not borrowed any money
(3.0%).

Part 2. Knowledge and Understanding
of the Members and Committee of
the Village Fund

This part analyzed the knowledge
and understanding about laws related to
the operation of village funds, including
objectives of setting up village fund,
qualifications of committee members,
borrowing procedure and regulations of
village fund. Results of data analysis are
presented below.

The research found that 75.0% of
the sample in Si Khai village had a high
level of knowledge and understanding. The
most frequent incorrect answer (36.0%) was
in response to the question «The village
fund regulations are set out by the fund
committee alone”. This shows that most of
the members do not understand their roles
and responsibilities, which might result in
the members not being able to function and

examine the operations of the committee
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fully. In Sanam Chai village, it was found

that 65.0% had a mid-level of knowledge

and understanding. The most frequent

incorrect answer (28.0%) was in response to

the question «Members can replay their

loan at any time even if it exceeds one

year” .

This shows that members lack

understanding regulations for repayment

and interest. Details are shown in Table 2.

Table 2. Knowledge of fund members about laws related to operation

(n=67)

Knowledge

Si Khai Ok 4 (36)

Sanam Chai 31)

ltems

number

Average score

[tems

number

Average score

v

x

SD

Translate

v

x

SD

Translate

The village fund is
money allocated by the
government for working
capital in the village. By
the public
management.
Quialifications of fund
directors must live in a
village and community for
at least 2 years.

Fund committee and
fund members must set
common rules together.
The borrower is a
member of the fund or
not.

The borrower can repay
the loan in two ways:
payment to the bank or
fund committee assigned.
Members can redeem a
loan at any time. Even
more than 1 year.
Regularity law prepared
by fund committee only.

36

36

36

19

22

24

13

17

14

12

23

1.00

1.00

1.00

0.53

0.61

0.67

0.36

0.0000

0.0000

0.0000

0.5063

0.4944

0.4781

0.4871

High

High

High

Moderate

Moderate

High

Moderate

31

27

31

14

17

11

17

14

20

18

1.00

0.87

1.00

0.48

0.55

0.28

0.38

0.0000

0.3408

0.0000

0.5080

0.5059

0.4549

0.4938

High

High

High

Moderate

Moderate

Low

Moderate

Total

0.75

0.1723

High

0.65

0.1305

Moderate

Note: v =

x = Number is incorrect

Number is correct

Comparing the level of knowledge

and understanding between

the

two

villages, we find that 70% of the people have

a high

level

of

knowledge and
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understanding. However, looking at the
areas of knowledge and education that
were most frequently misunderstood, we
found problems with: 1) regulations of
established by the

committee alone and 2) people borrowing

village fund are

money do not need to be members. This
that

understand that people must be members

shows most members do not
to borrow village fund money. The third
most common misunderstanding was that
they could repay their loans any time even
if it exceeded one year. According to the
regulations, they must return both the
capital and interest within one year. This
shows that in general, the members do not
their
Thus,

should include information on the rights

understand true  roles and

responsibilities. the government

JCDLQ

and responsibilities of members, including
the regulations they must follow, rather
than informing the village fund
If the

are aware of the broader

just
committee of the regulations.
members
contexts of the village fund it will result in
better

transparency.

operation and increased
Part 3: Results of Assessment of

Operational Processes of the
Village Fund Committee

The analysis of assessment of
operational processes by the members of
the village fund include planning, operation,
monitoring and evaluation and problem
through

solving recommendations, is

introduced below.

Table 3.  Evaluation of the village fund committee's operational process (n: 67)
Performance Si Khai Ok 4 Sanam Chai Total
X SD Level X SD Level X SD Level
Plan (P) 0.8 0.169 Excellent 0.9 0.128 Excellent 0.8 0.160 Excellent
3 0 4 1 8 6
The village fund has a 1.0 0.000 Excellent 0.9 0.257 Excellent 0.9 0.174 Excellent
systematic and clear 0 3 9 7 0
plan for the
implementation of the
project.
The village fund had a 0.9 0.166 Excellent 0.9 0.185 Excellent 0.9 0.174 Excellent
clear action plan. 7 7 7 7 7 0
When  problems or 0.5 0.506 Moderate 0.9 0.257 Excellent 0.7 0.458 Good
obstacles in planning 3 3 3 9 1 4
operations.  Members
have meetings to find
solutions to them.
Do D) 0.9 0.149 Excellent 0.9 0.175 Excellent 0.9 0.161 Excellent
1 1 9 3 3
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Table 3.  (Continued)
Si Khai Ok 4 Sanam Chai Total
Performance
X SD Level X SD Level X SD Level
Village fund committee 0.9 0.166 Excellent 0.9 0.185 Excellent 0.9 0.174 Excellent
appropriate job 7 7 6 7 7 0
assignment
transparent.
Approval of the 1.0 0.000 Excellent 0.8 0.350 Excellent 0.9 0.242 Excellent
borrowing amount is 0 0 6 9 4 2
appropriate.
Village fund committee 0.8 0.350 Excellent 0.9 0.309 Excellent 0.8 0.331 Excellent
fast loan approval. 6 7 0 9 8 0
Check ) 0.6 0.467 Good 0.7 0.414 Good 0.7 0.442 Good
9 2 6 5 2 2
The  committee is 0.6 0.467 Good 0.7 0.454 Good 0.7 0.458 Good
responsible for 9 2 2 9 1 3
monitoring after
borrowing or providing
advice in case problems
with the project.
Fund committee follow 0.6 0.467 Good 0.7 0.412 Good 0.7 0.442 Good
up after giving adviceor 9 2 9 3 9
resolving issues with
the project regularly.
Act(A) 0.7 0.405 Good 0.8 0.363 excellent 0.7 0.386 Good
4 1 1 9 7 1
Fund committee take the 0.8 0.401 Good 0.8 0.350 excellent 0.8 0.377 excellent
problem to fix it. 0 4 6 9 3 9
When problems arise during 0.6 0.478 Good 0.7 0.435 Good 0.7 0.458 Good
project implementation. You 7 1 6 5 0 4
have joined to find solutions
to problem and It was found
that the problem improved
the work process better
work.
Total 0.8 0.143 excellent 0.8 0.146 excellent 0.8 0.145 excellent
2 1 7 6 4 7

Table 3 shows the results of the
analysis of village fund operation. We found
that both villages have operations that are
at the level of very good (84.0%). When
considering the operations with the PDCA
570 |
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framework, we found that the area that
received the highest score was Do (carrying
out operations) at a level of 93.0%. The area
that the

monitoring, at a level of 72.0%. The sub-

received lowest score was
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areas in which the members gave the
lowest scores were related to the
processes of involving members in problem
solving and integration of
recommendations (70%).

The fourth part was about testing
the hypotheses of the research, regarding
the village fund management, as described
below.

HO. The differences in fund
management result from processes that

are not different

JCDLQ

H1. The differences in fund
management result from processes that
differ

HO: The differences in individual
factors come from processes that are not
different

H1. The differences in individual
factors come from processes that differ

The hypotheses establish
variables of fund management, individual
factors and management processes, at a
level of 0. 05 significance, and are

summarized below.

Table 4.  Difference of fund management classified by administration process of the 2
villages
(n=67)
Consider factors SD t Sig. (2-tailed)
1. Plan 0.3759 2.905 0.005*
2.DO 0.3952 1.613 0.112
3. Check 0.1096 1.045 0.300
4. Act 0.0959 0.888 0.378

Note: The statistical significant level was 0.05

Table 4 shows the results of the
hypothesis testing for difference of fund
management classified by administrative
process for the two villages. The hypothesis

was found to have a statistical significance

of less than 0.05 and t-value equal to 2.905,
with (D), (C), and (A) all having a statistical
significance of less than 0.05. This shows
that these processes did not have an

influence on management of the fund.

Tableb. Difference of fund management classified by the level of knowledge of the
members
(n=67)
Consider factors F-value Sig.
1. Plan 0.456 0.767
2. Do 1.699 0.162
3. Check 3.304 0.016*
4. Act 5.920 0.000*

Note: The statistical significant level was 0.05
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Table 5 shows the results of the
hypothesis testing for difference of fund
management classified by level of
knowledge of the members. We found that
the level of knowledge was relevant for (C)

and (A), as the statistical significance was

greater than 0.05 while F-value was 3.304
and 5.920 respectively. Regarding (P) and
(D), the statistical significance was greater
than 0. 05, which shows that level of
knowledge did not have an effect on

management processes in these areas.

Table 6. Difference of fund management classified by member's income (n=67)
Consider factors F-value Sig.
1. Plan 4.698 0.001*
2. Do 1.388 0.242
3. Check 0.663 0.653
4. Act 4.339 0.002*

Note: The statistical significant level was 0.05

Table 6 shows the results of the
hypothesis testing for difference of fund
management classified by members’
income. We found that income had different
impact on (P) and (A), as the statistical
significance was greater than 0.05 and F-
value was equal to 4. 698 and 4. 339
respectively. For ( C), the statistical
significance was greater than 0.05, which
shows that income differences did not
affect the management of the fund in these
areas. The quantitative data is in line with
the qualitative data, in which the
researchers used interviews and small
group discussions. The main issues that
have emerged are summarized below.

Si Khai Village Fund Most of the
members have problems with late
repayment of their loans. The committee
has deliberated on this problem in order to
find a solution, and has set up another

source of funding within the village that

draws on the Village Bank (Satcha Savings)
to provide an alternative to the villagers.

The problem of late repayment is
due to the fact that the villagers do not
know the date and the amount of their
repayments to the fund. A plan was made
to deal with this problem, and it was
decided that the fund managers would
notify people of the details of their payment
one month in advance of the deadline. They
also notify members of the outstanding
balance on their loan. If people’s borrowing
goes into the next year, the amount of the
loan and the principle will be notified.

The credit of the members of the
fund is considered each year by the
committee, and approved based on the
repayment history of each individual. This
can cause delays in approval of loans for
members. There is also the problem of
incomplete documentation for the loan

application process, and this can cause
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delays as well. The committee has not
come up with a solution to this problem yet.
With regards to communication
and participation, the research found that
the members do not have a high level of
participation in the decision-making of the
fund. Decisions are made by the committee
and then directives are given to the
members afterwards; for example, in the
budget allocation for the fund, even though
the regulations stipulate a ceiling, the
members still wish to participate in the
management decisions made.
The advice given by the state to
supplement the knowledge and
understanding of members regarding new
regulations and requirements is not
complete. The members and committee
have problems with keep records and
managing documentation.
Sanam Chai Village Fund There are
problems related to a lack of transparency
in the workings of the committee, as well as
corruption in the village. Some members of
the committee have taken money from the
fund and used it for personal purposes.
Credit approval does not involve
consideration of the applicant’s capacity to
return the loan and interest. The committee
does not involve the members in the
discussion and solution of problems. Some
people have not been given equal access to
the funds, as some of the committee have

directed it to their own personal networks.

JCDLQ

Because there was no system for managing
and monitoring the loans at the beginning
of the project, meaning that some of the
debts cannot be recovered. Moreover, there
is no mechanism for consideration of
whether a loan application is in line with
the objectives of the fund. The use of the
funds by the members is not monitored,
neither is there any notification of the
outstanding capital and loan payments.
Communication and participation between
the committee and the members is done by
individual word-of-mouth. When there are
meetings, not all of the members are able
to attend, as many of them must engage in
their livelihood activities. This means that
often the communication with the
members is not comprehensive.
Common Issues Shared in Both
Villages

The documentation provided by the
government for accounting and program
records are not appropriate for the capacity
levels of the fund staff and the credit
conditions of the village. For example,
villages that are prepared in terms of
program staff may not support the
conditions and reports for credit that need
to be used in management of the fund. Or,
villages may not be prepared in terms of
staff because of a lack of knowledge and
capacity to use computers and program,
which can be an obstacle to operations as

well.

Discussion
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The factors that influence the
management and operation of village funds
was Plan, because the members and
committee can make advance plans based
on the assessment of the previous year.
The assessment analyzes the problems
and constraints, and then addresses them
with the participation of the members in the
planning process. This may also result in
cooperation in the operation of the fund
according to the targets that have been
established. This is in line with Hinze and
Hallowel (2013), which explained the key
role of project management, identifying
planning that is based on the quantification
of previous results. Planning also enables
adjustment of the approaches and
directions of the project according to the
assessment of implementation experience,
and ultimately leading to the achievement
of the targets set out. This is also in line
with the research of Visedsunet al (2017),
which reported that the initial vision for
development of community enterprises
that integrates planning and participation
of the people can help produce successful
management and decision-making process.
lpek (2 0 1 6 ) reported that project
management forms that are based on the
philosophy of Project Management Body
will increase the chances of success;
namely, operations that include planning
with stakeholders may lead to successful
achievement of targets. This also follows
Porntip et al (2017) which researched the

forms of management quality development
and the excellence of funds for local health
insurance. They found that measuring and
assessing knowledge, strategic planning
and prioritization of stakeholder
participation are the most important

factors.

In addition to this, factors that arise from
the difference in understanding among
members affects the monitoring processes
of (C) and the adjustment processes of (A)
in the fund. This is because if the members
have understanding of the principles and
roles that tend to lead to monitoring of
operations of the fund, including vigilantly
watching the work of the committee, there
will be less chance that corruption can
occur. Moreover, the management will have
transparency according to the regulations
that are set out. This is in line with
Panyachit (2012), which reported that if the
government wants to develop village funds
and make them stable financial
institutions, the government and the
controlling agencies should give
importance to supporting the deepening of
understanding among the members.
Khunwiset et al. (2017) studied the factors
that influence the success of policy
implementation in village funds that are
being carried out under the philosophy of
the sufficiency economy. They found that
one factor affecting success was came

from knowledge, resources and the
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characteristics of the people doing the
work.  Another important factor that
influences operation processes is the
difference in income among members. This
affects the planning processes (P) and
adjustment processes (A) of the village
fund. The cause is the need to secure
income among the members, and prevents
them  from  participating in  fund
management on a regular basis. This is in
line with Pewondee et a/ (2015), which
studied approaches to increasing efficiency
in village fund management, and found that
training in alternative livelihood activities at
least once a year will help supplement the
income of members and free them up to
participate more regularly in the activities
of the village fund. Lekkla and
Prachonpatcanuek (2 01 3) testing the
income factors of members that affect
increased participation in management of
village funds.

The general problems associated
with the village funds include keeping
accounting records and the programs that
the government provides for use. These are
not appropriate for the level of capacity of
the local users and the credit conditions of
the villages. This is in line with the research
of Chaipinchana (2014), which examined
the obstacles to successful development of
management processes for household
accounting under the framework of local
participation, according to the PDCA
principles. They found that the important

JCDLQ

factors leading to success were design of
accounting books that are appropriate for
the context of the community. Michaeng
and Worakham (2008) stated that the
indicator that affects management
capacity in village funds is the capacity of

the management committee.

Conclusion

This research implemented an
analysis of village fund management
through the application of the PDCA
framework. We found that the important
steps in these processes are that the
management committee should establish
operational plans in advance, which are
based on the results of assessment of the
preceding year of implementation. This
entails the analysis of problems and
constraints that influence operations.
These problems should be addressed in
order to devise solutions, with the
members participating in the planning
process. The following factors should be
considered: 1) capacity and knowledge of
members with regards to the village fund
system, 2) participation of members who
experience barriers to participation in
efforts to solve problems, which are
frequently the result of competition for time
as villagers must engage in livelihood
activities, 3) capacity of staff and
committee members in management of
village funds, 4) support from the

government that are not appropriate for the
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context of the community should be
adjusted so that they facilitate the work of
the members and committee. These factors
will  contribute  to  excellence in
management and efficient operation of

village funds.
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