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Model of Ageing Society Management at Mountain Area
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Abstract:  This research aimed to study the management of ageing society in Shimanto City, Kochi
prefecture, Japan. The key informant group consisted of 13 elderly people, 1 staff from the local
government and 7 staff from social welfare organizations and volunteer organizations. The tools used in
the research were documentary research, interviews and non-participatory observation. Data were
analyzed and checked for accuracy through meetings among researchers and Japanese coordinators. The
research found that Shimanto City is a small town located in the mountains of Kochi prefecture, Japan.
The elderly proportion of the local population as average life span increases. Therefore, the management
of elderly society in this area used a small-scale organization with integrated collaboration among the local
government, social welfare sector and volunteer organizations. The place is designed for the elderly,
children, the disabled and poor people based on volunteer spirit and community care. The community
learning center was built by the local government for the elderly to use for making tofu, meetings,
welcoming guests and providing news and activities for the elderly. The elderly people here are involved
in active ageing, self-reliance and interdependence among the group.

Keywords: Ageing society management, small-scale organizational management, volunteer, local
government
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Table 1. Number of participants by the needs of ageing people in Shimanto city

Need of Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
ageing people
Japanese 18 12 11 9 13 9 13 - 12 11 8 111
writing by
paintbrush
Mind support - 48 48
Ceramic - - 20 - 8 28
making
Social skills 13 - 11 - 10 8 10 10 62
training
Social skills 24 - - - - 24
adjustment
Study tour at 6 9 5 8 4 4 4 5 2 6 8 1 62
disabled people
exhibition
Home visit 9 17 6 11 6 5 4 6 4 8 9 1 86

Table 1 shows needs of ageing people that most of them need to learn Japanese writing

by paintbrush

Table 2. Number of participants by courses for services to improve quality of life of ageing
people
Courses Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total

Japanese poem - - 4 6 5 - - 4 19
Japanesedance 10 9 10 - 10 8 8 6 8 7 92
Sigh language 3 5 5 3 4 - - - 33
Embroidery 5 6 7 6 4 9 6 7 5 7 76
(sewing)
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Table 2 shows ageing people were interested in Japanese dance

Table 3. Number of participants by courses for ageing people protection

Courses Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total

Teach ageing 11 9 13 9 8 6 8 2 4 3 6 5 84
people on

Nutrition and

cooking

Self-protection - - 1 - - - - - - 1 - - 2
in summer

season

Teach students - 3 5 3 1 2 4 2 - - - - 20
to play

Japanese drum

Teach students - 1 - 3 2 - - - - - - 2 8
to

understanding

ageing people

Table 3 shows courses provided most frequently to ageing people was nutrition and

cooking.
Table 4. Number of participants by courses for volunteering
Volunteer Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
Courses
Reading for 4 2 2 2 3 3 3 1 3 5 1 - 29
ageing people
Teaching aging 11 5 6 10 27 17 17 7 20 24 1 - 145

people on
nutrition and

cooking

Table 4 shows courses for volunteering that people in Shimanto city were interested

in teaching ageing people about nutrition and cooking
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Table 5. Number of participants by other counseling
Needs of April May June July Aug Sept Oct Nov Dec Jan Feb March Total

Ageing people

Mind support 1 - - - - - - - - - - - 1
Ageing Social 2 2 - 2 2 3 - 2 6 2 - 2 23
welfare

Disabled social - - - 1 - 1 1 - - 1 1 - 5
welfare

Daily life 1 1 - - 1 1 1 - 3 1 - - 9
problems

Financial 2 - 2 1 - - - - 2 2 - - 9
problems

Youth problems - - - - - - - - - - 1 - 1
Career 1 1 2 2 - - : 1 : - g - 8
problems

Human being - 1 - - - - 1 - - - - - 2
problems

Family 2 2 - - - 3 - - - 3 - - 7
problems

Health 2 1 - - - 1 1 - - 3 - - 9
problems

Other problems - 2 3 2 2 2 2 1 2 3 1 1 21
Total Number 11 10 7 8 5 11 6 4 13 15 3 3 95
of participants

by other

counseling

Table 5 shows other counseling that most provided was ageing social welfare and other

problems
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Table 6.

Number of meeting for welfare organization with other organizations

Meetingand April May June July Aug Sept Oct Nov Dec Jan Feb March Total

sharing

Meeting with

nurses

Meeting with 1 - 1 2 2
volunteer

organization

Meeting with

professors from

universities

Meeting with - - - 1 1
journalists and

press

Meeting for 24 - - - 1 1
hours TV

shows

Table 6 shows number of meeting for welfare organization with other organization—

nurses, volunteers, journalist/press and for 24 hours TV shows.
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Abstract:  This research aimed to study the management of ageing society in Shimanto City, Kochi
prefecture, Japan. The key informant group consisted of 13 elderly people, 1 staff from the local
government and 7 staff from social welfare organizations and volunteer organizations. The tools used in
the research were documentary research, interviews and non-participatory observation. Data were
analyzed and checked for accuracy through meetings among researchers and Japanese coordinators. The
research found that Shimanto City is a small town located in the mountains of Kochi prefecture, Japan.
The elderly proportion of the local population as average life span increases. Therefore, the management
of elderly society in this area used a small-scale organization with integrated collaboration among the local
government, social welfare sector and volunteer organizations. The place is designed for the elderly,
children, the disabled and poor people based on volunteer spirit and community care. The community
learning center was built by the local government for the elderly to use for making tofu, meetings,
welcoming guests and providing news and activities for the elderly. The elderly people here are involved
in active ageing, self-reliance and interdependence among the group.

Keywords: Ageing society management, small-scale organizational management, volunteer, local

government
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Introduction and Tae (2017), who reported that the government

should be aware of creating best practices in

H life is being lengthened
uman fiie 15 being lengthened on & order to provide the highest level of benefit to the

daily basis because of advances in food, .
elderly in all areas. Moreover, the government

medicine and increasingly comfortable lifestyles.
&y / should also be aware of the need to help the

This means that the elderly is having longer lives
Y glong elderly live their lives effectively into the future.
Atakurama et al (2013) found that, when

considering the many social security needs of

than in the past, and they are both healthier and
able to take care of themselves. Krairit (2005)

states that “The government has set 60 years as
& y the elderly, they have the highest desire for work,

the retirement age, but in reality, these days . .
income and worker security.

most people of 60 years’ age are not old. They Japan is one of the countries with the

are healthy, active and have sharp minds”. In an . . . L
y P y highest proportion of elderly in the population in

case, many of Thailand’s elderly people live in i
y y peop the world. The average age of the elderly is 81.4

the countryside, far away from cities. Many of
years for men and 88.3 years for women (He
et al 2016). Both the central and local

governments have made efforts to devise plans

these people have farming backgrounds and are
in declining health because of the difficult lives

they led when they were younger. As they age, X ) )
to solve the various problems associated with

they are not taken care of well so that they can
y y ageing society. Approaches have differed by

enjoy quality of life, because often the children . .
Joy quatty locality. Rupavijetra et al (2016) researched

and other household members migrate for work . ) . .
ageing society management of Kobe City, with

opportunities, or because they are poor. Jiandon,

et al. (2011) found that the elderly is satisfied

with their physical and mental health at a

medium level, calculated at 50.4 and 52.7%

respectively. Local government administration

the objective of investigating policies and plans
from two perspectives —ensuring long-term care
for the elderly and health services for the elderly.
The research found that the local government

has created spaces with the environmental

organizations recommended that the Provincial " . .
conditions and facilities with temporary

Office of Public Health should have clear policies . . .
accommodation, cafeterias, exhibition areas,

and plans to promote quality of life of the elderly.
P P g Y y and both indoor and outdoor activities for the

This is in line with the research of Yangprayong
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elderly to carry out with all age groups in family
and the disabled.

In this research, the researchers are
interested in the importance of managing ageing
society in Thailand as it moves into more
advanced stages of ageing, and the necessary
measures that need to be taken in order to

ensure that they are appropriate to each locality.

Materials and Methods

Scope of population

The population for this research was
elderly and individuals that work with the elderly
in Shimanto city, Kochi prefecture, Japan.
Scope of content

Management of ageing society through
small  organizations and integration of
cooperation and voluntarism.
Population/sample group
This research used a population divided into two
groups

Elderly people who participate in
activities at the community learning center in
Shimanto city, Kochi province (13 people)

Individuals who work with the elderly in
Shimanto city, including head and staff of the
Shimanto city office for social welfare (7 people),
officials of municipal government (1 person),
university professors researching ageing society
(9 people).

The sample group was chosen through
purposive sampling, selecting elderly people
who are involved in activities at the community
learning center, as well as people that work with
the elderly in Shimanto city and were willing to

participate in the research’s fieldwork activities.

Tools used in data collection

Tools used in data collection included
review of relevant documentation, interviews
and non-participatory observation, cameras and
voice recorders.
Data collection

Interviews with local government
officials and elderly individuals engaging in
activities at the Shimanto city community
learning center facility were conducted on 24
March 2016. The interview with the head and
staff of the city social welfare office were
conducted on 25 March 2016, together with
review of documentation from activities of the
Shimanto city social welfare office for 2015-
2016. The head and staff were interviewed on 26
March 2016 in Shimanto. On 27 March 2016,
there was a meeting between Thai researchers
and Japanese research coordinators, which
included professors and research from Osaka
University.
Data analysis

The data analysis and data checking for
this research were conducted in the meeting
between the Thai researchers and the Japanese
research coordinators, before and after data
collection activities. Research results were
presented to the Shimanto city office of social

welfare.

Results

Brief background of Shimanto city,
Kochi prefecture, Japan

Shimanto city is located in Kochi
prefecture, Japan, in a mountain valley

approximately 7 hours’ drive by car from Osaka.
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The population is approximately 34,713 people,
including 16,395 men and 18,318 women. There
are 16,377 households, and the total area of the
city is 632.42 km2. Most of the inhabitants of
Shimanto are farmers and elderly care givers.
Some young people have left to follow
employment opportunities in other nearby
prefectures. From our interviews with the city
social welfare office, we learned that the
birthrate of Shimanto is low, and the elderly
proportion of the population is increasing
continuously. For most people, long life will
mean an average age of 85 years old. The oldest
individual is 92 years old. The research team
observed that the social status is good, with
large houses and traditional tiled roofs. This city
is currently the center of attention for
universities and schools in Japan, as it is a site
for learning and observation about ageing
society. The experience is a mix of new thinking
that focuses on the role of small-scale
organizations and volunteer network. Shimanto
is notable for the Shimanto river, which flows
from the west of Kochi prefecture at a total
length of 196 km and a catchment area of 2,270
km2. Because no large dams have been
constructed on this river, itis called the last clean
river of Japan. It is a rich source of fresh water
fish and has been chosen as one of Japan’s
clean rivers. Because of this distinction, the river
is also a tourist destination of national
importance.

Management of ageing society in the
Shimanto valley, Kochi prefecture, Japan

The research found that there is a

diverse range of thinking about the management

of ageing society in Japan, adapted according to
the local conditions. In the case of Shimanto, an
isolated valley community, the approach is inter-
local partnership for creating cross-generation
care communities, according to the fieldwork of
Kawamori (2015). Kawamori, who is the
coordinator of this research project, has
presented this idea into various publications and
teaching materials. His thinking is concerned
with the management of ageing society, within a
larger framework of the special needs of various
groups in society such as single mothers. This is
based on the concept of a community of care,
which is characterized by the implementation of
small-scale activities, multifunctional care and
symbiotic care or cross-generational care. This
origin of this Japanese concept that puts the
community at the center of management
activities for the elderly lies in local policies
issued in 2014. The concept brings together
state, people and job-creation in three related
issues: 1) long-term care insurance, 2) facilities
providing disability welfare, and 3) children
centers. These three functions are integrated in
a space that may be funded by private sector or
other local interest and focuses on small-scale
activities. This approach of mutual assistance
and care started from and has spread in remote
rural areas: in particular, inter-montane valley
communities that have low birth rates or
continuously declining populations, with high
proportions of elderly population (more than
60% of the population aged 65 years or older). In
these areas, travel to urban areas may take a
long time, making it difficult for the communities

to receive social welfare services in a

36 Model of Ageing Society Management in Mountainous Areas in Shimanto City, Kochi Prefecture, Japan



JCDLQ Journal

comprehensive, rapid, and convenient fashion.
These pioneering projects are known as
Toyama-Style Day Care Service or Kochi-Style
Welfare.

The Shimanto community learning
center was constructed by the local government
as a place for elderly-based social activities. The
elderly come to the center to take part in
activities such as receiving useful information,
gathering for important cultural events,
welcoming guests and other small events that
are important in community life. It is also a place
where local products are sold. The center is the
site of sustained activities, where people come
together on a regular basis. A total of 13 elderly
people commute from home to the center. The
group selects a leader, who is currently an 87-
year old man who has an 84-year old wife. They
and the other members, who have an average
age of 80 year, come together to produce tofu,
which is sold as a product of the Shimanto
elderly group in shops in the town. People also
come to purchase tofu at the center. Tofu is
produced every Wednesday. The residual bean
flour that results from the tofu production is
consumed as well, stir-fried with vegetables or
baked into donuts. The proceeds from the sale
of these and other tofu products are shared by
the community, while a portion is saved as funds
for group activities.

In addition, the group derives income
from food services provided to people who come
to visit the center. If someone from outside of the
community visits, all the elderly people in the
village are invited to come share a meal together.

Life for these elderly people is simple, but

enthusiastic and energetic, cooperative and
peaceful. The management of elderly society
involves cooperation between many local actors,
including the special role of the local
government, which built and equipped the
learning center. The center also provides
opportunities for people of all ages in the
community to join in activities during cultural
events of local and national importance.

The Shimanto office of social welfare
has just two staff: one head and one officer. The
head of the office described that small-scale
organizations in Japan must have clear policies
and plans for providing support and promotion of
public health. The majority of people are of
course elderly. The office coordinates with other
agencies such as community health workers
and other community organizations through
volunteerism.

In our interview with the head of the
volunteer organization, the researchers learned
that it is a private entity with policies and plans
to support and assist the people in the
community to  improve  physical and
psychological health. The majority of these
people are elderly. The officers often make site
visits when they are contacted by either the
government or the community. Budget is
provided by the central government, local
government and donations. The volunteer
organization in Shimanto has a head and 6 staff,
who look after 34,713 people in the locality.

Interviews and review of
documentation from the office of social welfare
for activities in 2015-2016 found that these

activities could be divided according to the
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needs of the elderly. The activity in the highest
demand from the elderly was Japanese
calligraphy lessons, because this uses the hand
and arm muscles, as well as encouraging
individuals to concentrate. The next highest
demand was house visits, as this helps the
psychological state of the elderly by making
them happy and comfortable. The elderly also
joins in Japanese dancing activities, which are
the most popular form of quality of life

promotion. The elderly area able to exercise,

while at the same time contributing to the
preservation of Japanese cultural practices that
are important to them. The elderly join classes
about food preparation and nutrition, which are
done together with volunteers. Advice about
social welfare services and other services for the
elderly are also provided. The office also meets
with volunteers, nurses and reporters. Work with
volunteers in the community is done in an
and Details  of

integrated network-style.

activities are shown in Tables 1-6.

Table 1. Number of participants by the needs of ageing people in Shimanto city
Need of Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
ageing people
Japanese 18 12 11 9 13 9 13 - 12 11 8 111
writing by
paintbrush
Mind support - - - 48 48
Ceramic - - 20 - 8 28
making
Social skills 13 - 11 - 10 8 10 10 62
training
Social skills 24 - - - - 24
adjustment
Study tour at 6 9 5 8 4 4 4 5 2 6 8 1 62
disabled people
exhibition
Home visit 9 17 6 11 6 5 4 6 4 8 9 1 86
Table 1 shows needs of ageing people that most of them need to learn Japanese writing by
paintbrush
Table 2. Number of participants by courses for services to improve quality of life of ageing people
Courses Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
Japanese poem - - 4 6 5 - - 4 19
Japanesedance 10 9 10 - 10 8 8 6 8 7 92
Sigh language 3 5 5 3 4 - - - 33
Embroidery 5 6 7 6 4 9 6 7 5 7 76
(sewing)
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Table 2 shows ageing people were interested in Japanese dance

Table 3. Number of participants by courses for ageing people protection

Courses Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
Teach ageing 11 9 13 9 8 6 8 2 4 3 6 5 84

people on

Nutrition and

cooking

Self-protection - - 1 - - - - : B 1 B i 5
in summer

season

Teach students - 3 5 3 1 2 4 2 - - - - 20
to play

Japanese drum

Teach students - 1 - 3 2 - - - - - : 2 8
to

understanding

ageing people

Table 3 shows courses provided most frequently to ageing people was nutrition and cooking.

Table 4. Number of participants by courses for volunteering

Volunteer Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total

Courses
Reading for 4 2 2 2 3 3 3 1 3 5 1 - 29
ageing people
Teaching aging 11 5 6 10 27 17 17 7 20 24 1 - 145
people on

nutrition and

cooking

Table 4 shows courses for volunteering that people in Shimanto city were interested in teaching

ageing people about nutrition and cooking
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Table 5. Number of participants by other counseling
Needs of Aprii May June July Aug Sept Oct Nov Dec Jan Feb March Total
Ageing people

Mind support 1 - 1
Ageing  Social 2 2 - 2 2 3 - 2 6 2 - 2 23
welfare

Disabled social - - - 1 - 1 1 - - 1 1 - 5
welfare

Daily life 1 1 - - 1 1 1 - 3 1 - - 9
problems

Financial 2 - 2 1 - - - - 2 2 - - 9
problems

Youth problems - - - - - - - - - - 1

Career 1 1 2 2 - - : 1 : - g - 8
problems

Human being - 1 - - - - 1 - - - - - 2
problems

Family 2 2 - - - 3 - - - 3 - - 7
problems

Health 2 1 - - - 1 1 - - 3 - - 9
problems

Other problems - 2 3 2 2 2 2 1 2 3 1 1 21
Total Number 11 10 7 8 5 11 6 4 13 15 3 3 95
of participants

by other

counseling

Table 5 shows other counseling that most provided was ageing social welfare and other problems
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Table 6. Number of meeting for welfare organization with other organizations

Meetingand April May June July Aug Sept Oct Nov Dec Jan Feb March Total

sharing

Meeting with

nurses

Meeting with 1 - 1 2 2
volunteer

organization

Meeting with

professors from

universities

Meeting with - - - 1 1
journalists and

press

Meeting for 24 - - - 1 1
hours TV

shows

Table 6 shows number of meeting for welfare organization with other organization—nurses,

volunteers, journalist/press and for 24 hours TV shows.

Discussion

This research has studied the
management of ageing society in Shimanto city,
Kochi prefecture Japan, which is a small,
isolated valley community located in the
mountains. Most of the population of the
community is elderly, and interventions are
managed through small-scale organizations that
are efficient and work in network-style with
other related agencies and voluntary efforts. The
spirit of voluntarism is part of Japanese cultural
traditions. The community learning center was
constructed by the local government, and plays
a central role in facilitating frequent interactions
among the elderly. They have opportunities to
learn and exchange information among
themselves, as well as cooperating in small-

scale income generation activities. The center

also provides a space for people of all age groups
to come together. For example, children join the
elderly group on important cultural days. This
finding is divergent from Rupavijetra et al.
(2016), which researched ageing society
management in Kobe, a large city in Japan. In
this case, the local government had ample
budgetary resources and work was done by
large organizations. With these resources, it was
possible to build a hotel, restaurant and gray
university, where the elderly can come together
to study and participate in large-scale activities.

Even though the average age of the
population of Shimanto is 85 years, the shared
understanding that everyone must help each
other underpins the basic style of local life.
Group activities to generate income are done
according to both group and individual

capacities. The local government has provided
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support for the building. Since the elderly are
able to interact frequently and regularly, their
physical and mental health is considered to be
at a high level. They are energetic and self-
reliant, drawing strength from group solidarity.
This differs from the findings of Jiandon et a/.
(2011) on the elderly in rural Thailand, which
found that the elderly were held only medium
satisfaction with their level of physical and
mental health. The local government and other
responsible agencies, such as the provincial
public health office, should have clear policies
and plans.

Even though the elderly has reached
advanced age, they are healthy and fit, and for
the most part do not have chronic illness. They
have a healthy diet that is based in a good
understanding of the principles of nutrition. This
diet is based on consumption of freshwater fish
from the Shimanto river, tofu and vegetables.
They walk between the house and the center
every day. Interviews with the office for social
welfare revealed that the elderly and volunteers
have food preparation training and nutrition
courses, as well as calligraphy and dancing
classes year-round. As a result, the elderly of
Shimanto have healthy diets, get exercise. This
differs from the findings of Wirojratana et al.
(2011), who found that in Thailand factors such
as exercise, stress-management, social
relations, spiritual well-being, safety measures,
sanitation were all at a high level, the factor of
nutrition was only at a medium level. The sample
group had risk of over-weight and obesity, as

well as high blood pressure.

Because the younger generation has
largely left for work in other prefectures, the
elderly now lives by themselves in small
communities with small populations. Most
people in these communities know each other.
The local government, local organizations and
people in the community collaborate to look after
the elderly and other community members. This
is a mutual-reliance situation. The elderly of
Shimanto are healthy and free of feelings of
loneliness and melancholy. This supports the
findings of Gumphun et al. (2016), who found
that the factors influencing the elderly’s feelings
of melancholy with statistical significance were
health condition, and feeling of membership in a
group or social inclusion. Social support is the
factor that has the most power to prevent
feelings of melancholy, followed by health
condition and feeling of membership in a group
or social inclusion.

In addition to forming a mutual-help
group in the community, the elderly of Shimanto
have also formed a group to generate income
through production of tofu to sell in local shops.
This is in line with the research of Atakurama et
al (2013), which found that the elderly in
Thailand desire most to have work, income and

work benefits.

Conclusion

The management of ageing society in
Shimanto city, Kochi prefecture in Japan, an
isolated valley community located in the
mountains, is centered on integrated, small-
scale organizations that focus on efficient,

network-style work and use visits, public
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relations technology and community
voluntarism. The elderly is empowered in their
lives through self-help. Elderly groups frequently
get together and provide mutual assistance,
while local government has provided support
through constructing a community learning
center, which benefits the elderly and all other
age-groups by creating connections among

them.
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