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Abstract:  This research aims to develop guidelines for development and management of organic
vegetable community enterprise network. The study employs qualitative research, which focuses
on participatory process and partnership principle, covering 57 organic vegetable community
enterprise groups. Research instruments include in-depth interview, participatory observation, and
focus group discussion. Data triangulation is carried out by using evidence from different types of
data sources. The guidelines for formation and management of a successful network developed
collectively by participants include five approaches, namely 1) the formation of network, 2)
network organization and structure, 3) production planning, 4) marketing plan, 5) network
communication, and 6) capacity building and sustainability
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Table 1 Classification of population and number of informants

Name of District

Community enterprise groups

Number of informants
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Name of District

Community enterprise groups

Number of informants

Mae rim
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Chom thong
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Doi lor
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Chiang dao
Mae ai
Phrao

Hang dong
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Wiang haeng
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Abstract: This research aims to develop guidelines for the development and
management of an organic vegetable community enterprise network. The study
employs qualitative research, which focuses on participatory processes and the
partnership principle, covering 57 organic vegetable community enterprise groups.
Research instruments include in-depth interviews, participatory observation, and
focus group discussions. Data triangulation is carried out by using evidence from
different types of data sources. The guidelines for formation and management of a
successful network developed collectively by participants include five approaches,
namely 1) the formation of a network, 2) network organization and structure, 3)
production planning, 4) marketing plan, 5) network communication, and 6) capacity
building and sustainability.

Keywords: Network, community
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Introduction

The success of community enterprise
groups is a tool of national economic and
social development. They are strong and
sustainable, because they are the smallest
unit of the social system. If community
economic and social systems experience
imbalance, for example through a situation of
indebtedness or labor migration, there will
likely be impacts on the economic and social
situation. For this reason, it is a matter of
national importance that the promotion and
support of community strength and self-
reliance are key parts of economic and social
development. The tools that can help these
processes take many forms. Community
members coming together to form enterprise
groups is one form that can help people
participate in collective thinking, acting,
taking responsibility in the productive use of
community capital. These enterprises are
efforts by the community to produce products
or services, with the objective of creating
income and increasing self-reliance. The
factors of production are capital, labor and
management. The products are created from
raw materials that are available in the
community, passing through the members’
learning processes. Local wisdom from the
area is used in conjunction with global
wisdom to produce knowledge through
training and development. This then become
parts of the local culture and can be applied
as the community reaches out to external
markets (Phomchai, 2011).

Community enterprises are thus
similar to activities that the community
creates from learning processes, which they
themselves can undertake without much
difficulty. The focus is on creating work in the
locality and increasing income for the people
in the community (Jussapalo, 2017). For
these reasons, community enterprises have
begun to take on an important role as a
mechanism for solving problems in Thai
society, particularly in the context of learning
and self-reliance at the grassroots level in
rural areas.

In order for community enterprises to
be strong, they must have modern
management approaches that allow them to
respond to change. In particular, in the
current age community enterprises will have
to deal with rapid changes in environmental
factors such as the socio-economy and
technology. Any community enterprise that is
able to produce products of the quality that is
demanded by the market and are committed
to developing that quality to exceed the
expectations of the customer, will likely be
successful in increasing its market share and
enjoy high profits (Kalasin  Provincial
Agricultural Extension office, 2013).

Developing capacity to manage and
develop the community enterprise to enable
self-reliance, as well as increasing efficiency
through a network approach to management,
will create mutual assistance and support
within the network. There will also be
exchange and learning processes, which will

strengthen the group bonds and reinforce
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awareness of self-reliance in problem solving.
Additionally, networked learning leads to
problem solving and operations that brings
together and integrates diverse perspectives,
and results in sharing of information among
institutions that have similar objectives and
goals. These all contribute to the generation
of the highest benefit in the utilization of
limited resources (Mongsamak et af,, 2013).
This objective of this research was to
study the network management and
development approaches of an organic
vegetable production community enterprise
in Chiang Mai province. This is a research
effort to develop networks in a way that is
appropriate to the local cultural context of
work and needs of the group. It is an
important process driving the learning and
exchange within the community enterprise
group, as well as promoting participation to
draw out and use the inherent capacities of
the group. It will also raise awareness and
understanding of the benefits to be had from
joining  together in a network. Most

importantly, this contributes to empowerment

JCDLQ

of the group, enhancing independence in
setting targets and conducting operations to

achieve those targets.

Materials and Methods

This research is a qualitative
research project, using participatory action
research methods.

Population and sample group

The key informants in this study
were selected through purposive sampling
and consisted of the president or committee
members with an important role in the
operations of the community enterprise
groups producing organic vegetables. These
were registered as community enterprises in
Chiang Mai province. Initial investigations
revealed that Chiang Mai province is
composed of 25 districts, and there are
registered community enterprise groups
producing organic vegetables in 20 of these
districts, in total numbering 57 groups. One
individual from each group was selected.

Details are shown in Table 1.
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Table 1 Classification of population and number of informants

Name of District

Community enterprise groups

Number of informants

Saraphi 8
Mae taeng

Fang
Sankamphaeng
Mae wang
Muang chaingmai
Doi saket

Mae rim
Sanpatong
Sansai

Chom thong

Mae chaem

Doi lor

Ombkoi

Chiang dao

Mae ai

Phrao

Hang dong

Doi tao

RPN Wwwwwks oo

Wiang haeng

R R R R R R NN NDNDNWwwwww s o0 00

Total

o1
~

ol
~

Tools used in the research

The tools used in this research
included in-depth interviews (IDI), participant
observation, focus group discussions (FGD).
The researcher used a schedule guide
prepared in advance, in the discussions with
the group. The questions were designed to
bring out the approaches to the network
embodied in the operations of the community
enterprise groups producing organic
vegetables in Chiang Mai. The researcher
used information from field notes to create a
summary of important issues, which was

organized in the form of a mind map. After

action research (AAR) was also used to
expand the issues discussed with the group.

In this research, the research
organized five discussion forums with the
groups. Discussion groups in each forum
rotated around to different locations, in
consideration of the place of business of
each group; forums were organized to allow
easiest access to groups that were located in
the same general area. Each discussion
forum was limited to 12 individuals. After
group discussions, the researcher conducted
in-depth interviews with the main informants
in cases were the results of the group

discussion were not sufficiently clear.
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Testing data quality

Data quality was tested throughout
the research process in order to maintain the
reliability of the research’s findings.
Methodological triangulation was  sued,
starting with data collection. This included in-
depth interviews and group discussions, and
data collected at different times, from
different individuals in different places was
brought together for comparison. If
discrepancies or contradictions in the data
were discovered, an additional round of data
collection was conducted. Data that was
checked and found to be in agreement with
reliability, this was considered to be correct
data and was fed back to key informants for
them to read or engage in reflecting on the
findings. This is to ensure that the data
collected was a true reflection of the
information provided by the informant. Data
that was found to be in line with the
informant’s intent was then deemed ready
and were subjected to analysis by the
researcher.

Analysis of information obtained
through review of documentation,
observations, interviews and discussions
followed topic inquiry. Information from the
content analysis was also classified
according to type and was analyzed with
successive approximation in order to create
groups of information, and an outline was
then created. Grouping and mind maps were
used to summarize the content according to
the research issues, leading into the

presentation of the descriptive analysis.
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Results

This research on approaches to creating
and managing networks of organic vegetable
production community enterprise groups in
Chiang Mai in the future found that there are
many issues concerning the creating of
groups in the form of networks, such as the
establishment of networks, the structural
design of networks, production planning,
marketing, communications and development
of strength and sustainability. The details are
elaborated below.

1. The establishment of networks

The researcher’'s group discussions
highlighted the experience with establishing
networks.

1.1 Key informants’ perspective on
network formation suggested that networks
should be based upon the groups’ willingness
and voluntarism.  This will strengthen
members’ feeling of the importance of being
a part of the network. Networks should not
simply be a response to the needs of the
government. From the experience of the key
informants, past involvement in networks that
were started by the government was mostly a
paper arrangement. That is to say, it was
simply a list of people who were interested in
the same issue, which facilitated making
contact and coordination. The networks were
formed in name but did not conduct any
activities.

1.2 Organic vegetable community
enterprise groups in Chiang Mai that are
going to form a network should prepare their

own group members so that they are
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prepared, with sufficient knowledge and
understanding about network management.
This is particularly important for the group’s
management committee and members. The
groups’ capacity for their own internal
management, such as management
structure, as well as systems for managing
people and capital, is an important
foundation for the network.

1.3 Network foundation should be
done together with analysis of the situation in
which it works, which will lead to the clear
identification of the issues that will form the
foundation for the network. This may include
production planning, marketing, knowledge
exchange, and others. Members of all groups
should participate in the identification and
mutual consultation of these issues for
cooperation.

1.4 Network  establishment  will
include setting of targets, rules, regulations,
and agreements for the network. This should
be done with the joint agreement of the
participating groups, so that they come
together as collaborators, not competitors.

1.5 Funds should be collected for
the establishment of the network, to be used
for the management of network operations.

In addition to group discussions, the
researcher conducted in-depth interviews
with key informants. This produced additional
insights on the issues connected with the
establishment of networks.

1.6 Network operations should take
into account the various contexts and work

cultures in each area. These may differ

according to regions. For example, some
community enterprise groups area true
community organizations led by the people,
others have one individual capitalist as the
group leaders. These types of differences
may influence the form a network takes, so
the context must be considered carefully and
clearly.

1.7 Groups that join in a network of
organic vegetable producing community
enterprise groups should be independent and
capable of running their own operations in
actual practice.

1.8 Encouragement and  support
from government and other related agencies
should be sustained and provided evenly.

2. The structural design of networks

Group discussions produced ideas
about the organizational design of a network
of community enterprise groups producing
organic vegetables in Chiang Mai.

2.1 The formation of the network
should be done through a committee
composed of representatives of each
community  enterprise  group  producing
organic vegetables in Chiang Mai province
that join and participate in the network. The
main responsibilities of the committee
members include:

- collect and organize
information on the groups in the
network, covering all areas that will
be of use in the operations of the
network

- provide leadership in the

creation of a development plan and

276 | A Guideline for Development and Management of an Organic Vegetable Community Enterprise Network

in Chiang Mai Province



approach for  the network’s

development

- identify a location for
coordination of the network’s
activities

- lead the establishment
of shared rules and agreements with
the participation of each group for
use in the operation of the network

- play a role in the
management of the network and
problem-solving efforts

- hold committee and
member meetings according to the
network’s established agreements

2.2 The committee of the organic
vegetable producing community enterprise
network should clarify its role, with a work
plan, and should rotate the work
responsibilities in order to build capacity for
learning, which is also a contribution to
enhancing sustainability of network
operational management.

2.3 The network should coordinate
with  related agencies, including the
appointment of network advisors who may
come from government agencies or the
private sector. Additionally, advisors from
academic institutions may provide
recommendations regarding the operation of
the network. Other areas of coordination
include personnel, knowledge and budget
management, as well as others.

In addition to group discussions, the
researcher carried out in-depth interviews

with key informants. Findings regarding the
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organizational structure of the network are
discussed below.

2.4 The network operations and
management should not cling to a model of
operations that resembles  government
agencies, because this will prevent the work
of the network from flowing smoothly and
have flexibility in coordination. The network
must be able to function in all situations,
solving problems as they arise in the course
of operation.

3. Production planning

Group discussions about production
planning identified the following issues.

3.1 Each group should collect data
about its own organic vegetable production,
including area of production, number of
members, amount of produce, type of
vegetables produced, amount of production
in each production cycle, among others. This
data should be analyzed jointly to produce a
production plan, which would include
creation of a production calendar and would
help to ensure that production is in line with
market demand.

3.2 The network should summarize
the issues and problems faced by the
member groups. This information will be
useful in long-term approaches to problem
solving in production activities experienced
by members. This should focus on exchange
of information and learning within the
network, as well as connecting to other
necessary information that is still needed

from outside agencies.
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4. Marketing

Group discussions about marketing
identified the following issues.

4.1 The network should encourage
each group to keep simple records of
marketing activities. These should not be
complicated and could include the name of
the main market that purchases each group’s
produce, the type of produce that is in
demand in that market, sale prices, and
others. The network should also provide
support for integrating the group marketing
data into a participatory marketing planning
process.

4.2 The network should play a role in
supporting increase  marketing  outlets,
including making connections with other
markets and coordinating information about
market demand back to the member groups.
5. Communications

Group discussions about
communications identified the following
issues.

5.1 The management committee
meets regularly, according to an agreed upon
schedule, in order to create understanding
and learning about how a network functions.
The committee should also monitor the
network’s operations periodically.

5.2 The network should have a
coordinating center that is clearly located in a
good location and has personnel to carry out
coordinating tasks of the network. This is to
maintain clarity and concreteness, providing
a central point for coordination and

communication among members.

5.3 The network should play a role in
providing timely, fast and responsive
information that is useful to the members.
Moreover, the network will contact and
coordinate with external agencies;
particularly markets. Thus, relevant
information would include prices for each
type of produce and the level of market
demand.

5.4 The network should create
diverse channels for communication that can
be accessed equally and effectively by
member groups. Formats that are useful for
sellers to send out information include LINE
groups, Facebook and websites.

5.5 Network

create forms of communication that produce

operations  should

exchange and learning in groups. These
would likely not be limited to issues
concerning the operations of the group and
network but would also potentially include
issues such as health and social welfare, to
name a few.

In addition to group discussions, the
researcher  also conducted in-depth
interviews about network communications.
The findings are as follows.

5.6 Each meeting of the network
could be held in a different place, rotation
around the locations of the member groups.
This will be useful for network management,
as it will provide an opportunity for the
committee members to meet and visit with
network members, listening to problems and
engaging in exchange and learning together

in the locality.
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5.7 Network communication should
focus on equality and regularity, in the
context of both committee operations and
relationships between the committee and the
group members. For example, when a
meeting is held in a group’s location, a
representative of that groups should be the
chair of the meeting. Such a rotation would
ensure that many people get the experience
of being the network president. With regards
to the network management and the network
members, communication should focus on
ensuring that all groups are able to access
information equally, as well as thorough
opportunities to exchange information.

6. Development of network strength and
sustainability

Group discussions about
development of network strength and

sustainability identified the following issues.

6.1 The network should have a
central role in coordination to stimulate
learning and create sustained learning
processes for members regarding all matters
of operation. This will strengthen the groups,
as well as preparing them for collaboration in
the network. Focusing on developing the
roles of the members they will be able to take
responsibility within the management of their
group, as well as strengthening the
knowledge and understanding of leaders in
the methods of management used in
networks. They will be able to establish their
own strategies for problem solving and

selection management practice that are
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appropriate for the situations in which they
find themselves.

6.2 The network business should
have activities that are based on the
participation of the members, such as
identifying issues, business learning methods
and be connected to each group. Activities
should be clear and provide incentives, such
as remuneration for members in the form of
social security. These will contribute to the
psychological stability of members.

6.3 Community enterprises groups
sill lack working business models that can
serve as a source of learning and drive
development of the group, and groups roles
within the network. Thus, sources of
information and information linkages should
be found to serve as a model for community
enterprise group networks.

6.4 Networks should collect and
collate information in order to set levels of
strengths and challenges of the groups. This
will highlight the level of preparedness for
carrying out management tasks of each
group, before moving to establish the
network. Having this information will assist in
setting approaches for promoting the
development and encouragement of the
groups in ways that are appropriate to the
conditions of each group. Ultimately these
will influence the network connections,
promoting trends towards success and

sustainability.
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Discussion

With regards to approaches to
developing and managing a network of
organic vegetable producing community
enterprise groups, all related issues should
be considered as emerging from the
foundations of voluntarism, understanding of
the problems and awareness of the need for
joint problem solving. If the establishment of
the network does not originate in the
voluntarism and needs of the groups, but
rather arises out of the needs of government
agencies and exists simply as a list of names
on a paper to facilitate government contact,
the network will not advance as a process of
learning. This will result an effort that does
not operate in the form of a network, will not
develop and will not achieve sustainability.
This is in line with the research of Thuansri
and Morathop (2016) which studied the
formation of a network of organic rice
producers in Uttaradit. The research found
that the success of this network originated in
the voluntarism of the farmers involved.
Moreover, the group must see the benefits
that can be enjoyed from network formation.
They must also hold frequent and regular
meetings in order to create understanding
and learning about network-style operations.
Rawangdee, Yooprasert and Keowan (2015)
came to similar conclusions. This study
looked at the development of a network of
food product producers in Yasothorn province
and found that the period of network
establishment should support the exchange

of basic information so that each group will

gain an understanding of the production,
marketing, and management issues at stake.
A plan of meetings should be made so that
guidance on network development can be
made, while creating understanding of how
groups work together in a network. The
period of establishment should include define
the activities that will be conducted together
in the network, so that there can be learning
and exchange within each group. Network
regulations should be formulated, and
committee members should be selected in
order to create understanding that is
formalized and strategic for the network.

The issue of what form the
organizational structures of the network
should take is addressed by the research,
showing that there should be coordination
with external agencies. For example, advisors
from various external government and private
sectors actors could be appointed to the
network to provide advice on network
operations. This would enhance the diversity
of perspectives, leading to increased
information exchange and adaptation for
application within the network in ways that
are appropriate to its needs (Banchongsiri,
2013). This research also found that
networks should be established with
participation of government staff, which is
supported by the findings of Chayclton et al.
(2005) which stated that sustainable
networks should coordinate with other
networks, with assistance and support from

the government, private sector and academic
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institutions. The result is enhanced exchange
of information.

Regarding the issues of production
and marketing, the research found that the
network should create a database of
production and marketing information,
including information on management within
the groups. This information would include
clear in formation on the management
structures, personnel systems, financial
systems and others. Information of this type
can be utilized in joint work planning of the
network, while ensuring also that the network
is being drive in a direction that is suitable for
all members. Furthermore, the researcher
feels that this network is an interesting idea
because of the use of information to drive the
planning and operational processes of the
network. This is in line with Khamwong and
Talaluck  (2014), which  found that
communication capacity development and
communication systems development
increase the competitiveness of groups as
well. We can see that these ideas spring from
learning processes resulting from interaction
between the research team and the network
and point to the importance of collecting
information in every area of group operation.
It is also of highest importance in planning
and  operations. Duanguppama  (2014)
identified the development of a group or
community enterprise, study of the current
state of issues and the real needs of the
community enterprise and participatory
processes to formulate policies for providing

budgetary support or other resources will

JCDLQ

contribute to meeting the needs of each
enterprise. It will also promote the cohesion
of the group or network and contribute to the
institutional strength of those groups.
Regarding communication issues,
the research found that the network must
have communication mechanisms that focus
on equality and evenness in accessing
information. The network should have diverse
communication channels, such as LINE,
Facebook and websites. Moreover, the
network should have a central coordinating
body that is located in a place that is clear to
members and has staff that is responsible for
the coordination work of the network,
providing information that in a timely fast and
responsive way for the shared interests of the
network groups. Furthermore,
communication could give rise to exchange
directly among members themselves. This
might be expanded to include information
about health and social welfare, and other
issues of importance to the members.
Manopasao (2013) found that the form of
communication of networks influences the
operation of the networks; namely through
frequent and regular meetings among the
network members, and thorough circulation
of information within the network. A large
number of network failures was due to the
lack of effective communication; that is to
say, a lack of regularity, a lack of good
planning, and a lack of participation of
members in  exchange of information.
Mongsamak et al (2013) presents similar

experience. An important factor influencing
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the success of community network
management is the creating of
communication and coordination networks to
assist groups and networks in the
achievement of their goals.

With regards to enhancing network
strength and sustainability, the research
found that a future network should have the
main role of coordinating to stimulate
learning and create learning processes that
can be sustained by the members. Promotion
of member participation in the identification
of learning activities, objectives and direction
for the group are important in driving the
development of the group efficiently.
Furthermore, the network should develop
activities that strengthen and connect the
member groups in the network. The format of
these activities should be demonstrated
clearly and concretely, creating incentives,
such as remuneration for members in the
form of social security, which enhances the
psychological well-being of the group
members. Moreover, it was found that the
network still lacks models that can be a
source of learning and inspiration, as shown
by Suphachatikun (2001). Their research
stated that learning networks, or mechanisms
that generate learning, by sharing knowledge
and experience, are highly relevant. Learning
networks do not have fixed, rigid rules or
principles; rather, people must learn with and
from each other, integrating information from
other places. Then they can expand and
extend their knowledge to others, which

represents a form of assistance that arises

from diverse inquiries and provides inputs
that are appropriate for the needs of

individuals.

Conclusions

This research on approaches to the
development and management of a network
of organic vegetable producing community
enterprise groups in Chiang Mai treated six
main  issues, including 1)  network
establishment, 2) network organizational
design structure, 3) production planning, 4)
marketing, 5) network communication and 6)
enhancing network strength and
sustainability. The discussion has
demonstrated how these issues can lead to
the successful establishment and
management of a network.

However, despite the efforts to
establish this network, it has not achieved a
concrete and clear output. The creation of a
learning network is an important starting
point, similar to a forum which will make
connections to enable sustained exchange
processes, and thus plays an important role
in the development of a network that is
sustainable. This will be founded upon the
successful establishment of exchange and
problem-solving processes, which provide
opportunities to analyze the causes of
problems and identify options for solving
those problems through experimentation and
joint conclusion regarding the lessons
learned. These will help communities raise
their level of learning in the management of

various problems that they face.
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