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Abstract

This study aimed to develop best practices for an effective management model of the
Royal Kathina Ceremony organized by the Office of Arts and Culture. A mixed-methods research design
was employed. The study focused on management processes and operational practices conducted
during September-November 2025. The participants consisted of 10 committee members selected as
key informants for structured interviews and 173 respondents sampled from a population of 300 using
Taro Yamane’s formula with a margin of error of 0.05. Data were collected through questionnaires and
interviews. Quantitative data were analyzed using descriptive statistics, including percentages, means,
and standard deviations, while qualitative data were analyzed using descriptive analysis.

The findings revealed that the development of best practices resulted in two procession
models: an internal university procession and a community-based procession. The overall satisfaction
level of participants was high (X = 3.93, S.D. = 0.023). Participants reported that the event was appropriately
organized in accordance with the current context and effectively promoted cultural preservation
through collaborative participation among all units. Furthermore, the study generated new knowledge
by integrating the Royal Kathina Ceremony with mourning rites honoring Her Majesty Queen Sirikit The
Queen Mother in a dignified and appropriate manner. The developed best practices were effectively
implemented in actual ceremonial operations and contributed to enhancing public understanding of

royal ceremonial protocols, enabling participants to conduct themselves properly during the ceremony.

Keywords: Best Practice Guidelines, Management Model, Royal Kathina Robe Offering Ceremony,

Effectiveness, Office of Arts and Culture
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