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Abstract

This research article aims to 1) examine the working models of the
Northern Upper Region’s Community-Engaged Monk Networks, 2) analyze
the operational processes of these networks, and 3) propose a model for
community development specific to the networks of socially engaged monks
in Northern Thailand. The study employs a qualitative research methodology,
utilizing in-depth interviews with five development-oriented monks actively
working in the region.

The findings reveal that 1) the working models of these monastic
networks are diverse, depending on the local context and specific community
challenges. Their activities are deeply rooted in Buddhist principles and
represent a form of proactive Dhamma dissemination. Moreover, they
emphasize collaboration and network connectivity to foster collective
strength in addressing complex contemporary issues. 2) The operational
process comprises four key stages: (1) analyzing community problems to
identify root causes and formulate targeted solutions, (2) planning and
delegating roles in collaboration with local residents, (3) implementing action
plans through both internal and external community partnerships, and (4)

evaluating outcomes to determine success factors and identify areas of
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improvement. 3) The proposed model, termed the “Kind Monk Model,” seeks
to enhance the resilience and effectiveness of monk networks in navigating
social transformations. Central to this model is the application of the Noble
Eightfold Path as its guiding principle, complemented by strategic network
management, integration of contemporary academic knowledge, and the

promotion of ongoing collaborative learning.

Keywords : Development-oriented monks, Community development, Monk

networks, Community learning
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